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Concessions are present through aII
the country
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The industry’s figures speak for
themselves




Private sector’s contribution to direct
investment in public infrastructure has grown

Source: Public Works Ministry.

Private sector’s contribution to direct
investment in public infrastructure has grown

Pure Fiscal Inv. Private Inv. State Inv. In Total Inv. In

In Concessions Concessions Public Infra.
1996 86 12 2 100
1997 79 18 3 100
1998 73 23 4 100
1999 62 32 6 100
2000 55 38 7 100
2001 46 45 s 100
2002 53 40 7 100
2003 45 46 8 100
2004 38 52 9 100
2005 40 51 9 100
2006 61 33 6 100

INV. PUBLIC INFRA.
1996-2006
US$ 21.800
MM




Although the inv. flow in Concessions has
been fluctuant, the annual average reaches
US$ 760 MM

15 years of the model: Industry
diversification




But there is a strong model behind
the positive results of the Chilean
Concession System

The concession model in Chile

The success of the Chilean concession system is based
on four key and complementary factors:




1. Economic Model

Concessions are a long term industry

2. Political Institutional Model

Strong political will to impulse public private participation for
the provision of public infrastructure.




2. Political Institutional Model

The Concessions Law plays a fundamental role in promoting
competition in the private sector.

3. Financing Model

The Concession Model efficiently takes charge of the main
financial factors that define these type of contracts.




3. Financing Model

3. Financing Model

Bond emission has been "HEUR&"H# H(HSH)
the main financing
source in Chile.

Financial placements
border US$ 6.500
million.




3. Financing Model

Main financing sources:

4. Risk Allocation Model

The Model’s Key Factor

The risks differ depending on the type of work that will be
concessioned and the phase of the concession.




guarantees : Construction
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guarantees : Financing

. Risk Matrix and

PUBLIC PRIVATE SHARED
Exchange rate X X
Rates X

Deadlines X

Political Risks X

Credit Capacity X

Refinancing Risk X




. Risk Matrix and
guarantees : Operation

PUBLIC PRIVATE SHARED
Demand X X
Operation  Over X
Costs
Differed X
maintenance
Environmental X
risks
Tariff revision X

¢, What awaits us in the near future?

A more complex scenario




A more complex scenario

Business risk management:

More complex financing caused by risk management:

A more complex scenario

The State organism in charge (MOP —CCOP) bases it's
expertise on road projects.

Government revision of the Concessions Law for Public
Infrastructure.




Challenges for the Concession System

For the State

State (.and concession companies) challenges

1. Continue with the road tendering program that allows higher
connectivity for productive centers.

2. Impulse the tendering of New Generation Concessions.

3. Improve the Governmental administration of the concession
system.

4. Strengthen the institutional operation of the governmental office
(higher system accountability).




Challenges for the Concession System

For the Industry

Industry (and State) challenges

Financing for new concession projects  New difficulties
require “more wit”.

Improve the service’s quality and standard  Offer
satisfaction to more demanding customers and users.

Higher accountability towards society.




Thank you




