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Early nineties: Chile was suffering 
from a infrastructure deficit

• Growing economy in need of new projects

• Government lacking necessary resources

• Annual losses of US$ 1,500 million due to 
an inadequate infrastructure

A political decision

Minister of Public Infrastructure 
Carlos Hurtado

President Patricio Aylwin

The approach

An ambitious concessions program

The challenge:

Develop a framework to attract private 
investment towards public infrastructure

Concessions law: the heart of the new 
system

1991    Government approves the new                             
concessions law

Allows the state to concession the 
construction and operation of public 
infrastructure through competitive 

biddings

Unique public/private relationship

Infrastructure belongs to the state but is 
managed by private companies under 

long term contracts

The state oversees the construction, 
operation and maintenance of the 

infrastructure to secure the provision of a 
good service  
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Concession law: main features

Compensations

Contract
flexibility

Contract 
Renegotiation

Bidding
mechanism

Shared risks

Concession
law

US$ 8.000 million invested in 15 years

1991 - 1994
First concessions

Isolated projects
Investment: US$ 400 million

1995 - 2001
National Highways and airports

Norte Sur: 1500 km of four lane roads
8 routes

10 airports
Investment: US$ 4.190 million

2001 - 2004
4 urban highways in Santiago

First free flow post payment system
Investment: US$ 2.500 million

2004 -
Second generation programs

5 prisons
Public buildings

Transport infrastructure
Investment: US$ 680 million

New roads connecting the city…

“Free Flow” post payment sistem
implemented in all urban highways

4 urban highways operating 
with the same device: TAG

4 urban highways operating 
with the same device: TAG

… and all of Chile
Pre concessions: 130 km of four lane highways

2006: 2.400 km of concessioned highways

2007: “Non stop” system possibility

Keys for success

Political leadership Efficient 
administration

Defined contracts 
and responsibilities

Clear income 
sources

Effective communication between 
the actors involved

Thank you


