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Emergency Trans Ops
What Does the Public Think of 

Your Performance?
Prepared for IBTTA 

Vienna Austria 10-9-07

What the Motorists Say

• 45% approval rating 2002 (Florida 
Turnpike) 60% in 2006!

• 98% in Maryland want crashes cleared 
faster

• Ask your customers, but be prepared for 
the answers

How Can We Improve?

• First, know the truth.
• Colin Powell “For the real dirt, get into the 

trenches”
• What do your Scenes look like?

• Do you have PSSA?  
• RUAPS?

BEFORE AND AFTER

THE SCENE ON THE LEFT IS OVER 3 HOURS OLD!  

TIM A System?

• Systems work:
“WHEN THEY ARE PROPERLY 

DESIGNED, KEPT UP TO DATE AND 
ARE FULLY IMPLEMENTED”

As Perishable as Soap Bubbles
Do we have a True TIM System?
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Risk Management, What does it 
mean to you!

• Safety

• Liability
• Training

• Where there is 
Smoke,

• Honest Evaluation?

• Passion

Creating the Proper Perception

• Posted Quick Clearance Signs
• Publicity of Quick Clearance Training
• Published Awards for the “Doers”

• Mandatory After action reviews for 90 
minute or more closures

• Demo your Commitment to the Customers

Tackling the Tough Challenges

• Work with Police to Upgrade Investigative 
Technology and Procedures

• Develop Better towing response and 
recovery procedures

• Educate internally and externally on the 
cost of incident related congestion

• Work with Fire department trainers on 
process.  

• Be IN CHARGE of Your Roadway!


