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What is Al?

Al is a suite of
technologies that

enable machines
to perform tasks
that traditionally
required human
intelligence

ChatGPT:
State-of-the-art
language model that
transforms the way

businesses interact,
answer queries, and
automate tasks

Agentic Al:
Smart systems that
autonomously make

decisions and
complete tasks
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Excelling in one
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General Al:
Machines that can
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intellectual task a
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Al: Surpassing
human capabilities
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Al is no longer a
trend but a shift in
how we approach:

» Decision-making
» Risk management

» Operational
excellence

» Innovation
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Al is driving efficiency
and unlocking new
insights across
businesses:

» Process automation
» Data extraction
» Predictive analytics
» Risk assessment

» Compliance
monitoring

» Audit optimization

Al is Here to Stay



Al is Here to Stay

Al is driving

Al is no longer a efficiency and
trend but a shift . o un[ocking new
in how we Al is expanding. insights across
approach: . . i 0
& PP < Agentic Al, Generative businesses:
ecision-makin R
; ‘ Al and Deep Machine > Process
» Risk management L . h ) automation
» Operational earning a,re ¢ ,angmg » Data extraction
excellence the playing field, sHp
» Innovation creating new analytics
conclusions and taking » Risk assessment
into consideration » Compliance
massive amounts of nenizoTag
data with numerous RSCAETH NY
) optimization
variables.
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TOLL AGENCY
» System Audit
» Image Review

RAILWAY SYSTEM
» Streamline Process

» PCl Compliance

Transportation Use Cases » Modernization

» Enhanced Reporting

CONSTRUCTION

» Supply chain
Management

» Audit Reconciliation
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Image Review with Computer Vision (CV)
for Transaction Processing Optimization

Detected Plate Number:
JLAYC824

Characters and

. e Bounding boxes
. License Plate Jurisdiction
Original Image . Detection ’ Cropped Image ’ Detections and ’ fch :f;ftc;cid

Classification
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Technology Operations Center (TOC)

TOC is tasked with designing, implementing and operating a suite of single and integrated dashboards/monitors that provide visibility into
real-time performance monitoring across multiple layers of the technology stack.

Pre-TOC: TOC Phase 1:
Individual layer monitoring Integrated layer monitoring including application performance

Web Framework

o o
—
—

|

Web Framework

Code Language

Database
Database

Web Server

4_ Operating System

Code Language

Database

Web Server

Operating System
Server

Server Infrastructure

Storage -

il

Integrated Dashboard

» Monitoring focused on IT operation functions - EFEGR e R
. . o . Server ' Historical Rat ti g
» No integrated view or capabilities to determine KTy ACKIONS. . | -SiEElS

impact from one layer to others
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Comprehensive
PCl Service
Offerings

Clients can greatly benefit from our
experience both before and after
the actual PCl assessment.

SOLUTIONS FOR YOUR PCI NEEDS

Our PCI team has built a reputation
that focuses on providing advisory and
consulting services that reduce the cost
and complexity of PCl compliance. From
our complimentary pre-engagement
scoping consultations to our spot check
programs, we add value to your
organization.

Any QSA provider you select must have
a team with relevant experience and

a thoughtful approach to serve you on
the journey ahead.
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Annual Compliance Validation
and Reporting

Spot Check Programs

Remediation Assistance and
Evaluation Services

PCl Program Management

to Merchants and Service
Providers for Complex Partner
and Parent/Child Organizations

PCl Compliance Optimization
and Training

Readiness Assessment

Annual Penetration Testing

Strategic Planning

Scope Reduction Services

ASV Scanning
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» AS/400
* First Priority

TOTAL 666
» SOS Transfer *FLAG TRACKS 1-5 TO ORDER;
*PRINT; RUN OUTBOUND EDIT.
» External Industry COMMENTS (0338% = 2 SKATES
portal
» ShipXpress
> Express Yard B=viEw JA=NEW HRS 3F X3=COMMENTS J=REFRESH

15,1

20+ years of custom code, one-off

exceptions, and quick fixes
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Replace Legacy
Systems

» AS/400
* First Priority

» SOS Transfer

» External Industry
portal

» ShipXpress
» Express Yard
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» AS/400
* First Priority
» SOS Transfer

» External Industry
portal
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» Express Yard

m BDO KNOWS TRANSPORTATION

¥ Atlassian Q JIRA @ Autotask® ﬂﬂ Qutlook Web App @ Belt Client Center m Belt Confluence n Orange Spot

P
&
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ALM 331787
BKTY 151001
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20+ years of custom code, one-off
exceptions, and quick fixes
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Enterprise Tester




Total Cars 790
EAST RECEIVING EAST CLASS [EAST DEPARTURE WEST RECEIVING WEST CLASS WEST DEPARTURE

to Modern
Technology e

ACCOUNTING 40 CARS =0 2 © 101hr 12min

A : U RI ENGINEERING BLOCK CODES 0960, 0974, 0980, 0800, 0973, 0740 BLOCK CODES None

LAW & HR

MECHANICAL
BLOCK CODES None BLOCK CODES None

SAFETY

TRAINING & CERTS 49 CARS ) ©123hr Smin I E 43CARS 0 @© 122hr 25min

TRAINS Q35121 BLOCK CODES 0730 TRAINS Y13520 BLOCK CODES 0750
TRANSPORTATION

rotes available No nc I

@ 144hr 28min H H 59 CARS b @ 124hr Omin

BLOCK CODES 0850, 0912, 0710, 0630, 0420, 0680, 0520, 0650, 0... TRAINS ¥13520 BLOCK CODES 0740, 0700

@ 126hr 15min H ' n 23 CARS =0 © 147hr 18min

BLOCK CODES 0520 TRAINS Q64720 BLOCK CODES 0630, 0310

@ 125hr 45min H ' n 52 CARS ~ (© 100hr 24min

BLOCK CODES 0520 TRAINS Q64720 BLOCK CODES D630
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Update
to Modern

West Receiving
Total Cars 78 Total Rehumps 0 | Total Redirects 0 | Total Pullbacks 0

Filter m

EAST RECEIVING EAST CLASS EAST DEPARTURE WEST RECEIVING WEST CLASS WEST DEPARTURE
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AZURE
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Service
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CURRENT STATE

BDO KNOWS TRANSPORTATION



Service
Track
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DIESEL SHOP

Locomotive Servicing A

SERVICE TRACK

< WEST STATION

snsr  snss  BNSF L
e

4278

MIDDLE STATION

cN BP ¢

5339

PUMPED AMOUNT 0 GALLONS
FUELING STATUS VALVE CLOSED

INSPECTION PROGRESS 0 OUT OF 40

PUMPED AMOUNT 1234 GALLONS
FUELING STATUS FUELING

INSPECTION PROGRESS 26 OUT OF 40

EAST STATION >

Logged In As Alan Krampus

[esx) lesx] g -

PUMPED AMOUNT 1200 GALLONS
FUELING STATUS VALVE CLOSED

INSPECTION PROGRESS 40 OUT OF 40

D NORTH - WEST STATION /\
m

D SOUTH - WEST STATION \/

NORTH - MIDDLE STATION /E.h\
(] sout-mippLE sTATION \/

Emergency Stop

SOUTH - EAST STATION \

[:l NORTH - EAST STATION /'\
&,

Close Valve

EMPTY STATION

CN == 2 &>

9616

PUMPED AMOUNT 0 GALLONS
FUELING STATUS VALVE CLOSED

INSPECTION PROGRESS 0 OUT OF 40

up
\?g' ?ﬁ 8132

o Emergency Stop

NEW DESIGN

PUMPED AMOUNT 0 GALLONS
FUELING STATUS VALVE OPEN

INSPECTION PROGRESS 0 OUT OF 40
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# Diesel Shop
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DIESEL SHOP SERVICE TRACK

SOUTH POWER HOUSE NORTH POWER HOUSE 412 POCKET STORE HOUSE LEAD
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Enhanced
Reporting
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Safety Metrics

Human Factor Run Thru Switches Department with Highest ~
Derailments Operational Issue Count v

15 59

Signal

J N Christensen - 5464
1 Mlanis - 7
CTElliott -
M A Holoweinka -
W R Peck -
A Davis - 5
KVillagomez - 5

LB Weaver-

lliness

Run Thru Switch

Personal Injury

Human Factor Derailment
Run Qut

Alleged Rule Vielation GCOR
Trespassing

Shoving Movement Incident

EIEDC DD .

Date " 1/1/2017 - 6/20/2018

Location 894
529 526
H -
& s B
Lt & ,5;.*‘ f

]
Vehicle 16,211 P

@ oc
.

o

W

&)

Something’s wrong with one or more fields. See details
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Reporting
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Change Management Tactical Activities
PERFORMED ON ROUTINE BASIS TO ENSURE A SMOOTH ROLLOUT OF EVERY RELEASE

MEASUREMENT OF SUCCESS AWARENESS CAMPAIGN
Assessment of change throughout release Develop and release communications for
cycle to achieve defined objectives knowledge and awareness

USER ACCEPTANCE

TESTING

Validate solution against
requirements, ensuring
functionality meets
business needs

IMPACT ASSESSMENT
Evaluate functionality and
process changes

to determine magnitude
of change

LESSONS LEARNED TRAINING ACTIVITIES
Focus on areas for improvement and Active engagement and training for
enhance future release activities employees to embrace new functionality
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Data Platform

Al/ML
LLM
Predictive

For All Applications’
Reporting Uses Power Bl!

Data Platform

: "y Cleaned / Prepared
Raw Fi r Pipeline Raw D
aw File Storage ipeli aw Data . Merged Data . Data
Pipelines, incl.
: Golden Gate ™" ‘
I I :
Images Logs ................................................................... ‘
Videos 4 “+ Others ERP HR 'T Service Other
Management Applications
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LEARN MORE »

About BDO USA

Our purpose is helping people thrive, every day. Together, we are focused on delivering exceptional and sustainable
outcomes and value for our people, our clients and our communities. BDO is proud to be an ESOP company, reflecting a
culture that puts people first. BDO professionals provide assurance, tax and advisory services for a diverse range of clients
across the U.S. and in over 160 countries through our global organization.

BDO is the brand name for the BDO network and for each of the BDO Member Firms. BDO USA, P.C., a Virginia professional
corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms. For more information, please visit: www.bdo.com.

Material discussed is meant to provide general information and should not be acted on without professional advice tailored to your needs. I BDO
®

© 2025 BDO USA, P.C. All rights reserved.
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