ERIC HEMPHILL

Director of System and Incident Management
North Texas Tollway Authority

= Responsible for the safety of all employees and customers

Volunteers in his community
= Serves as a panel member on a National Cooperative Highway

Research Program (NCHRP) project
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STAY ALIVE,
JUST DRIVE.
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Incident Management

ITS T1 N of Camp Wisdom PTZ
5/15/2018 6:11:11.217




Incident Management







Dispatch: B < S s

Detection:
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CENTER




Law Enforcement

Patrol and investigations
on the roadway

Liaison in EOC
57 Troopers total

1 Lieutenant offices at
the EOC/SOC facility




Safety Operations Center - Technology




Camera Configuration

One pan-tilt-zoom camera for
assessment and verification

Four fixed cameras for incident
detection
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Camera Content Analysis View




Incident Detected
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Safety Recover Vehicles







Safety Recovery Vehicles







¢ ROADSIDE
ASSISTANCE
o 23000+ | CALL #999

stranded
customers
helped in
2017

#999 You're Never Alone on Our Roads.

r " “tis as if the powers above sent us an angel
... A million thanks!”

- Stranded Motorist, 2018




Traffic Incident Timeline — Track It
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Towing

e Large vehicles
* Equipment
* |Inoperable vehicles
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Towing and Recovery Incentive Program
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Contracted Services

Hazardous Materials

e Remediation only
e Cleanup & disposal
e NTTA response employees receive HAZWOPER and HazCom training







Our Mission

X a safe and reliable toll road systeege value
and mobility options for custefsers the Authority in a
businesslike mannesge our bondholdefe to

meet our region’s growing need for transportation infrastructure
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