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Summit on Finance & Policy 
July 22-24, 2018 | Portland, OR | The Nines Hotel 

 
Topic Descriptions for the Call for Presentations 

 

This Summit is focused on current and future challenges and opportunities in transportation 
finance and policy with an emphasis on tolling and road usage charging. We are looking for 
vivid, well described presentation ideas in which you share your experiences and frustrations, 
challenges and solutions, good experiences and bad, conflicts and resolutions. Propose 
solutions, present research, describe a case study, or start a debate.  Respond to the topic 
descriptions below or introduce a new one.  Please send a presentation idea for consideration 
today! 

Important Note:  We are asking you to submit a presentation idea based on the TOPIC descriptions 
below.  Once we receive all the responses, the planning group will organize the presentations into a 
coherent set of SESSIONS that may contain responses to more than one TOPIC.   

 
 
Topic #1: Come on In, The Water Is Fine  
As fuel tax revenues decline, many states and localities are considering tolling to deliver needed 
transportation infrastructure improvements. IBTTA seeks presentations that help these entities 
dip their toe in the tolling waters. What are your toll financing options? What are the elements 
of a feasibility assessment? What legislative issues need to be resolved? What are the risks and 
rewards of various procurement methods (design/build, concession, etc.)? What are the 
necessary steps to begin a tolling operation? What can we learn from recent implementations 
of toll financing? What challenges may be expected?  
 

Topic #2: Road Usage Charging and Other Alternatives to Tolling 
Road usage charging (RUC) is gaining momentum as an alternative or replacement for the fuel 
tax. IBTTA seeks presentations that respond to these questions: What are the big lessons 
learned from operational RUC programs, completed pilots, or ongoing STSFA efforts? What are 
some of the latest developments in technology, public communications, and operations in the 
RUC space? What’s happening in RUC certification and auditing? How can we make RUC 
interoperable across jurisdictions to lower transaction costs and enhance customer 
convenience? 
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Topic #3: Collecting Revenue on Behalf of Others 
As electronic tolling has become more common, some toll operators have begun to collect tolls 
on behalf of other agencies to ensure a consistent experience for patrons within a region 
(interoperability). Tolling systems are also being used to collect parking fees at airports and 
other facilities. What are some recent experiences in this arena? What challenges do you face 
in administration, legal, enforcement, and customer service? Who “owns” the customer, how 
do you protect privacy, and how do you allocate collection risk among various parties? What 
criteria do you use in deciding to collect revenue for others? 
 
Topic #4: Tolling as Part of Tax Policy  
User fees, including tolls, have long been part of an effective and efficient revenue stream for 
all levels of government. Tolling may be used to advance critical projects, conserve revenues for 
projects that do not lend themselves to tolling, or to increase facility efficiency through variable 
tolling.  IBTTA seeks presentations that highlight how tolls and other user fees align with good 
tax policy. We also welcome presentations that explore different models of infrastructure 
finance:  government, P3s, concessions, and others. 
 
Topic #5: The Public Perspective Is the Real Perspective 
What message do we need to send to the public on transportation issues? Are we listening to 
real people? Do we understand the diverse transportation issues that the public is facing? Join 
us as local residents talk about their transportation needs, their perspectives on tolling, and 
their actual cost of transportation. This session will be moderated by a local transportation 
reporter who understands the challenges confronting toll operators. (No papers accepted for 
this session). 
 
Topic #6: Financial and Policy Considerations Related to Connected and Autonomous Vehicles  
Connected and autonomous vehicle technology is progressing rapidly and the impacts they will 
have are still unknown. Will the number of vehicles on the road be larger or smaller and what 
will they look like? Different futures can lead to very different outcomes, but if we wait to plan, 
we may be behind. IBTTA seeks presentations that explore the following questions: What is the 
long-term impact on revenue generation in these different futures and how might tolling 
entities address this? How will vehicles change and how do we account for them in our fee 
structures? Should we consider charging for passengers or goods instead of vehicles? During 
the transition, how do we address revenue risk? With respect to operations, how do we handle 
platooning vehicles and what types of investments do we need to accommodate them? Finally, 
how do we address the safety and security concerns that come with connected and 
autonomous vehicles? 
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Topic #7: Managing Change: Nuts and Bolts Solutions 
Under the broad category of “nuts and bolts,” IBTTA seeks presentations that respond to these 
questions: How do you handle the procurement, management, and financing of toll projects in 
a constantly changing legal, technological, and legislative environment?  How will changes in 
financial regulations (Dodd Frank) affect the ability to finance and manage toll projects?  How 
do you manage internal controls when everything is electronic (AET)?  How do you reconcile 
customer service records with accounting records?  What are some best practices for 
outsourcing back office operations? What are the consequences of separating collections from 
operations?  How and where do DBE requirements fit into the mix?  How do we streamline 
procurement and still comply with oversight rules? 
 
Topic #8: Maintaining Financial Strength Today While Envisioning a 2030 World 
IBTTA seeks presentations that address near-term and long-term credit issues confronting 
CFOs.  How do mature toll entities manage growing operating and capital costs in a low-growth 
economy? How to they improve the bottom line in this environment?  What are some reliable 
ways to evaluate financial information across multiple public and private operators?  How can 
toll operators enhance credit quality while making investments that add value to the customer?  
How do you address financial uncertainty brought about by the move to a “sharing economy”?  
What will happen to traffic levels and patterns compared to today?  How can rating agencies 
and investors assess future financial flexibility in this new environment? What is the effect on 
project feasibility of changes to PABs, TIFIA and other credit enhancements? 
 
Topic #9: Tolling Interstate Highways  
America is in danger of losing one of its most valuable public assets: the Interstate highway 
system.  In light of declining fuel tax revenues, deferred maintenance, and scant state budgets, 
America needs a massive new revenue stream to save the crumbling interstates. To that end, 
many states are seriously considering toll financing to pay for the reconstruction of existing 
interstate highways.  IBTTA seeks presentations that look at the many ways to use tolling on 
existing interstate highways including managed lanes, new applications under the ISRRPP 
federal pilot program, bridge reconstruction, and more.  We also welcome consideration of 
both public agency and concession models.   


