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Breaking through the noise: 
Effectively reach your 
customers



Who works in communications?



Communication Then and Now

Research and Risk Assessment

Strategies to Reach Your 
Audience

Customer Acceptance

Agenda



o Never write a letter when a 
phone call will do

o Never make a phone call when a 
face-to-face conversation will do

o Never have a conversation when 
a handshake will do

Communications Then and 
Now



Research



Do you analyze your community? 



o GIS Analysis 
o Cater to your audience
o Pop-up meeting and 

message types 

Know Your Audience



Do you take the time to consider 
previous project history in your 
area before beginning outreach on 
a new one?



o Social, political and regulatory 
climate

o Historical and cultural overview
o Past major development projects
o Key influencers and decision 

makers
o Socioeconomics
o Social influencer identification

Assessment Of Risk



1. Social and Political Risk 
Assessment

2. Communications and Engagement 
Plan 

3. Tools and Tactics
• Message Development
• Social Media
• Video
• Events

Communications and 
Outreach Planning 



Strategies



 Visual Documents
 Infographics
 Web Development
 Video Content
 Social Media

STRATEGY
ENGAGING CONTENT TO
REACH TODAY’S AUDIENCE



DOCUMENT DESIGN



DOCUMENT DESIGN

http://councilbluffsinterstate.iowadot.gov/2018annualreport/


INFOGRAPHICS



INFOGRAPHICS



How many of you are using 
graphics to develop clear public-
facing content?



WEB DESIGN

https://680xpresslanesproject.com/home/


Could you easily find information if 
you weren’t familiar with the 
project?



VIDEO

https://hdr.wistia.com/medias/2d9hokeydx

https://hdr.wistia.com/medias/2d9hokeydx


Are you using video content?



Traditional
Public Meeting Times

Online Content
Accessible

24/7

PUBLIC MEETINGS



ONLINE MEETINGS



ONLINE MEETINGS



ONLINE MEETINGS



Have you implemented online 
meetings?



SOCIAL MEDIA



MEASURE RESULTS AND ADJUST. 



How regularly are you monitoring 
results and adjusting your 
strategies?



CATER TO YOUR AUDIENCES.



Do you have a mechanism to 
request translators in your 
meetings? 



Internal

External



o Trainings
o Community volunteering and events

o On-going public involvement program
o Elected officials briefings

Employees and elected officials are your greatest ambassadors!



How are you briefing your internal 
staff?



Contact Me:

Carita Parks
Senior Communications Coordinator

carita.parks@hdrinc.com
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