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CALL FOR PRESENTATIONS – SESSION DESCRIPTIONS  
 
 
 
GENERAL SESSIONS 
 
NATURAL DISASTERS:  A LOOK BACK AT LESSONS LEARNED; A LOOK FORWARD AT BEST 
PRACTICES IN THE INDUSTRY 
From hurricanes and tornadoes to snowstorms and wildfires, transportation infrastructure is on 
the front lines when severe weather arrives.  In the face of natural disasters, toll entities face 
higher expectations to serve customers, support recovery efforts and speed critical 
infrastructure back into service.  We’ve experienced a variety of severe weather challenges 
across the globe. Jump into this session with us to present weather event debriefs that reflect 
on how you prepared for and responded to these natural disasters and what you would do 
different if the same circumstances were experienced again. We’re looking for experiences 
from around the world that address best practices in emergency preparedness and response to 
assure seamless customer service delivery.  
 
 
READY OR NOT, HERE WE COME! 
Here we come…… Are you ready? Those words resound throughout Northern Virginia and Long 
Island, New York as regional officials prepare for the Amazon Avalanche.  Both Crystal City and 
Long Island City will be a magnet for the tech savvy professionals who will engage these cities 
with approximately 50,000 new jobs and all of the associated new infrastructure that will hit 
the ground over the next three years.  How do these cities and Amazon fast track the design 
and build the infrastructure? How is a diversified workforce recruited and trained for such a 
seismic opportunity? How do regional officials construct and operate multiple modal 
transportation hubs and infrastructure to support this new workforce for this AMAZing 
employer?  Join us as we hear from experts that will be key to the successful integration of 
Amazon in Virginia and New York. 
 



TECHNICAL TRACK 

 
EMERGENCY PREPAREDNESS PLANNING – ARE YOU READY FOR ANOTHER TOMORROW?  
Having the knowledge to prepare and the capacity to respond to emergencies is critical for any 
professional organization.  With developments in technology and evolving threats to safety and 
security, Emergency Actions Plans must be predictive and agile.  This session will explore many 
facets of preparedness planning, including Emergency Action Plan development and future-
proofing, assessing threats and vulnerabilities, coordinating resources and integrating traffic 
management with emergency management. Conference attendees are interested to learn 
about your agency’s best practices in regard to organizational structure and assignment of tasks 
to cluster and mitigate different scenarios.  Do you have case studies of Emergency Action Plans 
“in action” or lessons learned after an emergency occurred to share?  Come and speak on this 
very important topic. 
 
COMMUNICATIONS INNOVATIONS KEEPING OUR ROADWAYS AND CUSTOMERS SAFER 
In the age of social media and instant connections to millions of people for news and more, 
integration of our roadways are still lacking in the technology necessary to connect and inform.   
With so many computers/phones in the hands of nearly every driver, crowd sourcing tools are 
emerging to allow drivers to participate in their roadway experience.  If you have a project that 
is driven by crowd sourcing or are driving a crowd sourcing site with your data, please consider 
submitting an abstract for this session.   
Topics could include: 
 Crowd maintenance using crowd sourcing tools – Waze, social media and others 
 Communications/Message Alerts for Safety, VMS Boards in Construction Zones  
 Traffic Management/TMC’s – integration with on-road messaging 
 Integrating TMC’s with crowd source traffic info 
 Innovations that make our roads safer and better connected 

 
DESIGN TO MANAGE YOUR ASSETS! 
With limited resources and funding difficulties, toll agencies are faced with a constant challenge 
to spend less and to spend wisely so that expenditures result in the best infrastructure 
investment. This session will focus on how operators have implemented maintenance and/or 
operations influenced designs that decrease lifecycle costs, increase safety and result in a 
better product. Below are some innovative examples executed by agencies: 
 Bridge girder and beam spacing that accommodates future deck rehabilitation;  
 Elimination of bridge joints to prevent deicing salt from leaking below the deck and 

deteriorating substructure elements;  
 Designing end diaphragms and bridge seats to allow for future bearing replacement; 

and 



 Design of ancillary facilities located next to active roadways that include safety 
measures that protect maintenance workers and their vehicles while they perform their 
work. 
 

We are looking for presentations on similar topics that will share design innovations that 
consider future maintenance and operational needs as well decreasing maintenance costs and 
maximizing service life of assets. 
  
MODERN CONSTRUCTION PROJECTS – BETTER, FASTER, MORE!! 
Increasingly, transportation agencies are being challenged to reconsider how they build their 
transportation projects.  With increased traffic demands and safety and customer service 
concerns, there are instances where traditional construction methods simply don’t work 
anymore.  This session will explore innovative technologies and practices that accomplish one 
or more of the following:  increase efficiency, reduce construction time, reduce life-cycle costs, 
improve safety, improve quality, have less impact to traffic, extend the service life of highways 
and bridges and enhance customer satisfaction.  Presentations reflecting case studies in the 
areas of rapid deployment, accelerated construction, innovative contracting practices and 
delivery methods are of particular interest. 
 
  



MANAGEMENT TRACK 
 
PREPAREDNESS PLANNING ROUND TABLES  
In our ever-changing tolling environment, authorities/agencies must be prepared to enhance 
many aspects of their current and future programs in order to tackle the multitude of 
challenges.   As a follow up to the General Session discussion on Preparedness Planning, we will 
dive into more areas such as:  
  
 Future Proofing Facilities - How to prepare for emerging technologies and system demands 
 Successful Mobility Partnerships – How to provide mobility across multiple platforms 
 Security and Safety – How to deliver inventive safety and security programs for employees 

and the public 
 Innovative Uses of Right of Way (ROW) – How to utilize existing and future ROW in a non-

traditional fashion 

 During this interactive roundtables, audience participants will discuss these topics and provide 
feedback to the group.  What other topics would you like to see discussed during this session? 

 
 

RECRUITING/RETAINING WORKFORCE 
We are working in one of the most dynamic, multi-generational workforces ever.  Millenials and 
Gen Z, the two youngest generations together will compose nearly 70 percent of global 
employees within the next four years. The contrast between the older and younger generations 
in how one views their “career” have a huge impact on how employers – private and public 
alike – are strategizing to attract and retain a growing workforce in the face of an ever-changing 
landscape.  The tech industry has aided a trend towards “job hopping” especially among 
younger generations. We want to hear how your agency or firm is retaining your employees in 
the face of massive corporate influence like Amazon moving into a new locale, promising 
thousands of high-paying jobs; what kinds of initiatives do you have for veterans, disabled, or 
even the just-out-of-college employee?  Do you have Diversity & Inclusion goals clearly outlined 
and in practice that demonstrate a forward-thinking approach to workforce growth and 
retention?  Do your employees have a flexible schedule and does this work?  What are some 
best practices – what worked and what did not work?  We want to hear from Public Agencies, 
Engineering firms, Consultants, and Vendors on how you are tackling this very important issue. 
 
 
ROADWAY & INCIDENT MANAGEMENT – SAFETY SERVICE PATROL UPDATE 
An incident requires the coordination of different agencies and even different groups within the 
same agency.  But, what does the role of your courtesy patrol play in either preventing 
incidents or assisting to clear them as quickly as possible?  The prevention of an incident is the 
handling of roadway debris, pushing or pulling stalled vehicles, and proactive identification of 
other traffic hazards. If an incident does occur, does your courtesy patrol only provide traffic 
control or are they the onsite representative to your organization in the incident command 



structure or are they somewhere in between?  This session will focus on the roles of courtesy 
patrols in preventing incidents and what role they play when they are responding to 
incidents.  We want to hear about the best practices used by your courtesy patrols to balance 
employee safety with overall traffic safety. 
 
                   
USING ASSET MANAGEMENT TO IMPROVE CUSTOMER SATISFACTION 
Asset Management is a contract process that links the agency mission, goals and objectives 
with the lifecycle maintenance and management of infrastructure of an agency. This can be a 
daunting task that often involves cultural change within an organization and the 
implementation of getting business done with different tools.  Asset Management uses 
different means and methods such as active management to deliver a higher level of 
maintenance condition, as usually required in the toll industry.  The Asset Manager typically 
acts as an extension of the agency and is tasked with performing maintenance operations 
representing the agency.    What processes do you have in place to drive performance of the 
Asset Manager?  What controls do you have in place to secure contract compliance to meet 
your expectations?  We are interested in hearing how your organization is dealing with the 
challenges -- what worked and what you would do differently to achieve early and long-term 
success. 
 


