
SITUATION
The Colorado Department of Transportation (CDOT) and its government-owned business, the High 
Performance Transportation Enterprise (HPTE), currently manage 69 miles of Express Lanes in Colorado, 
with an additional 143 miles becoming operational by 2022. The Denver metro area is growing rapidly. To 
accommodate this level of growth and to ensure that Coloradans have an option for reliable travel times, 
CDOT and HPTE continue planning to add Express Lanes in the future. Public perception about Express Lanes, 
while improving, continues to skew toward the negative. 

CHALLENGE
CIG works closely with CDOT and HPTE and is charged with helping to communicate about Express Lanes. 
Part of that communication includes helping drivers to see the lanes differently, as a tool among many modes 
of transportation that can help alleviate congestion in a cost-efficient way. 

OPPORTUNITY
CIG and CDOT knew that before you can change people’s perceptions about Express Lanes, you need to really 
understand how they feel, why they feel that way, what their barriers are to using Express Lanes and what 
would make them try them once. While CDOT and CIG thought they knew, research was crucial to gaining 
insight to shape communication. 

CIG and CDOT have used different types of research to get information on public perceptions on a variety of 
projects, including the $497 million US 36 Express Lanes Project, $1.2 billion Central 70 Project that is adding 
an Express Lane in each direction on I-70 between Brighton Boulevard and Chambers Road, $350 million 
I-25 South Gap project between Monument and Castle Rock, which is also adding an Express Lane in each 
direction and also for our advertising campaigns for all Express Lanes in Colorado.
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TACTICS
Telephone surveys
• Longer surveys conducted to gather public input on a variety of transportation issues

Surveys via Survey Monkey 
• Online surveys to gather project-specific input and public attitudes toward Express Lanes and tolling

Testimonials
• Using personal experiences to talk about benefits of Express Lanes

Listening sessions
• Meeting with PIOs, questionnaires, interviewing businesses along different Express Lanes corridors  

Surveys during telephone town halls
• Questions that touch on particular topics being discussed

Focus groups
• Getting feedback from different groups of people

ABOUT CIG
CIG (www.cig-pr.com), is a DBE, WBE and SBE certified public relations, graphic design and public involvement 
firm. CIG was founded in 2005 in response to the need for experienced communication professionals within 
the construction, transportation, engineering and infrastructure development fields. The CIG team knows first-
hand the communication challenges facing today’s transportation industry leaders – and how to solve them. 
We built the models and have overseen the public communication of mega-projects with budgets totaling 
more than $15 billion.
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