
IBTTA Fall Board Meeting 
Briefing Materials 

September 16, 2022 
In Person and by Zoom 

Revised September 11, 2022, 3:00pm ET 



[This page intentionally left blank.] 

2



IBTTA Board of Directors Briefing Book 
Table of Contents 

September 16, 2022 

Board of Directors 

1. Agenda ....................................................................................................................................... 5 

2. Strategic Plan with Key Results Updates ................................................................................... 6 

3. Policy of Ethical Behavior & Antitrust Policy ........................................................................... 10 

4. Board and Committee Rosters ................................................................................................ 14 

5. Presentation on Government Affairs ...................................................................................... 24 

6. Minutes .................................................................................................................................... 75 

7. Resolution on New Members .................................................................................................. 87 

8. Resolution on Fundraising ....................................................................................................... 88 

9. Resolution on Compton ........................................................................................................... 89 

Finance Standing Committee of the Board 

10. Agenda ..................................................................................................................................... 90 

11. Finance Committee Charter..................................................................................................... 91 

12. June 30 projection, Balance Sheet, and Meetings Budget vs. Actual...................................... 92 

13. Membership Report............................................................................................................... 102 

14. 2022 Finance Committee Goals and Team Leader Reports .................................................. 103 

15. Long-Term Reserves Working Group Report ......................................................................... 105 

16. 2023 Budget ........................................................................................................................... 112 

17. Minutes of May 9 Meeting .................................................................................................... 117 

18. Investment Policy .................................................................................................................. 120 

19. 2022 Dues Schedule ............................................................................................................... 130 

Committee Reports 

20. Audit Committee ................................................................................................................... 132 

21. Board of Directors .................................................................................................................. 134 

22. Compensation Policy Committee .......................................................................................... 136 

23. Council of Platinum Sponsors ................................................................................................ 137 

3



 
 

24. Emerging Technologies Committee ....................................................................................... 139 

25. Engineering and Construction Task Force ............................................................................. 141 

26. Executive Committee ............................................................................................................. 143 

27. Finance Standing Committee of the Board ........................................................................... 144 

28. Government Affairs Committee ............................................................................................ 146 

29. IBTTA Foundation Board ........................................................................................................ 149 

30. International Committee ....................................................................................................... 151 

31. Leadership Academy Alumni Association .............................................................................. 153 

32. Lost Revenue Task Force........................................................................................................ 155 

33. Membership Committee ....................................................................................................... 157 

34. Nominating Committee ......................................................................................................... 159 

35. Procurement Advancement Collaboration Subcommittee ................................................... 160 

36. Sustainability and Resilience Task Force ............................................................................... 162 

37. Task Force on Diversity, Social, and Racial Inclusion Task Force ........................................... 165 

38. Toll Excellence Awards Committee ....................................................................................... 167 

39. Women in Tolling Council ...................................................................................................... 169 

40. Young Professionals Council .................................................................................................. 171 

 

 

4



AGENDA 
IBTTA Board of Directors Meeting 
September 16, 2022 

PART I 
9:30am to 11:00am 

1. Call to order and President’s Remarks (5)

2. Executive Director & CEO’s Remarks (5)

3. Presentation and Discussion of the 2022 Work of the Council of Platinum Sponsors (75)

a. Introduction (Jeff Weiss)

b. Findings of the Working Group on Workforce Issues (Doug Chastain, A-to-Be; Sid
Edmunds, Accenture)

c. Findings of the Working Group on the Impact of Tolling on Communities (Rick
Gobeille and Marcelle Jones, Stantec)

4. Wrap Up Remarks (Jeff Weiss) (5)

PART II 
1:00pm to 4:00pm 

5. Call to Order II (5)

6. Remarks by MOU partner Conference of Minority Transportation Officials (COMTO)  (April
Rai) (5)

7. Presentation and Discussion: “Through the Prism: Tolling’s Place in the Spectrum of Future
Road Pricing Options” (Mark Muriello) (60)

8. Presentation and Discussion of Proposed 2023 Budget (Cathy Pennington and Pat Jones)
(75)

9. Resolutions (25)

a. New Members (Pat Jones)

b. Foundation Supplementary Funding and Relationship with IBTTA Committees (Jim
Wilson)

c. Appreciation for Immediate Past President Mark Compton (Diane Gutierrez-
Scaccetti)

10. Closing Remarks (Diane and Pat) (10)

11. Adjourn
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IBTTA STRATEGIC PLAN 2022-2024 
With Key Results for 2022 

Overview And Introduction: Taking Stock Of Where We Are 

IBTTA has been engaged in a strategic planning and visioning process for most of 2020 and 
2021. We embarked on this process to highlight what our association must do to continue to be 
relevant. The other aim of this process is to take a fresh look at our strategic direction and 
rededicate ourselves to what is most important for us to do over the next five years. 

We began with a visioning process during the January 2020 Board of Directors meeting in 
Florida. During that meeting facilitators from McKinley Advisors led the board through an 
orientation process and conducted several exercises to identify key strategic issues for IBTTA to 
address.  Board members engaged in robust conversations about the challenges and 
opportunities facing the industry and IBTTA. The meeting provided a wonderful opportunity for 
board members to bond and think about the future. 

As the COVID-19 pandemic took hold in March 2020, we put our visioning process on hold as 
we pivoted to a new environment of lockdowns, travel bans, social distancing, and virtual 
meetings. 

In January 2021, we relaunched the process by holding a series of facilitated conversations with 
the IBTTA Board, Past Presidents Advisory Council, Council of Platinum Sponsors, and Young 
Professionals Council. We also launched a comprehensive member survey to better understand 
the wants, needs, and interests of the members and gauge their aspirations for the future of 
IBTTA. We learned a great deal in the process.   

Strategic Approach/Philosophy 

The approach in defining the new strategic direction was not to identify what IBTTA wants to 
continue doing today (its current operational plan). Rather, the leadership team determined 
what the Association is not doing today, but must engage in to be successful in the future.  

This strategic direction is not about business as usual — it is about the change needed to stay 
relevant! This separates the strategic plan from the operational plan. Both are important. The 
strategic direction is a constant reminder, as the leadership team oversees the development of 
the annual operational plan, of what must be changed to stay relevant to what members are 
seeing in their real world. 
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Embracing the Past As We Build the Future 
 
As we look to the future, we are also mindful of the important goals from past strategic plans 
that are still relevant today. Among them are these principles: 

a) IBTTA will be recognized as THE advocate for tolling. 
b) IBTTA will be recognized as THE central clearinghouse of toll industry information. 
c) IBTTA will be recognized as THE leader in producing the highest quality meetings and 

educational experiences for the toll industry in every region of the world that embraces 
user financed transportation.  

d) IBTTA members and stakeholders will find indispensable value in the association’s 
programs, products, services, and meetings. 

These goals from past strategic plans continue to animate IBTTA and its members as we 
embrace our new strategic vision. 

 
IBTTA’S NEW STRATEGIC PLAN 2022-2024 
 
Here is the new strategic plan for IBTTA which builds upon the vital framework of past strategic 
plans. 
 
Mission  
 
IBTTA is the worldwide alliance of toll facility operators and associated industries that provides 
a forum for sharing knowledge and ideas to promote and enhance user financed 
transportation.  
 
Vision 
 
To be the world’s leading resource and advocate for safe, sustainable mobility supported by 
tolling, pricing, and road use charging. 
 
Core Values 

• Excellence. We strive for excellence in all our endeavors. 
• Together. We know we are stronger together than we are apart. 
• Teamwork. We respect the talents and contributions of all and play like a team. 
• Legacy. We stand on the shoulders of and honor those who preceded us.  
• Partnership. We recognize our limitations and work with others to advance common 

goals. 
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Strategic Outcomes 
 
Outcome 1: IBTTA Is The Leader In Driving Road User Payment Principles.  
To achieve this outcome, we will: 

1. Act as a catalyst and incubator for innovative solutions that meet the needs of our 
members and their customers. 

2. Expand our tent to welcome both the worldwide tolling industry and other forms of 
transportation and mobility. 

3. Partner with other associations and organizations to advance road user payment 
principles.  

4. Develop solutions to address climate change. 

 
KEY RESULTS BY 12/31/2022 (Endorsed by the IBTTA Executive Committee on 4/8/2022) 

1. Partnerships. Engage at least 5 other transportation associations as partners in the 
planning, promotion, and execution of IBTTA’s Road Usage Charging and Finance 
Conference. 

2. Climate change. Hold a meaningful discussion with the IBTTA Board of Directors during 
at least one board meeting to explore specific actions that IBTTA and its members can 
take to reduce greenhouse gas emissions. 

3. Visioning Summit. Convene a “Visioning Summit” with 10-20 other associations (like the 
one IBTTA held in 2016) to bolster the user-pays principle in the development of long-
range surface transportation funding plans in the U.S.  

 
Outcome 2: IBTTA Promotes and Exemplifies Diversity, Equity and Inclusion 
To achieve this outcome, we will: 

1. Assure that diversity, equity, inclusion, ethical behavior and cultural awareness are 
embedded in IBTTA governance, operations, programs and services. 

2. Strive to increase diversity so that individuals of all backgrounds are valued and 
equitably included in our industry. 

KEY RESULTS BY 12/31/2022 (Endorsed by the IBTTA Executive Committee on 4/8/2022) 

1. Spotlight. Shine a spotlight on IBTTA member organizations that make a significant 
contribution to advancing racial justice, equity, inclusion, and meaningful opportunities 
in society. Do this using the forum of Café IBTTA once per quarter (4 times) in 2022. 

2. Training. Provide at least 16 hours of diversity training for IBTTA staff using the services 
of a recognized diversity, equity and inclusion trainer and consultant.  

3. Conference Planning. Hold a meaningful discussion with those who attend the 2023 
Conference Planning Meeting in Cleveland on June 25, 2022, about ways to increase the 
diversity of the population of presenters at future IBTTA meetings. Hold similar 
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discussions with the Chief Meeting Organizers and members of the Meeting Planning 
Groups that meet in 2022. 

Next Steps  
This strategic plan becomes effective once the IBTTA Board of Directors approves it. Once this 
plan is approved, the staff will create an operations plan outlining specific actions to bring 
about the strategic outcomes.  
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International Bridge, Tunnel and Turnpike Association 

Policy of Ethical Behavior 

This Policy of Ethical Behavior applies to all who are performing official duties  
on behalf of IBTTA including members of the Board of Directors, Officers, Task Forces, 

and Committees, Volunteers, Paid Consultants, and Staff 

Preamble 

The International Bridge, Tunnel and Turnpike Association (“IBTTA” or the “Association”) is a 
not-for-profit, tax-exempt trade association formed to promote, develop, educate, and otherwise 
further the toll industry.  IBTTA’s principal membership class consists of organizations engaged 
in the ownership and operation of toll facilities and the businesses that support them.  The 
business and affairs of the Association are managed under the direction of the IBTTA Board of 
Directors (the “Board”).  The Policy of Ethical Behavior (the “Policy”) serves as a code of 
conduct for all who are performing official duties on behalf of IBTTA in their various capacities, 
as Officers, Board members, as members of Task Forces or Committees, as Volunteers, as 
Paid Consultants and as Staff (hereafter referred to as “IBTTA Representatives”).  

IBTTA Representatives dedicate themselves to leading by example in serving the needs of the 
Association and its members, and in representing the interests and ideals of the toll industry at 
large.  IBTTA Representatives must act at all times in the best interests of IBTTA and not for 
personal or third-party gain or financial enrichment.  IBTTA Representatives affirm their 
endorsement of the Policy and acknowledge their commitment to uphold its principles and 
obligations by accepting and retaining their affiliation with IBTTA. 

 Code of Ethics 

IBTTA Representatives shall at all times abide by and conform to the following code of conduct. 
Each Representative will:  

1. Abide by all IBTTA rules and regulations as well as federal, state and local laws, and
laws of any other applicable jurisdiction;

2. Conduct affairs in a professional manner, with good faith, honesty, integrity, and due
diligence;

3. Keep matters confidential if they are designated as such in meeting discussions or in
writing;

4. Use good judgment in dealing with Association staff, suppliers and the general public;

5. Use any Association information and resources appropriately; and

6. Return to the Association any materials, if requested to do so, at the end of his/her
relationship with IBTTA.
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IBTTA Policy of Ethical Behavior 

Approved by the Board of Directors September 20, 2008 

Conflict of Interest 

When encountering potential conflicts of interest, IBTTA Representatives shall identify the 
potential conflict and, as required, remove themselves from all discussion and voting on the 
matter.  An IBTTA Representative must not: 

1. Place (or give the appearance of placing) one's own self-interest or any third-party
interest above that of IBTTA;

2. Use IBTTA staff or resources for personal or third party gain;

3. Engage  in any outside business, professional or other activities that would adversely
affect IBTTA; or;

4. Solicit or accept gifts, gratuities, free trips, honoraria, personal property, or any other
item even of nominal value from any person or entity as an inducement to provide
special treatment to such donor with respect to matters pertaining to IBTTA.

Whistleblower Policy 

When an IBTTA Representative develops knowledge of, or a suspicion of, illegal or unethical 
conduct or conflicts of interest in connection with the finances or other aspects of operations of 
the organization: 

1. The Representative is encouraged to bring this information to the attention of the
organization by informing the Executive Director/CEO, the President of the Association, or
the Chair of the Audit Committee, and the person who was advised will inform the other two.
If the alleged wrongdoing concerns the Executive Director/CEO, the person who has
knowledge of the wrongdoing should inform either the President of the Association or the
Chair of the Audit Committee, and the person who was advised will inform the other.

2. The Executive Director/CEO or the Chair of the Audit Committee will investigate allegations
promptly in a manner appropriate to the circumstances, and findings of illegal conduct will
be reported to the President of the Association on a timely basis.  The confidentiality of the
identity of any person providing information regarding actual or alleged illegal conduct will be
maintained to the extent possible, without impeding the investigation and resolution of the
matter.

3. No IBTTA Representative will punish or retaliate against anyone who refuses to participate
in misconduct, anyone who cooperates with an investigating agency, or anyone who
engages in good faith reporting of information under this policy.

Anonymous and Confidential Reporting 

IBTTA provides a mechanism to make anonymous and confidential reports of any suspected 
violations of this Policy via its website at www.ibtta.org.  
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IBTTA ANTITRUST POLICY 
Adopted by the Board of Directors August 29, 2015 

 
INTRODUCTION 
 

The International Bridge, Tunnel and Turnpike Association (IBTTA) is the worldwide 
association representing toll facility owners and operators and the businesses that serve them. 
IBTTA is organized to provide and undertake advocacy, thought leadership, and education.  

IBTTA owner and operator members may be direct or indirect competitors under certain 
conditions.  IBTTA’s associate members also may be competitors in sales and purchases of their 
products and services.   

It is the policy of IBTTA to comply with all applicable federal and State antitrust laws. 
The fundamental objective of the antitrust laws is to protect and promote free and fair 
competition. IBTTA understands and supports the public policies embodied in these laws. 
Through the adoption and issuance of the IBTTA Antitrust Policy, IBTTA affirms its commitment 
to abide by the spirit and the letter of all antitrust laws, and all members of IBTTA are required 
to do so as well in connection with their participation in IBTTA activities.  

 
ANTITRUST RESTRICTIONS 

 
U.S. antitrust laws prohibit agreements or understandings between two or more 

individuals or entities to unreasonably restrain business activity, such as by regulating prices or 
quantities of goods or services, allocating customers or territories, or hindering or limiting a 
competitor or potential competitor’s operations. The criminal penalties for violating the 
antitrust laws are severe: corporations and other organizations may be fined up to $10,000,000 
per offense, and individuals face fines of up to $350,000 and/or up to three years in jail. In 
addition, private parties injured by antitrust violations may sue for treble damages.  
 

While there are numerous kinds of behaviors which can violate the antitrust laws, the 
general concept is two or more competitors at least tacitly agreeing to act together in an anti-
competitive manner. Particularly condemned by the antitrust laws are the following: 
 

Price-Fixing - Any agreement among competitors to raise, lower or stabilize prices is 
unlawful, even if the agreed-upon price is reasonable, and even if the agreement is never put 
into effect.  Details like credit terms, discounts, and warranties are elements of price.    
 

Allocating Customer or Dividing Territory – Customer, territorial, or market allocation 
involves an agreement among competitors to divide the market in such a way as to allow each 
party to the agreement to serve its share of the market without competition from the others. 
Bid rigging is a form of this prohibited behavior.  
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Group Boycotts - A collective refusal to deal with some third party, sometimes called a 
“group boycott,” raises serious antitrust concerns.  It is dangerous for one company to agree 
with another company that neither one will do business with a particular supplier or customer, 
or that they will do business only with certain suppliers or customers or only on certain terms 
and conditions. Invitations to engage in boycotts are equally illegal. 
 
IBTTA MEETINGS 
 

To avoid even the appearance of questionable activity, as well as to guard against 
inadvertent misconduct, IBTTA meetings should observe the following guidelines and 
procedures to the extent practical: 
 

 A written agenda should be prepared and followed. 

 Accurate minutes of every meeting will be prepared, sent to the participants, and 
approved at the next succeeding meeting. 

 In case of doubt about the propriety or a topic of discussion, IBTTA staff or counsel 
should be consulted. 

 If a member has a reservation concerning remarks or discussion at an IBTTA 
meeting, that reservation should be stated. 
   

DISTRIBUTION OF THIS POLICY 
 

All officers, directors, committee chairs and vice chairs, and employees of IBTTA will 
receive a copy of this Policy.  This Policy will also be included in IBTTA meeting materials, and 
will be available to all members on the IBTTA website.   
 
 

13



IBTTA Committees As of September 8, 2022 * UPPER CASE = CHAIR
(Subject to Change)

First Name Last Name Organization Name Email Address

TERM
PRES Diane Gutierrez-Scaccetti State of New Jersey Department of Transportation diane.scaccetti@dot.nj.gov
1st VP Andy Fremier Bay Area Toll Authority, Metropolitan Transportation Commission afremier@bayareametro.gov
2nd VP Bill Halkias HELLASTRON (Hellenic Association of Toll Roads Network) bhalkias@attikesdiadromes.gr
INT’L VP René Moser ASFINAG rene.moser@asfinag.at
IPP Mark Compton Pennsylvania Turnpike Commission mcompton@paturnpike.com
ED & CEO Pat Jones International Bridge, Tunnel and Turnpike Association pjones@ibtta.org
2022 James Hofmann North Texas Tollway Authority jhofmann@ntta.org
2022 Laura Kelley Central Florida Expressway Authority (CFX) laura.kelley@cfxway.com
2022 María Moreno SEOPAN (Asociación de Empresas Constructoras y Concesionarias de Infraestructuras) mmoreno@seopan.es
2022 Tim Sturick Thousand Islands Bridge Authority timsturick@tibridge.com
2023 Jessica Carson E-470 Public Highway Authority jcarson@e-470.com
2023 J.J. Eden North Carolina Department of Transportation, Turnpike Authority jjeden@ncdot.gov
2023 Deb Sharpless Maryland Transportation Authority desharpless@mdta.state.md.us
2023 Stavros Stavris HELLASTRON (Hellenic Association of Toll Roads Network) sstavris@gefyra.gr
2023 Benton Tempas Northwest Parkway LLC btempas@nwpky.com
2024 Ferzan Ahmed Ohio Turnpike and Infrastructure Commission ferzan.ahmed@ohioturnpike.org
2024 Christophe Boutin ASFA (Association Professionnelle Autoroutes et Ouvrages à Péage) christophe.boutin@autoroutes.fr
2024 Joi Dean Richmond Metropolitan Transportation Authority joi.dean@rmtaonline.org
2024 John Keller New Jersey Turnpike Authority keller@njta.com
2024 Massimo Schintu AISCAT (Associazione Italiana Società Concessionarie Autostrade e Trafori) direzione@aiscat.it
2025 Lucinda Broussard San Diego Association of Governments Lucinda.Broussard@sandag.org
2025 Jeff Dailey North Texas Tollway Authority jdailey@ntta.org
2025 Nicola Liquori Florida's Turnpike Enterprise nicola.liquori@dot.state.fl.us
2025 Merryl Mandus State Road & Tollway Authority mmandus@srta.ga.gov
2025 Julià Monsó Cintra jmonso@cintra.us

James Carone New Jersey Turnpike Authority jcarone@njta.com
John Lawson Virginia Department of Transportation john.lawson@vdot.virginia.gov
Julià Monsó Cintra jmonso@cintra.us
Amy Potter Transportation Corridor Agencies apotter@thetollroads.com

Chair DEB SHARPLESS Maryland Transportation Authority desharpless@mdta.state.md.us
Staff Liaison Pat Jones International Bridge, Tunnel and Turnpike Association pjones@ibtta.org

BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE

AUDIT COMMITTEE
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Snehal Ambare snehal.ambare@gmail.com
Rachel Bell Kansas Turnpike Authority rbell@ksturnpike.com
Jessica Carson E-470 Public Highway Authority jcarson@e-470.com
Tom Delaney Atkins N.A. tom.delaney@atkinsglobal.com
Bill Halkias HELLASTRON (Hellenic Association of Toll Roads Network) bhalkias@attikesdiadromes.gr
Reinland Jones Riverside County Transportation Commission rjones@rctc.org

Chair DAVID MACHAMER Oklahoma Turnpike Authority dmachamer@pikepass.com
John Mike TransCore, LP john.mike@transcoretech.com
David Pope Silicon Transportation Consultants dpope@silicontc.com
PJ Wilkins E-ZPass Group/IAG Service Corp. pj.wilkins@e-zpassiag.com

Staff Liaison Wanda Klayman International Bridge, Tunnel and Turnpike Association wklayman@ibtta.org

Joe Averkamp Neology joeaverkamp@gmail.com
Trey Baker WSP USA trey.baker@wsp.com
Steve Bird Red Fox ID Limited stevebird@redfoxid.co.uk
Mary Biswell Oklahoma Turnpike Authority mbiswell@pikepass.com
Mark Cantelli TollPlus LLC mcantelli@tollplus.com
Mike Childress ETC mchildress@etcc.com
George Christopher Emovis George.Christopher@emovis.us
Josef Czako Moving Forward Consulting UG (Ltd.) josef.czako@moving-forward-consulting.com
Jeff Dailey North Texas Tollway Authority jdailey@ntta.org
Bernd Datler ASFINAG bernd.datler@asfinag.at
Mike Davidson Pennsylvania Turnpike Commission mdavidson@paturnpike.com
Tom Delaney Atkins N.A. tom.delaney@atkinsglobal.com
Federico Di Gennaro AISCAT (Associazione Italiana Società Concessionarie Autostrade e Trafori) federico.digennaro@aiscatservizi.com
Bob Edelstein AECOM bob.edelstein@aecom.com
J.J. Eden North Carolina Department of Transportation, Turnpike Authority jjeden@ncdot.gov
Arti Gupta CDM Smith guptaa@cdmsmith.com

Chair JAMES HOFMANN North Texas Tollway Authority jhofmann@ntta.org
Liz Horta Stantec Consulting Services Inc. liz.horta@stantec.com
Tomer Jakov Advanced Solutions Road Systems Ltd, of Derech Eretz Group tomerj@adv-so.com
Andrew Joyce Emovis Andrew.Joyce@emovis.us
Dimitris Mandalozis AEGEAN MOTORWAY S.A. dmandalozis@aegeanmotorway.gr
Tim McGuckin GeoToll, Inc. tim@geotoll.com
Matt Milligan Milligan Partners LLC matt@milliganpartners.com
Suzanne Murtha AECOM suzanne.murtha@aecom.com
Stephen Novosad HNTB Corporation snovosad@hntb.com
John O'Neill Gannett Fleming joneill@gfnet.com
John Peracchio Peracchio & Company, LLC jperacchio@pandcllc.com

EMERGING TECHNOLOGIES COMMITTEE

AWARDS COMMITTEE
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Chip Stracciolini Delaware River Joint Toll Bridge Commission cstracciolini@drjtbc.org
Shannon Swank PlusPass, Inc. shannon.swank@pluspass.com
Bob Taylor Pennsylvania Turnpike Commission robtaylo@paturnpike.com
Benton Tempas Northwest Parkway LLC btempas@nwpky.com
Chris Tomlinson Deloitte Consulting LLP christomlinson@deloitte.com
Frank Velez North Texas Tollway Authority fvelez@ntta.org

Marco Barbarossa Jacobs Marco.Barbarossa@jacobs.com
Mark Bouma North Texas Tollway Authority mbouma@ntta.org
John Easterling Florida's Turnpike Enterprise john.easterling@dot.state.fl.us
Joe Echelle Oklahoma Turnpike Authority jechelle@pikepass.com
Andy Fremier Bay Area Toll Authority, Metropolitan Transportation Commission afremier@bayareametro.gov
Annie Gillespie State Road & Tollway Authority agillespie@srta.ga.gov
Will Hawthorne Central Florida Expressway Authority (CFX) will.hawthorne@cfxway.com
Bradley Heigel Pennsylvania Turnpike Commission bjheigel@paturnpike.com
Jeff Heilstedt WSP USA jeffrey.heilstedt@wsp.com
Dennis Jernigan North Carolina Department of Transportation, Turnpike Authority dwjernigan@ncdot.gov

Co-Chair JOHN KELLER New Jersey Turnpike Authority keller@njta.com
Chris Matta Ohio Turnpike and Infrastructure Commission chris.matta@ohioturnpike.org
Amitis Meshkani North Texas Tollway Authority ameshkani@ntta.org
Rodger Rochelle North Carolina Department of Transportation, Turnpike Authority rdrochelle@ncdot.gov
Mike Sexton Central Texas Regional Mobility Authority msexton@ctrma.org
Theresa Simmons Richmond Metropolitan Transportation Authority theresa.simmons@rmtaonline.org
Chip Stracciolini Delaware River Joint Toll Bridge Commission cstracciolini@drjtbc.org
Steve Tartre Maine Turnpike Authority startre@maineturnpike.com
Neil Thomson E-470 Public Highway Authority nthomson@e470.com
Juan Toledo Miami-Dade Expressway Authority jtoledo@mdxway.com
Elizabeth Tovarnak-Mow North Texas Tollway Authority emow@ntta.org

Co-Chair KARY WITT HNTB Corporation khwitt@hntb.com

Vice Chair SUSAN BUSE SBuse Consulting susan@sbuse-consulting.com
Jessica Carson E-470 Public Highway Authority jcarson@e-470.com
J.J. Eden North Carolina Department of Transportation, Turnpike Authority jjeden@ncdot.gov
Lisa Lumbard Central Florida Expressway Authority (CFX) Lisa.Lumbard@cfxway.com
Donna Manuelli New Jersey Turnpike Authority manuelli@njta.com
Frank McCartney Atkins N.A. FrankG.McCartneyJr@atkinsglobal.com
Charlie McManus Stantec Consulting Services Inc. charles.mcmanus@stantec.com
Lisa Mejac Ohio Turnpike and Infrastructure Commission lisa.mejac@ohioturnpike.org
Jeff Miller West Virginia Parkways Authority jmiller@wvturnpike.com
Fran O'Connor Atkins N.A. Fran.OConnor@atkinsglobal.com

FINANCE STANDING COMMITTEE OF THE BOARD

ENGINEERING AND CONSTRUCTION TASK FORCE
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Mary Jane O'Meara HNTB Corporation momeara@hntb.com
David Roy North Carolina Department of Transportation, Turnpike Authority dwroy@ncdot.gov
Terri Slack CDM Smith slacktm@cdmsmith.com
Steve Snider halifaxbridgeguy@gmail.com
Tim Sturick Thousand Islands Bridge Authority timsturick@tibridge.com
Kary Witt HNTB Corporation khwitt@hntb.com

Chair GEORGE ZILOCCHI HNTB Corporation gzilocchi@geopatconsulting.com
Staff Liaison Cathy Pennington International Bridge, Tunnel and Turnpike Association cpennington@ibtta.org

Marco Barbarossa Jacobs Marco.Barbarossa@jacobs.com
Chair SUSAN BUSE SBuse Consulting susan@sbuse-consulting.com

Pat Horan GeoPat Consulting LLC phoran@geopatconsulting.com
Lisa Lumbard Central Florida Expressway Authority (CFX) Lisa.Lumbard@cfxway.com
Charlie McManus Stantec Consulting Services Inc. charles.mcmanus@stantec.com
Fran O'Connor Atkins N.A. Fran.OConnor@atkinsglobal.com
Amy Potter Transportation Corridor Agencies apotter@thetollroads.com
David Roy North Carolina Department of Transportation, Turnpike Authority dwroy@ncdot.gov
Tim Sturick Thousand Islands Bridge Authority timsturick@tibridge.com

Staff Liaison Cathy Pennington International Bridge, Tunnel and Turnpike Association cpennington@ibtta.org

Larry Bankert, Jr. Kimley-Horn and Associates, Inc. larry.bankert@kimley-horn.com
Nic Barr ITR Concession Company LLC nbarr@indianatollroad.org
Susan Binder Cambridge Systematics, Inc. sbinder@camsys.com
Andrew Bunn Virginia Department of Transportation andrew.bunn.w@gmail.com
Susan Buse SBuse Consulting susan@sbuse-consulting.com
Jennie Chandra Conduent Transportation jennie.chandra@conduent.com
Mark Compton Pennsylvania Turnpike Commission mcompton@paturnpike.com
Bill Cramer HNTB Corporation wcramer@HNTB.com
Buddy Croft grandpabuddy100@gmail.com

Co-Chair JOI DEAN Richmond Metropolitan Transportation Authority joi.dean@rmtaonline.org
Co-Chair ANDREW FREMIER Bay Area Toll Authority, Metropolitan Transportation Commission afremier@bayareametro.gov

Tim Gatz Oklahoma Turnpike Authority tgatz@pikepass.com
Jordi Graells Eclipse Management graells.jordi@icloud.com
Scott Haggard State Road & Tollway Authority shaggard@srta.ga.gov
Mark Hicks RS&H mark.hicks@rsandh.com
Marcelle Jones Stantec Consulting Services Inc. marcelle.jones@stantec.com
James Lovett SH 130 Concession Company jlovett@sh130cc.com
Vikrum Mathur Wipro LLC vikrum.mathur@wipro.com
Frank McCartney Atkins N.A. FrankG.McCartneyJr@atkinsglobal.com
Phil Miller WSP USA philip.miller@wsp.com

FINANCE - INVESTMENT SUBCOMMITTEE

GOVERNMENT AFFAIRS COMMITTEE
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IBTTA Committees As of September 8, 2022 * UPPER CASE = CHAIR
(Subject to Change)

First Name Last Name Organization Name Email Address

Julià Monsó Cintra jmonso@cintra.us
María Moreno SEOPAN (Asociación de Empresas Constructoras y Concesionarias de Infraestructuras) mmoreno@seopan.es
Mary Jane O'Meara HNTB Corporation momeara@hntb.com
Jennifer Peters Voice 4 Impact jennifer@voice4impact.com
Ed Regan Ed Regan Consulting reganed3@gmail.com
Stacey Ritter Pennsylvania Turnpike Commission sritter@paturnpike.com
Rosa Rountree Atkins N.A. rosa.rountree@atkinsglobal.com
Anil Sharma HNTB Corporation asharma@hntb.com
Lori Silveira Rhode Island Turnpike and Bridge Authority lsilveira@ritba.org
Michael Suleiman South Jersey Transportation Authority msuleiman@sjta.com
Juan Toledo Miami-Dade Expressway Authority jtoledo@mdxway.com
Chris Tomlinson Deloitte Consulting LLP christomlinson@deloitte.com
Joe Waggoner joewaggoner2022@gmail.com
Kary Witt HNTB Corporation khwitt@hntb.com
George Zilocchi HNTB Corporation gzilocchi@geopatconsulting.com

Staff Liaison Mark Muriello International Bridge, Tunnel and Turnpike Association mmuriello@ibtta.org
TERM
2023 Larry Bankert, Jr. Kimley-Horn and Associates, Inc. larry.bankert@kimley-horn.com
2023 Stephanie Blanco Riverside County Transportation Commission sblanco@rctc.org
2024 George Christopher Emovis George.Christopher@emovis.us
2022 Federico Di Gennaro AISCAT (Associazione Italiana Società Concessionarie Autostrade e Trafori) federico.digennaro@aiscatservizi.com
2022 Pat Horan GeoPat Consulting LLC phoran@geopatconsulting.com
2024 Greg Le Frois HNTB Corporation glefrois@hntb.com
2024 Tyler Milligan Milligan Partners LLC tyler@milliganpartners.com
2023 Fran O'Connor Atkins N.A. Fran.OConnor@atkinsglobal.com
Chair JIM WILSON TransCore, LP jim.wilson@transcore.com

Leonte Almonte Kimley-Horn and Associates, Inc. leo.almonte@kimley-horn.com
Snehal Ambare snehal.ambare@gmail.com
Steve Bird Red Fox ID Limited stevebird@redfoxid.co.uk
Christophe Boutin ASFA (Association Professionnelle Autoroutes et Ouvrages à Péage) christophe.boutin@autoroutes.fr
Carlos Campo WSP USA carlos.campo@wsp.com
Josef Czako Moving Forward Consulting UG (Ltd.) josef.czako@moving-forward-consulting.com
Alain Estiot AETC alain.estiot@me.com
Pascal Lemonnier Egis pascal.lemonnier@egis.fr
Cristian Llacer Palanca Eclipse Management cristian@eclipsemanagement.com
Steven Lui AECOM steven.lui@aecom.com
Dimitris Mandalozis AEGEAN MOTORWAY S.A. dmandalozis@aegeanmotorway.gr
Cathal Masterson Transport Infrastructure Ireland cathal.masterson@tii.ie
Phil Miller WSP USA philip.miller@wsp.com

INTERNATIONAL COMMITTEE

IBTTA FOUNDATION - BOARD OF DIRECTORS
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María Moreno SEOPAN (Asociación de Empresas Constructoras y Concesionarias de Infraestructuras) mmoreno@seopan.es
RENÉ MOSER ASFINAG rene.moser@asfinag.at

Chair Massimo Schintu AISCAT (Associazione Italiana Società Concessionarie Autostrade e Trafori) direzione@aiscat.it
Malika Seddi Association Européenne des Autoroutes à Peage m.seddi@asecap.com
Ema Stocchi AISCAT (Associazione Italiana Società Concessionarie Autostrade e Trafori) emanuela.stocchi@aiscat.it
Graham Tahaba Uganda National Roads Authority graham.tahaba@unra.go.ug
Nikos Tsatas IBI Group ntsatas@ibigroup.com

Staff Liaison Ancilla Brady International Bridge, Tunnel and Turnpike Association abrady@ibtta.org

Richard Adler E-Transit, Inc. radler@etransit.us
Rachel Bell Kansas Turnpike Authority rbell@ksturnpike.com
Kevin Bennick SWC Group kbennick@swcgroup.com
Stephanie Blanco Riverside County Transportation Commission sblanco@rctc.org
Tracie Brown Central Texas Regional Mobility Authority tbrown@ctrma.org
James Carone New Jersey Turnpike Authority jcarone@njta.com
Rick Carrier Transportation Corridor Agencies rcarrier@thetollroads.com

Co-Chair JESSICA CARSON E-470 Public Highway Authority jcarson@e-470.com
Randy Cole 233 Consulting, LLC crandycole@gmail.com
Mark Compton Pennsylvania Turnpike Commission mcompton@paturnpike.com
Jeff Dailey North Texas Tollway Authority jdailey@ntta.org
Ryan Dole E-470 Public Highway Authority rdole@e-470.com
Walter Fagerlund HNTB Corporation wfagerlund@hntb.com
Charlie Fausti Port Authority of New York & New Jersey cfausti@panynj.gov
Tiffany Foote North Texas Tollway Authority TFoote@ntta.org
Andy Fremier Bay Area Toll Authority, Metropolitan Transportation Commission afremier@bayareametro.gov
David Greene Maryland Transportation Authority dgreene2@mdta.state.md.us
James Harris Linebarger Law Firm james.harris@lgbs.com
Eric Hunn Duncan Solutions, Inc. ehunn@duncansolutions.com
Samuel Johnson Transportation Corridor Agencies sjohnson@thetollroads.com
Marcelle Jones Stantec Consulting Services Inc. marcelle.jones@stantec.com
Jeff Lackey TranSystems jrlackey@transystems.com
Nicola Liquori Florida's Turnpike Enterprise nicola.liquori@dot.state.fl.us
Kirk Logan Global Agility Solutions LLC kirk.logan@globalagilitysolutions.com
Donna Manuelli New Jersey Turnpike Authority manuelli@njta.com
Mike McFeters Halifax Harbour Bridges mmcfeters@hdbc.ns.ca

Co-Chair MARK MURIELLO International Bridge, Tunnel and Turnpike Association mmuriello@ibtta.org
Jos Nijhuis Q-Free jos.nijhuis@q-free.com
Cindy Norcross International Bridge, Tunnel and Turnpike Association cnorcross@ibtta.org
John Pagliarulo New Jersey Turnpike Authority pagliarulo@njta.com
Anand Pal TollPlus LLC anandpal211@gmail.com

LOST REVENUE TASK FORCE
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(Subject to Change)

First Name Last Name Organization Name Email Address

Yogesh Patel CDM Smith patelyk@cdmsmith.com
Tom Porter Michael Baker International thomas.porter@mbakerintl.com
Stacey Ritter Pennsylvania Turnpike Commission sritter@paturnpike.com
Aaron Roberts Deloitte Consulting LLP aarroberts@deloitte.com
David Roy North Carolina Department of Transportation, Turnpike Authority dwroy@ncdot.gov
Mary Sallach State Road & Tollway Authority msallach@srta.ga.gov
Casey Self Perceptics casey.self@perceptics.com
Kirk Strassman Conduent Transportation kirk.strassman@conduent.com
Shannon Swank PlusPass, Inc. shannon.swank@pluspass.com
Benton Tempas Northwest Parkway LLC btempas@nwpky.com
Francisco Torrealba BLISSWAY Inc. francisco@blissway.com
Brad Urban Harris County Toll Road Authority brad.urban@hctra.org
Lynn Valdivia Bay Area Toll Authority, Metropolitan Transportation Commission lvaldivia@bayareametro.gov
Paula Watson Richmond Metropolitan Transportation Authority paula.watson@rmtaonline.org

John Andrews Bestpass, Inc. jandrews@bestpass.com
Rachel Bell Kansas Turnpike Authority rbell@ksturnpike.com

Vice Chair SUSAN BUSE SBuse Consulting susan@sbuse-consulting.com
Jessica Carson E-470 Public Highway Authority jcarson@e-470.com
Joe Clavelle Bestpass, Inc. jclavelle@bestpass.com
Buddy Croft grandpabuddy100@gmail.com
Mike Davis RS&H michael.davisJ@rsandh.com
Jordi Graells Eclipse Management graells.jordi@icloud.com
Jeff Heilstedt WSP USA jeffrey.heilstedt@wsp.com

Chair ROB HORR Atkins N.A. Robert.horr@atkinsglobal.com
Frank McCartney Atkins N.A. FrankG.McCartneyJr@atkinsglobal.com
Tyler Milligan Milligan Partners LLC tyler@milliganpartners.com
René Moser ASFINAG rene.moser@asfinag.at
Fran O'Connor Atkins N.A. Fran.OConnor@atkinsglobal.com
Jenna Richter HNTB Corporation jrichter@hntb.com
Patty Rubstello Washington State Department of Transportation rubstep@wsdot.wa.gov
Anil Sharma HNTB Corporation asharma@hntb.com
Lori Silveira Rhode Island Turnpike and Bridge Authority lsilveira@ritba.org
Benton Tempas Northwest Parkway LLC btempas@nwpky.com
Jeff Weiss Gannett Fleming jweiss@gfnet.com

Staff Liaison Ancilla Brady International Bridge, Tunnel and Turnpike Association abrady@ibtta.org

MEMBERSHIP COMMITTEE
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David Abraham Harris County Toll Road Authority david.abraham@hctra.org
Jose Ballesteros ROADIS Transportation Holding S.L.U. jrballesteros@roadis.com
Matt Click HNTB Corporation mclick@hntb.com

Co-Chair PEDRO COSTA Northwest Parkway LLC pcosta@nwpky.com
Bruno de la Fuente SEOPAN (Asociación de Empresas Constructoras y Concesionarias de Infraestructuras) bfuente@seopan.es
Wanda DeVargas E-470 Public Highway Authority wdevarg@e-470.com
Casey Emoto Santa Clara Valley Transportation Authority casey.emoto@vta.org
Doug Feremenga Transportation Corridor Agencies dferemenga@thetollroads.com
Bob Frey Tampa-Hillsborough Expressway Authority bobf@tampa-xway.com
Noémie Frontère ASFA (Association Professionnelle Autoroutes et Ouvrages à Péage) noemie.frontere@autoroutes.fr
Amitis Meshkani North Texas Tollway Authority ameshkani@ntta.org
René Moser ASFINAG rene.moser@asfinag.at
Olivier Quoy Atlandes olivier.quoy@a63-atlandes.fr
Jeff Seward Tampa-Hillsborough Expressway Authority jeff.seward@tampa-xway.com
Ema Stocchi AISCAT (Associazione Italiana Società Concessionarie Autostrade e Trafori) emanuela.stocchi@aiscat.it
Ulli Vielhaber ASFINAG ulli.vielhaber@asfinag.at
Geraldine Walsh Transport Infrastructure Ireland geraldine.walsh@tii.ie

Staff Liaison Mark Muriello International Bridge, Tunnel and Turnpike Association mmuriello@ibtta.org

Co-Chair FERZAN AHMED Ohio Turnpike and Infrastructure Commission ferzan.ahmed@ohioturnpike.org
Snehal Ambare snehal.ambare@gmail.com
Roland Bonilla Transurban rbonilla@transurban.com
Carolyn Brown Windsor Detroit Borderlink Limited cbrown@citywindsor.ca
George Christopher Emovis George.Christopher@emovis.us
Mydria Clark HNTB Corporation myclark@hntb.com
Matt Cole Ohio Turnpike and Infrastructure Commission matthew.cole@ohioturnpike.org
Amanda Corson Atkins N.A. amanda.corson@atkinsglobal.com
Rick Crooks EAC Consulting, Inc. rcrooks@eacconsult.com
Laurie Davis Ohio Turnpike and Infrastructure Commission laurie.davis@ohioturnpike.org

Co-Chair JOI DEAN Richmond Metropolitan Transportation Authority joi.dean@rmtaonline.org
Bryan Emery Ohio Turnpike and Infrastructure Commission Bryan.Emery@ohioturnpike.org
Ron Fagan Fagan Consulting ron@faganconsulting.com
Tawnya Freund Cofiroute USA, LLC tfreund@tollplus.com
David Greene Maryland Transportation Authority dgreene2@mdta.state.md.us
Reema Griffith Washington State Transportation Commission griffir@wstc.wa.gov
Bryan Homayouni Central Florida Expressway Authority (CFX) bryan.homayouni@cfxway.com
Brad Humphrey HNTB Corporation jhumphrey@hntb.com
Samuel Johnson Transportation Corridor Agencies sjohnson@thetollroads.com
Sheryl Johnson Richmond Metropolitan Transportation Authority sheryl.johnson@rmtaonline.org

SUSTAINABILITY AND RESILIENCE TASK FORCE

TASK FORCE ON DIVERSITY, SOCIAL AND RACIAL INCLUSION
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John Keller New Jersey Turnpike Authority keller@njta.com
Takesha McClane Illinois Tollway tmcclane@getipass.com
Sara Mestiri Versilis Systems Inc. smestiri@versilis.com
Myneca Ojo Pennsylvania Turnpike Commission mojo@paturnpike.com
Lori Olin Transportation Corridor Agencies lolin@thetollroads.com
Rosa Rountree Atkins N.A. rosa.rountree@atkinsglobal.com
Courtney Royer ITR Concession Company LLC croyer@indianatollroad.org
Patty Rubstello Washington State Department of Transportation rubstep@wsdot.wa.gov
Kristin Sholl ETC kolsen@etcc.com
Terri Slack CDM Smith slacktm@cdmsmith.com
Shannon Swank PlusPass, Inc. shannon.swank@pluspass.com
Amit Thomas CDM Smith thomasa@cdmsmith.com
Chris Tomlinson Deloitte Consulting LLP christomlinson@deloitte.com
DeeAnne Vickery Central Texas Regional Mobility Authority dvickery@ctrma.org
K.D. Warach LOCHNER kwarach@hwlochner.com

Staff Liaison Terri Lankford International Bridge, Tunnel and Turnpike Association tlankford@ibtta.org

Snehal Ambare snehal.ambare@gmail.com
Lucinda Broussard San Diego Association of Governments Lucinda.Broussard@sandag.org
Susan Buse SBuse Consulting susan@sbuse-consulting.com
Jessica Carson E-470 Public Highway Authority jcarson@e-470.com
Joi Dean Richmond Metropolitan Transportation Authority joi.dean@rmtaonline.org
Tawnya Freund Cofiroute USA, LLC tfreund@tollplus.com
Melissa Garr Washington State Department of Transportation GarrMel@wsdot.wa.gov
Lauren Hakos Ohio Turnpike and Infrastructure Commission lauren.hakos@ohioturnpike.org
Galia Ivanov Faneuil, Inc. galia.ivanov@faneuil.com
Essence Johnson Intellectual Concepts, LLC ejohnson@intellectualconcepts.com
Kristen Johnson ITR Concession Company LLC kjohnson@indianatollroad.org
Laura Kelley Central Florida Expressway Authority (CFX) laura.kelley@cfxway.com
Catherine Larson Larson Consulting Associates LLC catherine@larson.consulting
María Moreno SEOPAN (Asociación de Empresas Constructoras y Concesionarias de Infraestructuras) mmoreno@seopan.es
Mary Jane O'Meara HNTB Corporation momeara@hntb.com

Chair PATTY RUBSTELLO Washington State Department of Transportation rubstep@wsdot.wa.gov
Vice Chair MARY SALLACH State Road & Tollway Authority msallach@srta.ga.gov

Chelsea Scheid Atkins N.A. Chelsea.Scheid@dot.state.fl.us
Malika Seddi Association Européenne des Autoroutes à Peage m.seddi@asecap.com
Terri Slack CDM Smith slacktm@cdmsmith.com
Wanda Sneed ETC wsneed@etcc.com
Ema Stocchi AISCAT (Associazione Italiana Società Concessionarie Autostrade e Trafori) emanuela.stocchi@aiscat.it
Shannon Swank PlusPass, Inc. shannon.swank@pluspass.com

WOMEN IN TOLLING COUNCIL
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Lisa Thompson HNTB Corporation lpthompson@hntb.com
DeeAnne Vickery Central Texas Regional Mobility Authority dvickery@ctrma.org

Staff Liaison Wanda Klayman International Bridge, Tunnel and Turnpike Association wklayman@ibtta.org

James Bird Red Fox ID Limited james.bird@redfoxid.co.uk
Andrew Bunn Virginia Department of Transportation andrew.bunn.w@gmail.com
Emily Gauci Central Texas Regional Mobility Authority egauci@ctrma.org
Heather Henck RK&K hhenck@rkk.com
Kristen Johnson ITR Concession Company LLC kjohnson@indianatollroad.org

Chair JASON McCARTNEY Gannett Fleming jmccartney@gfnet.com
Vice Chair KEITH MEEHAN Michael Baker International Keith.Meehan@mbakerintl.com

Tyler Milligan Milligan Partners LLC tyler@milliganpartners.com
Chelsea Scheid Atkins N.A. Chelsea.Scheid@dot.state.fl.us
Anthony Sgro IBI Group anthony.sgro@ibigroup.com
Matt Shinton Gannett Fleming mshinton@gfnet.com
Elizabeth Yue Transurban eyue@transurban.com

Staff Liaison Anna Ouellette International Bridge, Tunnel and Turnpike Association aouellette@ibtta.org

YOUNG PROFESSIONALS COUNCIL
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Through the Prism:  
Tolling’s Place in the Spectrum of Road Pricing 

and 21st Century Transportation Solutions 

Mark F. Muriello

Director, Policy and Government Affairs

September 16, 2022
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Today’s Agenda:  
Tolling’s Future through the Prism

1. Setting the Stage:  Extraordinary Issues and Times

2. Tolling and the Federal Programs

3. A Tough Year for Transportation User Payment Concepts

4. Changing Customer Expectations and the Future of Payment 

Channels and Mobility Services

5. Discussion: What Do You See in Tolling’s Refracted Light?

2
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IBTTA Strategic Plan:
User Payments are the Heart and Soul

MISSION
IBTTA is the worldwide alliance of toll facility 
operators and associated industries that provides a 
forum for sharing knowledge and ideas to promote 
and enhance user financed transportation. 

VISION
To be the world’s leading resource and advocate for 
safe, sustainable mobility supported by tolling, 
pricing, and road use charging.

Plan Elements

Strategic Outcomes
Outcome 1: IBTTA Is The Leader In Driving Road User 
Payment Principles
To achieve this outcome, we will:
1. Act as a catalyst and incubator for innovative solutions that meet 

the needs of our members and their customers.
2. Expand our tent to welcome both the worldwide tolling industry 

and other forms of transportation and mobility.
3. Partner with other associations and organizations to advance road 

user payment principles. 
4. Develop solutions to address climate change.26



Year-over-Year Inflation Increases

Percent

4

Extraordinary Issues in Extraordinary Times
INFLATION • July’s inflation rate indicated that inflation has slowed to 8.5%, with declining 

increases evident in a variety of categories.

• The monthly price index did not move, with declining prices for fuel, airfares and 

used cars offset by increases in rent and food costs.

• Eno Center for Transportation estimated if sustained highway cost inflation averages 

more than 7%/yr., the entire IIJA highway spending increase could be consumed.

• Increased cost of raw materials, freight, wages and salaries, energy, and fuel are 

contributing to construction project delays and deferrals.  

SUPPLY CHAIN

WORKFORCE
Construction job Openings (000)

Chart: Governing Source: BLS

• IIJA funding is arriving at the same time as historic shortages of construction 

workers.

• Increased difficulty in attracting international workers that have been a key source of 

engineering, design, and contractor positions. Net migration has fallen 1.06 million in 

2016 to 244,000 in 2021

• US companies’ response aims to maximize productivity, access diverse talent pools, 

retain/retrain current employees, and make labor a strategic priority.

• 66% of US crude iron for steel production was from Ukraine and Russia.

• Costs of asphalt, concrete, and other construction materials are increasing bids for 

road projects, creating long-term price uncertainty.

• Labor talks with West Coast port workers and Class I freight RR add risks to supply 

availability in the event of a work stoppage.
Risk 

Factors

27

https://www.bls.gov/iag/tgs/iag23.htm#workforce
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Reflections on  
U.S. Federal Programs

5
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Sustainability & Resilience:
Federal Climate and Energy Actions and 
What’s There for the Toll Industry

6
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• Ruling that EPA does not have broad authority 

to curb pollution from power plants.

➢ SCOTUS reversing its ruling from 15 years 

ago that EPA has regulatory authority over 

CO2 and other types of pollution.

Supreme Court vs. USDOT on Climate Agenda

• FHWA proposed rule would require states/MPOs to 

track on-road CO2 emissions on the NHS and set 

reduction goals for net zero emissions by 2050.

• States/MPOs may have flexibility in target setting 

that work with their respective climate policies.

• Progress reports would be required. 

• First decade compliance estimated to cost $12.9 B.

• Much is not under the control of state DOTs (e.g., 

land use), fueling questions of USDOT authority.

• Comments due on or before October 13, 2022. 

Supreme Court Decision
June 30, 2022

FHWA Proposed Rule
July 7, 2022

7

https://www.govinfo.gov/content/pkg/FR-2022-07-

15/pdf/2022-14679.pdf
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PROTECT Formula Program Announcement  July 29, 2022 

• New program in IIJA with $7.3 B apportioned to States by formula.

• Project eligibility includes highway, transit, and certain port/intermodal facilities.

• Eligible costs include planning, resilience improvements, community 

resilience/evacuation routes, and at-risk coastal infrastructure.
o not more than 40% for construction of new capacity

• Higher Federal share if the State develops a resilience improvement plan and 

incorporates it into its long-range transportation plan.

• Liberal transferability among formula fund programs:
o Transfers < 50% of PROTECT Formula funds allowed to any other State apportionment 

(National Highway Performance Program, Surface Transportation Block Grant Program, 

Highway Safety Improvement Program, Congestion Mitigation and Air Quality Improvement 

Program, National Highway Freight Program, Carbon Reduction Program).

• PROTECT $1.4 B Discretionary Program allowing direct grants to toll operators 

and others still pending an announcement.

8
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• Passed both houses of Congress by party-line votes.

• Climate change mitigation, clean energy and energy 

innovation dominate the new law.

• More than $700 B in new revenue over 10 years.

Inflation Reduction Act (IRA)  - August 16, 2021

9

• $369 B in energy and climate measures.

• Expands tax credits for EVs and clean energy initiatives, 

creates a national climate bank, supports climate-smart 

agriculture, and addresses aviation and port climate impacts.

• Eliminates 200,000 vehicle cap s per OEM, 

which had prevented Tesla, Toyota, & GM from 

fully benefiting from EV tax incentives. 

• Tax credits of up to $7,500 for new vehicles and 

up to $4,000 for used vehicles.  

• High-income households and high-priced 

vehicles are ineligible for tax credits. 

Clean Vehicle Tax Credits New Green Hydrogen Incentives 

• Introduces strong new hydrogen fuel incentives 

for green hydrogen production.

➢ May accelerate green hydrogen adoption 

in trucks and steelmaking.

32



• $100 M for help with for environmental review process documents including technical assistance, 

templates, guidance, training, etc. 

Inflation Reduction Act - Other Provisions of Interest

10

• $2.0 B in incentives to use low-embodied carbon construction materials and products in projects.
➢ Includes payments to non-federal partners for the added incremental costs of materials, 2% incentive 

payment of the cost of using low-carbon materials, and FHWA administrative cost reimbursement.

Environmental Review Implementation Funds

• Similar to IIJA “Reconnecting Communities Pilot” aimed to improve walkability, safety, and 

affordable transportation access, including the removal of facilities that divide communities. 

➢ $1.9B at 80% federal share & a set aside of $1.1B at 100% federal share for disadvantaged communities.  

➢ $42 million for FHWA technical assistance.

Neighborhood Access and Equity Grants  *

Low-carbon Transportation Materials Grants  *

* Excludes projects with additional through travel lanes for single-occupant passenger 

vehicles.
33



Inflation Reduction Act:  A Transition to Clean Energy

11
34

https://repeatproject.org/docs/REPEAT_IRA_Prelminary_Report_2022-08-12.pdf
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The Infrastructure Investment and 
Jobs Act (IIJA) 
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Congestion Relief Program 

Many IIJA Positives for Road Pricing and Tolling

• Advance innovative, integrated, and multimodal congestion solutions

• Allows the use of tolls on the Interstate System as part of a project 

carried out with a program grant in up to 10 urban areas

• Pilot for States to sell, transfer or purchase unused toll credits
Toll Credit Marketplace 

• $2.5 B in competitive grants to build EV charging infrastructure in alternative fuel corridors
Alternative Fueling and Charging 

Transportation Infrastructure Finance and Innovation Act (TIFIA)
• Value-for-the-money analyses encourage life-cycle considerations in project delivery 

13

• Traffic management controls, congestion management technologies, infrastructure-

based ITS improvements, vehicle-to-infrastructure communications

Carbon Reduction Program

Technology Readiness & Cyber-security Programs36



Support of Road-User Charging / Mileage-Based User 
Fees

National VMT Fee Pilot Program - Establish structure, scope, and methodology for 
developing and implementing the pilot program, including:  

• public awareness campaign

• report to Congress on feasibility for using such approaches for the long-term 

solvency of the Highway Trust Fund

• toll industry participation on the Advisory Board, which establishes estimates 

of administrative costs of collection; privacy provisions to road users; and 

equity impacts

• rebranding for state and regional pilots and demonstrations

• opens eligibility to more transportation organizations

• higher federal share; incentive for new participants (80% vs. 

70%)

Strategic Innovation for Revenue Collection Program

14
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1) Costs of highway design, construction, 
rehabilitation, and maintenance by:
• vehicle types and mix;
• frequency of those vehicles in the traffic 

stream.
2) Costs of highway use by user type on:

• Safety
• Emissions

3) Identify the share of the costs for each class of 
highway user

Highway Cost Allocation Study

• Congestion
• Noise

Final Report to Congress to recommend a set of revenue options to fully cover the 
costs of highway use, including recommendations for:

• changes to existing revenue streams; and
• new revenue streams based on user fees.

15
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IIJA Opens New Eligibility and Direct Funding Access: 
$150 B in Discretionary and Competitive Grant Programs

INFRA
$3.2 B

RAISE
$7.5 B

EV 
Charging

$2.5 B

Bridge 
Program
$12.5 B

Resilience 
$1.4 B

No-Low 
Emissions 
Program 

$5.6 B

Mega 
Projects
$5.0 B

Reconnecting 
Communities

$1.0 B

SMART 
Program
$500 M

Safe Streets
$5.0 B

Capital 
Investment 
Grants (CIG)

$8.0 B

Transit 
SOGR
$4.7 B

Rail Safety
$5.0 B

Rail Crossing 
Elimination

$3.0 B

Passenger 
Rail

$36.0 B

16
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Tolling thru the 
Federal Programs 
Prism 

• IIJA and IRA add new funding opportunities 

and direct eligibility but have been slow to roll 

out of competitive and discretionary programs.

• New IIJA programs are open new eligibility for 

organizations, including local operating 

agencies, municipalities, counties, regions, 

and MPOs, but toll organizations are not a 

priority.

• Inflation, workforce shortages, and supply 

chain disruptions may limit benefits from 

federal investments, but bolster consideration 

of tolling as a supplemental revenue source.

• IIJA’s Highway Cost Allocation Study may 

support cost-benefit and business case 

rationales for investments and financing 

options/tolling… but it requires funds to be 

appropriated by Congress.

17
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Transportation User Payment Practices:
Putting User Payments 

Back on the Map

18
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Are User Payments the Price of Bipartisanship?

• The notion of increases to the federal fuel taxes were a non-starter for both Republicans 

and Democrats in Congress and with the Biden Administration.

• The idea of indexing the current gas tax rates to inflation fell away as a concession to 

bipartisan negotiations.  

• IIJA borrows more than $118 billion from general revenue to meet the needs of the 

nation’s highways, bringing the grand total of transfers to the Highway Trust Fund to 

$271.8 billion since 2008.

• New solutions for sustainable and dedicated transportation revenue deferred for years.

• States had been undertaking more aggressive revenue actions to meet basic 

requirements, including transportation revenues from sources other than highway use.     

19

• IIJA lacks “pay-fors” and new revenues and does not address the 

shortfalls in the Highway Trust Fund.  
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“If we believe in that user-pays principle—the idea that how we 

pay for roads is based on how much you drive—the gas tax used 

to be the obvious way to do it. It’s not anymore. A so-called 

VMT tax or mileage tax, whatever you want to call it, could be a 

way to do it.”  Pete Buttigieg, CNBC discussion, March 26, 2021

“As we continue to transition toward electric vehicles and 

zero-emitting vehicles, it means that we’re going to need 

to have other means for filling gaps in the Highway Trust 

Fund.  Up until now Congress has been prepared to do 

that through general fund transfers.  That’s certainly a 

legitimate way to fund our highway needs.”  Pete 

Buttigieg, House T&I Committee hearing,  July 19, 2022

USDOT’s Shift on the Vision of User-Pays 
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State Road-Usage Charging (RUC) Programs in the U.S.

32

Oregon: Launched nation’s first 
operational program. Now considering 

expansion to a mandate (2021)

Utah: Over 3,500 vehicles 
enrolled in nation’s second 
operational program (2020)

Virginia: Enacted nation’s 
third operational system, 
not yet launched (2020)

4 states with 
passenger vehicle 
pilots (2018-2021)

Wyoming: Bill passed committee to 
implement RUC on all vehicles (Sept 
2020)

California: Ran 5,000 participant pilot. 
By 2035, all new passenger cars sold 

must be zero emissions. 4 research 
demonstrations (beginning 2021)

Hawaii: two-phase pilot 
program (2019-2021)

✭RUC West: interoperability demonstration (2020), 
RUC for AVs demonstration (2021)✭

Washington: Ran 2,000 participant pilot. 
Now considering legislation

for operational program (2021)
Minnesota: ran a small demo. 
Now a STFA applicant 

Kansas: Applicant 

for STSFA grant

Colorado: ran a small demonstration 
project. Now research is stalled.

Eastern Transportation 
Coalition: several regional 

light vehicle and truck pilots 
(2018-2021)

Source: CDM Smith

21

State Policy Had Been Addressing Revenue Dearth 
States had been leading advances in transportation 
finance that built political acceptance and public 
confidence.  

States with Fees for Plug-in Hybrids 
and/or Electric Vehicles

States with Transportation 
Network Company Fees

Source:  National Conference of State Legislators

Source:  National Conference 
of State Legislators Source:  National Conference 

of State Legislators

States with Road-Usage 
System Charging Programs, 
Pilots, and Research

Source:  ARTBA, Mach 2022
44



Gas Tax Suspensions: 
Another Slippery Slope for User Fees?

22
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Federal Gas Tax Holiday Proposal

• The White House called on Congress to suspend the federal gas and diesel tax for three months.

• Biden also asked states to either halt their own fuel taxes or find other ways to help consumers 

(e.g., direct payments to vehicle owners, gas cards, transit vouchers, etc.)

Met with little Congressional support from allies and foes of the Administration

23

What States Suspended Their Gas Tax?
Connecticut
• Suspended $0.25/gal. gas tax from April 1 - June 30 
• Gas tax holiday expected to save drivers ~$34.00

Georgia
• Suspended the $0.291/gal. gas tax and $0.326/gal. 

diesel tax from March 18 - May 31
• Gas tax holiday expected to save drivers ~$23.00

Maryland
• Suspended the $0.361/gal. on gas and $0.3685/gal. tax 

on diesel from March 18 – April 16
• Gas tax holiday expected to save drivers ~$14.00

Florida
• Suspending $0.27/gal. in gas tax beginning in Oct. 2022, 

when tourism slows and residents get more benefit. 
• FL plans to use ARPA to offset $200M in lost revenue.

New York
• It will remove the $0.16/gal gas tax from June 1 - Dec. 31
• 25 counties are capping their own gas taxes as well 

$609M total revenue impact; ~$400M NYS loss backed by 
other state funds
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Gas Tax Holidays and Sound Public Policy 

Gas tax waivers bring little in consumer relief when prices reach historic highs.  

• Politico estimated a $3 savings on a $75 purchase to fill a passenger vehicle (4%).

• No guarantee that oil companies don’t retain savings.

• Wharton School cites mixed results for state tax holiday savings to consumers:

o MD - 72%

• A March Wharton School study showed a 10-month federal gas tax suspension would save the 
average person $16-$47 and result in a $20 billion federal revenue loss.

Infrastructure deficits, state-of good-repair project backlogs, and declining US global 
ranking in infrastructure remain critical national issues to maintain US global 
competitiveness, even in a time of rising energy prices.

• IIJA represents historic investment levels and opportunity to make up for lacking investment 
but depends upon General Fund transfers and deficit spending with no substantive plans for 
new revenues.

o CT - 71%-87%o GA - 58%-65%
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State Gas Tax Holiday Proposals Were Popular
MN - some lawmakers propose gas tax holiday from 

Memorial Day to Labor Day.

MS - 6-month gas tax holiday added to larger tax.

MO - proposed legislation for a 6-month fuel tax holiday.

OH - Senate Bill 277 would lower gas tax by $0.105/gal. to 

$0.28/gal. or 2.1% of the current pump price

NH - Gov. Sununu (R) wants temporary gas tax suspension; 

some proposals for a 3-month summer suspension.

NJ - Either lower gas tax by $0.279/gal. to $0.145/gal. for 60 

days or give some families a $500 gas tax credit

PA - Bills for temporary gas tax cut or suspension thru 2022.

RI - a bill would suspend state's gas tax for the rest of 2022.

VA - Gov. Youngkin (R) wants a 5/22-7/22 gas tax holiday, 

with a phase back from 8/22-9/22.

WV - D legislators asking for special legislative session to 

pass a gas tax holiday.

AL - a state bill to suspend the state gas excise taxes from 

5/1– 9/1 if the avg. monthly gas price > 1/2022 avg. price.

AK - Gov. Dunleavy (R) asked state legislators to suspend 

the state's gas tax until the end of 6/2023.

CA - Proposed $11 B in direct relief via 3-month gas tax 

holiday and free public transport; $400 debit cards per 
vehicle owned, capped at $800.

CO - Gov. Polis (D) proposed delaying a gas tax increase set 

to take effect in 7/2022.

DE - a state bill to suspend gas tax for 30 days.

ID - a bill to reduce the state gas tax for 2 years.

IL - Gov. Pritzker (D) wants to delay annual gas tax hike; 

some state legislators prefer capping gas tax at $0.18/gal.

ME - bill to suspend the state's gas tax until the end of 

2022.

MI – State bill passed to suspend gas tax for 6 months next 

year; Gov. Whitmer (D) proposes a veto.
Source:  Kiplinger, March 28, 2022 / Newsweek, June 1, 202248
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On the one hand…

• Highway projects and capital programs are being squeezed by the increasing cost of construction 

materials, energy prices, tight labor markets, and other inflationary pressures.

• The inflation rate in the roads and bridges industry reached 7.5%, the highest in 40 years. 

• The Wall Street Journal reported, construction inflation overall is up 13% from 2021. 

On the other hand…

• At least a dozen states have proposed giving rebate checks of hundreds of dollars directly to taxpayers.

• Many states are in a strong cash position with federal pandemic aid and strong tax revenues.

o Trump (2020) and Biden (2021) allotted a total > $500 B to state/local governments, with some still 

waiting to be spent.

o Federal pandemic relief also provided stimulus checks to U.S. taxpayers.  The Urban Institute reports 

from April 2021 to January 2022, inflation-adjusted state tax revenues increased 19% compared with 

the same period a year earlier.

Policy decisions pit one-time taxpayer inflation relief against long-term economic trends & consequences.

As inflation soars, many States are flush with cash, prompting economic relief proposals 
in an election year.

States Face Budget Paradox:  Inflation vs. Revenue

49



0 0 2 0 2
2
3

States Look towards Road-Usage Charging (RUC):  
Where We Stand and Where We’re Going?

27
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Overcoming RUC Challenges
• Privacy

• Administrative Costs

• Interoperability

• Equity for Low-Income 
Travelers  

• Rural Driver Impacts

• Environmental Impacts

• Travel Diversion

• Double Taxation

• Trucking Industry

➢ Political Support
➢ Public Acceptance

28
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• EVs, Fuel Efficiency and Transportation Revenue

• Federal Role

• State RUC Program Overviews:  OR, UT, VA

• RUC Payment and Reporting Options

• Privacy

• Equity

• Public Communication

• State Senator Legislative Roundtable:  UT, HI, WA, NC

State Road-Usage Charging Discussions

State Road User Charging Meeting
National Conference of State Legislators

➢ 29 legislators from 20 states
➢ 29 industry experts and invited guests 
➢ Sponsored by FHWA, IBTTA, CDM Smith, Reason 

Foundation

• Technical research and development

• Legal and policy issues

• Research of fiscal and economic issues

• Standards and certifications

• Administration and operational issues

• Inter-jurisdictional concerns

• Stakeholder outreach and communications

• Platforms for state or regional pilots

Road-Usage 
Charging Forum 
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• Interstate Reciprocity

• Enforcement

• Requirements and Standards

• Commercial Account Manager Options:
o Tolling Back Offices

o Banks

o OEMs

o Insurance Companies

• Unlocking Automotive Telematics Data
o Development of Standard APIs

• Advancing Privacy through Technological 

Opportunities

State RUC Meeting Takeaways

Areas Requiring Priority Attention

How Can IBTTA Help?

• Communications Products and 

Resources for Stakeholder 

Engagement

• Cross Fertilization of State Legislative 

and Transportation Stakeholders

Remaining to be Reconciled….

• Legislator concerns of state revenue 

shortfalls vs. RUC program development 

that often offers EV fees at or below

annual gas tax equivalent.
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Brookings’ State Legislators & the Future of Transportation

• A University of Texas study surveyed 

state lawmakers’ innovations in 

transportation funding and energy. 

• State and local governments 

contribute nearly 75% of total U.S. 

transportation expenditures.

Sen. Faith 
Winter (CO)

Sen. Jeff 
Brandes (FL)

Rep. Susan 
McLain (OR)

Study Findings:
➢ Transportation funding is an ongoing problem but 

addressing the issue limits bandwidth for new policies. 
➢ The transportation funding problem is structural, and the 

gas tax is not viable moving forward.
➢ Solutions include vehicle-use charges, tolls, express 

lanes, EV fees, and EV charging station taxes.
➢ Long-term solution must tax EVs.
➢ Policy innovation is uneven across states.
➢ Key stakeholders can make or break new policies.
➢ Transportation and energy policy are discussed 

separately.

State Legislator Roundtable

• Mileage-based user fees are outdated; focus on road-use not VMT, including consumer choices generating 

road use (i.e., home deliveries, TNCs, etc.).

• Integrate policy making to ensure transportation, energy, and community impacts are considered together.

• Establish road charging by vehicle occupancy to future-proof against impacts of empty AVs on roads. 

• Charges for new vehicle designs must balance demand management with development of new markets.  31
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Road-Use Charging:  Basic Functions and Roles

1. Identify vehicles and owners/lessees/operators [connect 
vehicle registry, fleet operator, transportation network 
companies, etc.]

2. Generate data of distances traveled for vehicles over a 
specific time period [recording mileage data]

3. Access distance traveled data [transmission and reporting 
of mileage data]

4. Apply distance traveled charge rates [data processing to 
determine amount of charge; account management]

5. Provide invoice or notice to owner/lessee/operator [notice 
of the charge]

6. Collect payment [payment channels, collections, 
accounting]

7. Acknowledgment payment [issue a receipt/account 
statement]

8. Enforce payment and ensure compliance [mechanisms to 
ensure proper payment]

9. Remit net revenues to designated institutions [integrate 
revenue distribution, financial settlement, and financial 
accounting] 

1. Account Managers [transaction processing, revenue 
collection, account management, customer 
service/information, dispute resolution, etc.]

2. Data Collectors [motorists, vehicle OEMs, toll 
operators, concessionaires, third-party service 
providers, etc.]

3. Road/Facility Operators [road/traffic conditions, multi-
modal integration, capacity mgmt., maintenance, 
roadside equipment and data.]

4. Vehicle Owners [Establish/maintain account, register 
vehicle, select mileage reporting option, identify 
payment method.]

5. Vehicle Operators [Establish/maintain account, select 
mileage reporting option, identify payment method.]

6. Government Agencies [monitoring, reporting, issue 
resolution, oversee commercial account mgrs., tax 
collection/reconciliation, DMV, accounting, 
enforcement, public interface, program mgmt.]

7. Independent Service Providers [value-added services, 
integrated pmt. platforms].

RUC Functions  (What?) RUC Roles  (Who?)

3
2
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Electronic toll collection is road-user charging and has notable achievements:  

• scale and efficiencies;

• value proposition throughout the spectrum of stakeholders;

• public acceptance and satisfaction; 

• partnership with independent service providers and partners;

• interoperable and reciprocal transactions across geography and jurisdictions;

• standards and business practices that are adaptive to technological change 

and innovation;

• attention to personal privacy protection and cybersecurity practices;

• pricing methods that represent sustainable revenue sources with flexibility 

to address state/local objectives as desired and approved locally.  

Leverage 30+ Years of Electronic Tolling Experience

33
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Lessons from Electronic Tolling, 
Cashless Operations, and 
National Interoperability
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• No mandates, but widespread application and 

public acceptance.

• Clear value proposition:

➢ convenience

➢ reduced delay

➢ more reliable trips

➢ toll discounts

Successful Growth and Adoption of ETC in the U.S.

• Flexibility to meet local needs and satisfy a range of 

institutional and statutory requirements.

• The ability to employ different business.  

• Interoperability did not require changes to toll rates, 

bond covenants, or local financial / operational / 

policy objectives to harmonize all program aspects. 

Strong Customer Adoption
Customer choice guided adoption.

Strong Institutional Adoption
Flexibility propelled adoption.

35

A Patchwork of Electronic Tolling 
Programs and Protocols
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• No mandates, but widespread application and 

public acceptance.

• Clear value proposition:

➢ convenience

➢ reduced delay

➢ more reliable trips

➢ toll discounts

Successful Growth and Adoption of ETC in the U.S.

• Flexibility to meet local needs and satisfy a range of 

institutional and statutory requirements.

• The ability to employ different business.  

• Interoperability did not require changes to toll rates, 

bond covenants, or local financial / operational / 

policy objectives to harmonize all program aspects. 

Strong Customer Adoption
Customer choice guided adoption.

Strong Institutional Adoption
Flexibility propelled adoption.
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A Patchwork of Electronic Tolling 
Programs and Protocols

Northeast (E-ZPass/EZIOP)
Southeast (SEIOP)
Central (CUSIOP)
Western (WRIOP)
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New Zealand's Approach:
▪ Open market delivery RUC services by commercial vendors
▪ Collaborative approach  to develop authoritative standards and an industry Code of Practice
▪ Self-certification with independent 3rd party verification to ensure balance

Public / Road Operator Roles Private / Service Provider Roles

▪ Set policy goals ▪ Understand

▪ Set performance requirements ▪ Innovate

▪ Decide on the system design ▪ Develop, or fit products to, the system

▪ Set rates ▪ Ensure accuracy and integrity of delivery, collection 
and remittance

▪ Certification of providers ▪ Provide evidence of compliance

▪ Audit vendors ▪ Maintain records

▪ Set up compliance & enforcement framework ▪ Support taxpayer to meet requirements

Critical KPIs:
➢ Accuracy

➢ Security

➢ Privacy

➢ Scalability

➢ Redundancy

Open Markets and Architectures

Source: ERoad

The Advantages

• Fosters competition

• Promotes user acceptance

• Offers value-added and revenue opportunities

The Disadvantages

• Procurement challenges

• Revenue collection efficiency difficulties

• Complications in managing the ecosystem
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• Multi-protocol solutions are the wave of the 

future, leveraging deployed equipment and 

investment in place.

• The aim is no matter what type of vehicle 

identification a toll account employs, transactions 

will be processed seamlessly for the customer.

The Question of Technology

• Technological sophistication is not a prerequisite for 

successful RUC implementation. 

• Pilots/demonstrations/implementations all show 

technology is not a barrier to effective RUC operations.  

• Acceptance is driven with array of RUC reporting 

options that allow choice.

• Match users’ risk tolerance, technology adoption 

comfort, privacy desires, and interest in bundled 

services and products.

RUC implementation is likely to begin with 

an array of technology alternatives from 

simple approaches (odometer readings), to 

the most sophisticated approaches 

employing in-vehicle telematics and GPS.  

RUC Technology ConsiderationsElectronic Tolling Interoperability

Today’s transponders and protocols are 

only an interim bridge to a future that will 

migrate to new vehicle communications 

(V2X and 5G/6G) in the future.
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The Need for Clear Requirements 

RUC program development and 

implementations strive to be:

• adaptable to new technologies

• scalable over time 

• open to innovation

Lessons from electronic toll collection suggest 

best practice in pricing implementation be:

• technology agnostic

• based on systems engineering practices

• rooted in a sound Concept of Operations

• anchored to clear requirements

We need “technical requirements”, 

not “technology standards.” 

We need to avoid a mindset of RUC 

trials being a competition among 

technologies by establishing 

functional and technical requirements, 

and business rules that govern data 

collection, data protection, and 

payment processing. 

RUC Program Design GoalsElectronic Tolling Lessons

39
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Tolling thru the 
Prism of the 
Future for User 
Payments and 
Road Pricing

• IIJA introduces historic infrastructure investment with no new 

revenue sources to sustain the investment into the future.

• The Highway Trust fund has become insolvent, while Congress 

and the Administration seemingly sidestep user fees. 

• General Fund transfers are a political decisions and an unreliable 

source of transportation revenue, particularly in times of political 

divisiveness.

• States are retreating from user fee revenues due to short-term 

budget surpluses and election year politics.

• RUC options and research are led by States concerned about 

dwindling motor fuels tax revenue with growing EV adoption.

• Lessons from tolling’s ETC adoption, AET conversions, and NIOP 

solutions may help drive the efficiency, value proposition, and scale 

economies of RUC implementation.

• Open system architectures built upon functional and system 

requirements will help road pricing be scalable and remain flexible 

to technology change and innovation.
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Customer 
Expectations, 
Payment Channels, 
and the Future of 
Mobility Services

41
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Growing Customer  Expectations
• Linked and interdependent digital world is 

shaping personal choices and behaviors

• Transportation is becoming a social experience, 
shifting from a “car” culture to a “mobility” 
culture

• Travelers expect more choices, real-time 
information, greater speed in service delivery 
and more convenience

• Information requirements are increasingly 
expected to be personalized and context 
sensitive

• Responsive solutions are requiring more 
sophisticated data integration

• User experience favors one account and a single 
platform to access multiple mobility services 
and providers

• More payment options for varied trip purposes

• Ad-hoc scheduling via seamless booking 
mechanisms42
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• Agencies own the customer data

• Customers have one account for tolling and often separate accounts for:

➢ Parking (airports, private garages, city streets)

➢ Mass transit (bus, train, subway, ferry)

➢ Ridesharing (Uber/Lyft)

➢ Micro-mobility (bike share, E-scooter, etc.)

➢ Other mobile e-commerce

• Each mobility service/facility has its own independent app and payment channels

Today’s Patchwork of Transportation Payment Systems

• A credit/debit card is attached to 

each app

• Payments are made separately, 

often for each journey  
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The Evolution from Tolling to Mobility Services
Road and Mobility Service Users

Source:  GO Consulting
44
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Toll 
Agency 1

Toll 
Agency 3

Toll 
Agency 4

Toll 
Agency n

Toll 
Agency 2

HCTRA

…

An Illustrative Future of Service & Payment Providers 

Toll Agencies

Agency 
Payment Apps Toll Service and Payment Providers Payment Channels and Service Bundles45
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Toll Facility 
Use and 
Payment

Transit 
Planning, Use, 

Payment

User 
Account:

Account 
Management, 

Fulfillment, and 
Services

Parking 
Reservations and 

Payments

EV Charging and 
Payments

Commercial/Retail 
Transactions and 

Payments 

Vehicle Diagnostics 
Reporting

Remote Emissions 
Testing and Compliance

Usage-based 
Insurance

Info-tainment
Services

Micro-Mobility 
Planning, Use, 

Payment
Fuel Purchases

Road-Use Charge 
Assessments and 

Payments

Drivers’ Licensing 
and Fees

Vehicle 
Registration 

and Fees

Ride Share / 
Ride Hailing

Roadside 
Assistance and 

Towing

Congestion Pricing 
Assessments and 

Payments

Vehicle 
Rental/Share

User 
Account

Vehicle Maintenance 
and Servicing

User 
Account

User 
Account

User 
Account

User 
Account
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Partnerships Will Be 
Critical to Road Pricing’s 
Future

An Array of Partnerships: transportation 
operators, infrastructure providers, state and other 
public agencies, technology companies, vehicle 
manufacturers, financial institutions, and many third-
party service providers.

Wide-ranging Participation: business 
approaches and service delivery offering  a variety of 
value propositions and service options for users.

Use Technology Already in Development: Vehicle and 
technology companies are already progressing the foundation for 
vehicle-based commerce and transactions.  

Maintain Options and Flexibility: Commitment to open system designs and 
technology protocols will allow competition of solutions and services  and ability to adapt to 
technological change and innovation. 70



Road Pricing  
and 

Emerging 
Technologies

• Electric Vehicles (EV) – the impetus for initial RUC 
implementations and the beginning of the transformation as a 
gas tax replacement.  

• Connected Vehicles (CV) – the capability for vehicle 
communications and in-vehicle telematics change commercial 
transactions on roadways.

• Edge Computing – lighter and less intrusive roadside equipment 
with potential for more real-time transaction processing.

• Blockchain – a solution auditability and data security in an open 
architecture environment. 

• Vehicle Occupancy Detection Systems – more effective 
Managed/Express Lane and HOV charging and enforcement 
applications. 

• Autonomous Vehicles (AV) – a transformation from vehicle 
owner charging to vehicle occupant charging.  

• AI/Machine Learning – a path toward effective enforcement, 
demand management, and incentives.
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Tolling thru the 
Prism of 
Customer 
Expectations, 
Payment 
Channels, and 
New Mobility 
Services

• The digital world is shaping customers’ personal choices and 

behaviors toward more choice, real-time information, speed, and 

convenience.   

• Responsive solutions are requiring more sophisticated data 

integration.

• Desired user experience is driving consolidation of accounts and 

platforms to access many mobility services and providers.

• An array of partnerships among traditional and non-traditional 

transportation and technology organizations will emerge.

• A mix of business approaches and service delivery offerings will 

support a variety of value propositions and service bundles.

• Local pricing determination allows for unique local mobility 

solutions and political and public acceptance.

• Complex pricing often adds costs, confuses customers, and 

dilutes pricing signals to manage demand. 

• Fix the revenue crisis before addressing too many policy issues. 
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Board Discussion and 
Interests
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Questions for Discussion

1. What can we realistically leverage for tolling from the U.S. Federal transportation 
programs?

2. Given the Federal shift away from user pays principles to support surface 

transportation (e.g., General Fund transfers, cool USDOT reception to MBUF/RUC), 

what should IBTTA, and our industry do to bring renewed life to tolling, pricing, 

and RUC? 

3. How does tolling stay relevant as infrastructure funding models evolve and 

customer expectations change in a future powered by mobile payments and 

mobility services? 

4. What other issues and concerns are priorities for you?  
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MINUTES 
IBTTA Board of Directors Meeting 
May 14, 2022 
In person and via Zoom (Denver, CO) 
 
ATTENDANCE 
Board Members 
Ferzan Ahmed 
Christophe Boutin 
Jessica Carson 
Mark Compton 
Jeff Dailey 
Joi Dean 
Andrew Fremier 

Diane Gutierrez-
Scaccetti 
Bill Halkias 
James Hofmann 
John Keller 
Nicola Liquori 
Merryl Mandus 
Julia Monso 

Maria Moreno 
Rene Moser 
Deb Sharpless 
Stavros Stavris 
Benton Tempas 
Staff 
Cheryle Arnold 
Ancilla Brady 

Pat Jones 
Wanda Klayman 
Tabria Lee-
Noonan 
Mark Muriello 
Guest Presenter 
Christine Weydig 

 
8:45AM TO 12:00PM: IBTTA BOARD RETREAT 
 
Call to order and remarks from President 
IBTTA President Diane Gutierrez-Scaccetti called the meeting to order and made brief remarks. 
Highlights: 
 

• The last time the board met was virtually and it’s great to welcome most everyone in 
person. 

• Talked about how Road Usage Charging continues to be a hot topic across the 
transportation industry. Our RUC conference has over 350+ registrants and is IBTTA’s 
largest finance conference in recent memory. 

• In the board survey following the January meeting, board members said they would like 
more in-depth discussions with fewer oral committee reports presented in a rotating 
fashion at board meetings throughout the year. 

• DEI focus should evolve with the organization. Let’s continue to find where DEI influence 
makes sense in committee work – finding speakers, panels, presenters, etc.  

• There are no actions being taken at today’s meeting. Our goal today is to discuss and 
learn. 

 
The remainder of the Board retreat was devoted to two strategic discussions:  

• Discussion #1: Sustainability and ESG led by Christine Weydig of the Port Authority of 
New York and New Jersey 

• Discussion #2: Workforce Retention led by IBTTA Board member Merryl Mandus.  
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Both presentations led to a very robust discussion which is summarized in Appendix #1 titled 
“IBTTA Board of Directors May 2022 Meeting Summary of Strategic Discussions.” 

The Board Retreat finished at about 12:00pm. 

 
1:00PM TO 3:00PM: IBTTA TOWN HALL 
 
The IBTTA Town Hall featured presentations from seven groups and the adoption of two 
resolution. Highlights follow. 
 
Audit Committee 
Committee Chair Deb Sharpless reporting.  

• The audit team from Clifton Larson Allen met with the Audit Committee about the audit 
of IBTTA’s consolidated 2021 financial statements.  

• The auditors gave “an unmodified opinion, the highest level of assurance a CPA firm can 
provide.” 

• The board will receive a copy of the 2021 audited financial statements shortly. 
 
Finance Standing Committee of the Board 
Committee Chair George Zilocchi summarized the work of the committee. David Roy talked 
about his working group which is looking at the level of IBTTA’s long-term reserves and how 
they compare to comparable organizations. 
 
Council of Platinum Sponsors 
CoPS Chair Jeff Weiss reported on the two main study efforts of the CoPS. The post pandemic 
back-to-work challenges facing all industries and the transportation impacts on local 
communities. A more complete report on both topics will be presented to the IBTTA Board at 
the September meeting. 
 
Task Force on Diversity, Social and Racial Inclusion 
Task Force Co-Chair Ferzan Ahmed reporting. Highlights: 

• Please consider your own individual commitment to the task force initiatives and 
participation. If you have not participated in any of the recent activities, please join the 
upcoming book club discussions and safe space conversation at the Annual Meeting in 
Austin.  

• The enlightenment group led book club is reading books about the history of injustice. 
During the “safe space” discussion – people ask, “Why do we have to read this book? 
Why do we have to care about what happened before?” It’s important to recognize the 
depth of inequity. We all have our individual identities – we all have our labels. They are 
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real and create divisions. Some labels are more valuable than others. We must work 
hard to shed labels that harm instead of help. 

 
International Committee 
Committee Chair Rene Moser reporting. Highlights of upcoming webinars: 

• September – Doing Business in Emerging Markets – Focus on India. 90 minutes  
• December – Global Supply Chain Challenges and Tolling Industry response. 90 minutes 

 
Engineering and Construction Task Force 
Task Force Co-Chair John Keller reporting. Task Force is working to create a working group in 
the Western region of U.S. 
 
IBTTA Foundation 
Foundation Chair Jim Wilson reporting.  

• Talked about the fundraising success of the Backyard Olympics in Orlando and the 
energy surrounding the service projects. 

Membership Committee 
Committee Chair Rob Horr reporting.  

• Much success in membership recruitment and retention this year.  
• Positive efforts with outreach to non-member toll operators. 

 
Resolutions 
The board considered a resolution to amend the IBTTA bylaws to change the name of “Active” 
members to “Operator” members to be more in keeping with how we commonly refer to this 
category of members. The amendment would also make it permissible for associations of toll 
operators in Canada and Mexico to become members of IBTTA. There was a MOTION and a 
SECOND to adopt the resolution. The motion PASSED.  This amendment will be brought to the 
IBTTA membership in September for final approval.  
 
There was a MOTION and a SECOND to elect several new members of IBTTA. The motion 
PASSED.   
 
Adjournment 
The meeting was adjourned at about 2:45pm 
 
Respectfully submitted, 
Patrick D. Jones 
Executive Director & CEO 
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Appendix #1: IBTTA Board of Directors  
May 2022 Meeting Summary of 
Strategic Discussions 
 
At their meeting on May 14, 2022, in Denver, CO, the IBTTA Board of Directors engaged in two in-depth 
discussions of strategic issues facing businesses and society today, to understand the implications for 
tolling and road pricing.  The aim of these discussions was for the Board to exchange information and 
actions currently in place and under development among the IBTTA members and to consider strategic 
responses and actions that IBTTA may consider in addressing emerging needs of its members.  The 
opening topic explored sustainability and environmental-social-governance (ESG) factors that are 
becoming commonplace for organizations and investors to evaluate risks and growth opportunities for 
businesses.  A second discussion focused on the realities of today’s workforce and the challenges that 
organizations face in attracting and retaining employees in demanding and competitive labor markets.   
 

Christine Weydig, from The Port Authority of New York and New Jersey (PANYNJ) and Co-Chair of 
IBTTA’s Sustainability and Resilience Task Force, provided some background and context, prior to 
facilitating the Board discussion.  Christine is Director of the Office of Environmental and Energy 
Programs at the Port Authority.  She gave a presentation highlighting background information on 
sustainability, climate action, ESG trends, and environmental justice/climate equity considerations prior 
to facilitating the Board discussion.  Her presentation used business cases, initiatives and plans at the 
Port Authority, and examples from other regions, to indicate the challenges and responses faced by 
large transportation operators.   
 

Understanding Sustainability:  Sustainability considers the convergence of 
environmental, social, and economic factors faced by organizations in the 
course of doing business.  Sustainable actions and plans balance all three of 
these factors.  The U.S. Environmental Protection Agency (EPA) explains the 
principle of environmental sustainability as:  “Everything that we need for 
our survival and well-being depends, either directly or indirectly, on our 
natural environment.  To pursue environmental sustainability is to create 
and maintain the conditions under which humans and nature can exist in 
productive harmony to support present and future generations.”  
Sustainability has been a foundational element of corporate social responsibility (CSR) for some time 
now.  However, the notion of CSR is yielding to a more comprehensive set of environmental-social-
governance (ESG) factors that are increasingly used in government policy and investor decision making 
as indications of successful organizations’ awareness and responsiveness to material risks and growth 
opportunities.   
 

The Evolution of ESG:  For nearly two decades, the basic premise of corporate social responsibility has 
been evolving towards deeper ESG principles.  In the 2020s, corporate boards must demonstrate the 
ability to understand and oversee ESG issues from climate change to human rights to social issues.  This 
evolution has been characterized by three paradigm shifts for management: 

(1) From Messaging to Meaning:  Use of specific metrics that bring new levels of meaning to 
impactful story telling.   

(2) From Silos to Systems:  ESG issues involve the intersection of organizational units, functions, and 
processes, requiring systems-based approaches to management. 

(3) From Cost Saving to Value Creation:  ESG matters are a lever for delivering on an organization’s 
purpose, driving performance and outcomes.   

 

Sustainability and ESG:  Considerations for Transportation, Tolling,& Road Pricing  
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ESG Trends Today:  Global standard-setting bodies, such as the 
new International Sustainability Standards Board, can establish 
common baseline disclosure standards consistent across 
jurisdictions and industries.  This means that governments and 
companies will have to provide credible, achievable near-term 
milestones toward decarbonization.  These emerging 
responsibilities come at a time of increasing complexity and 
uncertainty in the economic and geopolitical climate marked by 
inflationary trends, higher energy costs, and tightening 
monetary policy, which will sharpen attention to social 
implications of the transition.  
 

Market and Regulatory Pressures:  Today’s investors recognize 
ESG information as vital to understanding corporate purpose, strategy, and management quality, 
evidenced by more than doubling of ESG investing in 2021 to $120 billion.  The debt market also 
recognizes ESG matters as a credit risk, which is increasingly factored into rating agency analyses.  
Demands from investors are coupled with a convergence of US federal government and EU regulatory 
ESG disclosure standards.  The US Securities and Exchange Commission will be requiring public 
companies to disclose climate-related financial risks and greenhouse-gas emissions in their operations 
and supply chains.  The 2020 EU Taxonomy and 2021 Sustainable Finance Disclosure Regulation require 
disclosures for financial services focusing on ESG risk and opportunity management.   
 

Environmental Justice and Climate Equity:  The US EPA defines environmental justice (EJ) as: “the fair 
treatment and meaningful involvement of all people regardless of race, color, national origin, or income, 
with respect to the development, implementation, and enforcement of environmental laws, regulations, 
and policies.  This goal will be achieved when everyone enjoys: 

• the same degree of protection from environmental and health hazards, and 
• equal access to the decision-making process to have a healthy environment in which to live, 

learn, and work.” 
President Biden’s “Secure Environmental Justice and Spur Economic Opportunity” order places a priority 
on EJ by identifying areas of attention through an enhanced EPA Screening tool (EJSCREEN) and 
targeting 40% of overall benefits of relevant federal investments to disadvantaged communities through 
the Justice-40 Initiative.  Examples of environmental justice and climate equity in transportation include: 
 Port of Seattle:  inclusive climate action planning provides resources and support to historically 

underserved near-airport communities, addressing noise mitigation, environmental health, and 
sustainability. 

 King County, WA -  a Strategic Climate Action Plan update integrates climate into all County 
operations and includes a new Sustainable & Resilient Frontline Communities (SRFC) section focused 
on climate equity and community-driven policy. 

 San Francisco Climate Action Plan -  a  framework for zero waste, 80% sustainable trips, and 100% 
renewable energy to achieve net zero greenhouse gas emissions by 2050 in concert with addressing 
racial and social equity, public health, economic recovery, resilience, and providing safe and 
affordable housing to all. 

 PANYNJ EJ Project Guide -  integrated project development and review to identify issues early, 
streamline processes to focus on significant impacts and mitigations, and ensure inclusive and 
collaborative public engagement and input.   
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SUSTAINABILITY AND ESG DISCUSSION HIGHLIGHTS 

• The risks of inaction are being better understood in terms of  global environmental impacts and 
climate change.  Yet the political and business environment often stymies action because the 
economics of mitigating investments and initiatives often do not have a favorable return on 
investment.  Executives often look to smaller actions that do not cost a lot, but also have positive 
impacts on the environment.  Small and quick wins may build organizations’ support and help build 
momentum to ultimately take a long view.  Understanding costs, such as energy, is also important to 
ensuring that quick wins build toward meaningful and sustainable change.   

• Financial markets are looking at environmental-social-governance (ESG) standards when making 
investment decisions.  Rating agencies are also increasingly looking at ESG, causing boards to 
address ESG in their own programs, business processes, and decisions. 

• Scope 3 emissions result from activities from assets not owned or controlled by the reporting 
organization, but that the organization indirectly impacts in its value chain.  Scope 3 emissions often 
represent the majority of an organization’s total greenhouse gas (GHG) emissions.  Despite the 
inherent difficulty to mitigate these emissions, businesses are beginning to focus on Scope 3 
because of the significant environmental benefit.  Executives need to consider supply chains and 
manufacturing processes in procurement and O&M decisions.   

• Credit rating agencies have begun to review organizations on an ESG basis and are looking to other 
climate risks, such as sea-level rise in coastal and low-lying areas, and to resiliency projects and 
programs in place to protect assets and operations. 

• Green bonds can be tax exempt but must be structured in a way that establishes the link between 
the money and the green bond project.  There are far fewer green bond opportunities. 

• Positive environmental projects and investments may benefit from collective and collaborative 
approaches, which can produce benefits of economies of scale and often offer political cover that 
organizations need to move forward.  Shared experiences also provide learning opportunities and 
foster information exchange.  This may be an area in which IBTTA can play a role in developing 
collective programs and procurements for its members.   

• Many GHG inventories often do not capture Scope 3 emissions.  As organizations consider 
construction products and processes as a means toward addressing their Scope 3 emissions, 
coordinated initiatives and procurements may be a means for the industry to move markets and 
leverage its collective economies of scale.  While it is often difficult to advance individual 
investments that produce optimal overall outcomes, IBTTA can bring scale to some of the issues 
agencies are facing. 

• How any organization’s environmental programs align with its organizational governance and values 
is hard to get right.  Data can be helpful.  Showing what it takes to get from the current conditions to 
the long-term goals often helps with making tradeoffs among competing investments and allocating 
limited resources most effectively.  This also involves not getting overly focused just on shovels in 
the ground.  The Port Authority of NY & NJ’s (PANYNJ) leadership initially focused on tangible 
deployments and visible improvements.  Public recognition of the actions being taken were very 
important at the outset.  A consistent time series of GHG inventory updates and other data being 
collected is beginning to help target investments and initiatives more meaningfully.  The PANYNJ’s 
“clean dozen” projects first came out in 2018 as a collection of stand-alone projects.  Over time, the 
program has evolved into a collective program of projects that are building toward net-zero goals 
established by the agency.   
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• The North Carolina Turnpike Authority (NCTA) has transformed itself, but it is an evolution not a 
revolution.  NC is a coastal state.  Sea-level rise and resiliency programs are a key concern.  On the 
technological front, innovation is balanced with responsible business and financial decision-making.  
In-pavement inductive electric vehicle charging may have a future but offers no real ROI yet.  A key 
question for organizations is how to play the long game effectively, without risking technological 
obsolescence and bleeding edge investments.  Risk mitigation is a challenge, and decisions around 
proactive or reactive responses are difficult.  In certain areas of high risk and great uncertainty, 
information exchange, demonstration projects, and lessons learned benefit from collective activities 
that IBTTA could coordinate.   

• NJ Transit (NJT) is concerned about electrical grid capacity and its future capabilities.  As plans are 
developed to respond to the changes needed to address environmental impacts, the view of 
stakeholder engagement is critical.  NJ stakeholders suggest that train systems can be run on solar 
power.  The answers are simply not available today, but stakeholders demand a response 
immediately.  Making the counter-narrative and listening attentively is difficult.  It is important to 
listen and look for partnership opportunities to make impacts. 

• IBTTA’s Emerging Technologies Committee has an agenda that is helping members with 
understanding basic facts, risks, and business decisions.  Many members have been cautious to 
avoid technology risk.  The Committee’s efforts attempt to create an environment that allows 
agencies to try out new products and services under the umbrella of the Association.  This allows the 
incremental steps to move forward to be established and defines a roadmap toward the long game.  
IBTTA’s continued support is viewed as a valuable role. 

 

Merryl Mandus from Georgia’s State Road and Tollway Authority (SRTA) led an interactive discussion 
with the Board about changing workforce attitudes and demands, and the challenges that employers 
face today in attracting and retaining a quality workforce.  Merryl is the General Counsel at SRTA and 
serves as a Director on the IBTTA Board.  She provided a brief presentation highlighting the problem of 
some of the drivers behind employee satisfaction in our post-pandemic workplaces and led an 
interactive exchange of experiences and ideas. 
 

Workforce Recruitment and Retention Challenges for Transportation Operators:  In many respects, it 
has always been difficult for the government sector to compete with private sector employers in hiring 
and retaining workers because of the inherent challenge of offering competitive salaries.  Yet 
historically, transportation agencies have offered hands-on learning experiences, rapid professional 
growth opportunities, competitive benefit packages, and a public service dimension that often has been 
an attractive alternative to private employment options for talented individuals across many disciplines.   
 

But employee attitudes and values had been changing even before the pandemic, with long-tenured 
stays at a single organization yielding to more transient employment commitments.  Technology options 
have allowed more flexible work arrangements both in terms of when and where people prefer to work.  
Self-employment opportunities have also become more commonplace as new business models and 
service delivery in the knowledge, information, and service sectors have offered new self-employment 
options that were simply not viable generations ago.  And the pace of technological change and 
innovation has resulted in a seemingly ever-changing world of customer needs and desires, and 
consequently new employment opportunities to keep pace and be responsive to new market demands.   
 

The pandemic only served to magnify and accelerate many of these trends.  In addition to the obvious 
trends toward increased teleworking and work/life balance interests, the post-pandemic world has 

Workforce Challenges:  Attracting and Retaining Quality Talent 
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given rise to fiercely competitive labor markets and new inflationary pressures.  The nature of more 
remote and hybrid work arrangements means that job changes for many positions are no longer 
disruptive.  Uprooting from a home, disrupting the family, or changing a commute significantly are less 
of a factor in finding a new employment opportunity.  As such, people are not necessarily leaving jobs 
because of dissatisfaction with the work or the position, but rather to get another job that provides a 
compensation package and work arrangements that are more desirable.  Increasingly, employers and 
employees are expressing an interest in the right balance between hybrid schedules and in-person 
interactions with colleagues.  While the flexibility of hybrid and remote work remains a high concern of 
employees, recent sentiments are favoring some time in the office for socializing, team building, 
collaboration, innovation, and effectiveness of professional outcomes and achievements.   
 

Other factors that are cited in affecting the recruitment and retention in today’s transportation 
workforce include the decline in civil engineering graduates from engineering schools and a lack of 
preparing students in specialized programs, such as technology and environmental science, to 
understand the opportunities and career options offered by transportation and tolling.  The Bipartisan 
Infrastructure Law and increased investments in infrastructure and construction projects are also pitting 
private engineering companies and construction firms in competition with government engineering and 
project management units to attract knowledgeable and qualified staff for project delivery.  In the 
tolling and road pricing sector of transportation, public agencies are facing strong competition from 
private consulting firms and service providers, in what tends to be a small and specialized sector of the 
transportation industry.  Finally, the divide in overall compensation packages between government and 
private employers had been exacerbated by a roll back in benefits offered by many government 
agencies, which once was an attractive counter to lower salaries compared to private employers.   
 

The Nature of the Hybrid and Remote Work Policies:  Interest in hybrid and remote work arrangements 
and flexible work schedules remains very high among current employees and prospective recruits 
according to most toll operators.  Curiously, there is little reported distinction by job category in the 
interest in remote and hybrid work policies.  Whether it’s front-line operations and maintenance 
positions that need to be in the field to perform their primary job duties, or office workers and contract 
employees across many disciplines, most incoming new employees want to understand the 
organization’s remote work policy and flexible work practices.   
 

This new expectation of work schedule flexibility by current and new employees creates interesting new 
management challenges.  Questions of how to measure and manage workplace productivity are 
pervasive among leaders.  Key issues that are being considered are how to ensure accountability for job 
performance, outcomes, and results in hybrid and remote work environments that by their very nature 
require a level of trust and clear communications of expectations.  Most organizations recognize the 
need to codify flexible work policies and ensure that guidelines adopted for distinguishing roles that 
require in-person attendance from those that allow remote working options are logical, fair, and clear.   
 

New employee expectations and the realities of new hybrid workplaces create new challenges for 
managers.  Training for managers in effective employee relationships and performance management is 
one area that may be helpful in ensuring workplace harmony and effectiveness in the post-pandemic 
hybrid work environments.  Key focus areas include effective coaching, mentoring, and ongoing 
communications, as well as goal setting, performance monitoring, feedback, and improvement planning.  
The balance between flexibility and structure is a dynamic tension that is best leveraged when it is 
recognized and actively engaged.   
 

Recruitment and Hiring:  Transportation organizations and toll operators offer some insights into 
successful approaches and best practice in the recruitment and hiring process.  Many have used 
internships as a means of attracting new talent to the organization, and to promote the organization, its 
mission, and value proposition to prospective employees within academic institutions and student 
populations.  Well-crafted internship programs offer the hiring organization access to quality talent for 
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short-term assignments, a chance for relationships with potential future full-time employees, and 
opportunities for management development for current employees in managing an intern assignment.   
 

Successful recruitment programs are increasingly thinking out of the box by targeting candidates from 
non-traditional fields, disciplines, and industries.  Considering position qualifications that identify core 
competencies, rather than specific hard skills and experience requirements, often yield a quality and 
diverse candidate pool.  Organizations are recognizing that candidates with basic aptitudes and 
proficiencies can be trained in specific skills and knowhow to perform a specific role; the investment and 
development of a new recruit in this manner also supports a sense of support and individual interest in 
the new employee’s success.   
 

The importance of telling the organization’s story to external audiences cannot be overstated.  Selling 
the organization through speakers’ bureaus, outside engagements, and community functions is an 
opportunity to be a good neighbor, illustrate the organization’s values and purpose, and create 
awareness of the organization.  Building relationships with colleges and universities can extend beyond 
recruitment programs and job fairs, to seeking opportunities to share knowledge as guest lecturers and 
adjunct professorships.  The best transportation agencies sell themselves as institutions that offer the 
diversity of experience in government roles that is not matched in private industry.  These organizations 
brag about their success in innovation, collaboration, partnerships, and continuous improvement.  
Outreach not only builds awareness for employee recruitment, but also instills pride among existing 
employees.   
 

Employee Retention Issues and Strategies:  Many executives recognize the social contract once binding 
employees and employers to long-term relationships is no longer a value or goal of either.  Employers 
face the reality in today’s job market that after 2-3 years an employee may often be ready to seek a new 
opportunity and experience.  The secret of strong employers is to create opportunities to grow and 
development promising employees in new roles within the organization, rather than lose them entirely.   
 

Employee retention is supported by communication and programs that illustrate and maintain an 
interest in the employee as an individual, rather than just as an “asset” of the organization.  This begins 
with a strong onboarding process that helps employees understand their role and how it fits into the 
bigger organizational mission.  Best-in-class employers continue that communication as roles change 
and evolve.  Mentoring and development counseling are positive steps to help employees find growth 
opportunities within the organization, and new responsibilities and experiences that engender 
professional and person growth.  Tuition reimbursement programs are often a valued employee benefit 
that may build employee commitment and future leaders. 
 

The quality of management is a critical part of employee satisfaction and retention.  Managers need to 
be trained to be good coaches and developers of talent.  Knowing how to engage employees in talent 
conversations is something that is not always natural and often involves difficult and honest feedback.  
By providing managers with training, guidance, and tools to engage effectively, manager-employee 
relationships can evolve beyond the typical performance review that checks achievements by 
established metrics.  Management relationships that seek to develop and grow employees by addressing 
aptitude and competence, rather than just skills, often drives job satisfaction and organizational 
commitment.  This takes a commitment of time and resources to help managers become successful 
managers of people, and the organizational focus to hold managers accountable for their people, not 
just bottom-line results.   
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Resolution to Amend the IBTTA Bylaws to Change the Name and Definition of 
Certain Member Categories 

Adopted by the Board of Directors, May 14, 2022 

Whereas the members of the International Bridge, Tunnel and Turnpike Association (IBTTA) are 
the foundation on which the association rests. 

Whereas the association seeks clarity in defining the categories of members to promote better 
understanding of who is eligible to serve in specific roles and to encourage greater participation 
in IBTTA. 

Whereas the term “Active Member” no longer seems the most appropriate way to describe 
what has come to be known commonly as “Operator Member” because ALL members are 
“active” according to the dictionary definition “pursuing an occupation or activity at a particular 
place or in a particular way.” 

Whereas “Active Member” also includes “any association of such agencies, companies or other 
entities, the members of which associations are authorized to develop, own, or operate and 
maintain any such toll facility outside the North American Continent. 

Whereas the Executive Committee of IBTTA sees the value in allowing both Canada and Mexico 
to form an association of tolling agencies, companies, or other entities to participate as 
members of IBTTA in the same way as associations from France, Greece, Italy, and Spain 
participate. (See Executive Committee minutes of February 11, 2022, meeting attached).  

Now therefore be it resolved that Article II, Section 1, Paragraph [A] of the IBTTA bylaws is 
amended to change “Active” to “Operator” in the first line of the paragraph and change “North 
American Continent” to “United States” in the  final lines of the paragraph. 

Be if further resolved that this amendment shall be brought before the voting membership of 
IBTTA for approval in an appropriate manner not later than September 20, 2022. 
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Reference: “Resolution to Amend the IBTTA Bylaws to Change the Name and Definition of 
Certain Member Categories, For the Board of Directors, May 14, 2022. 
 
The proposed changes to the text of the IBTTA Bylaws Appear below. 
 
(Deleted text; proposed replacement text) 
 
 
 

Article II 
Membership 

 
Section 1. Classes of Members. There shall be five classes of membership in the Association as 
follows: 
 

[A] Active Operator Members, consisting of (i) any agency, company, or other 
entity, authorized to develop, own or operate and maintain one or more toll 
bridge, tunnel, turnpike, ferry or similar toll facility where the toll is paid directly 
by the user in exchange for the use of the facility; and (ii) any association of such 
agencies, companies or other entities, the members of which associations are 
authorized to develop, own, or operate and maintain any such toll facility outside 
the North American Continent United States. 

 
[B] Associate Members, consisting of any public agency, individual, corporation, 
partnership or other organization, not authorized to develop, own or operate and 
maintain a toll bridge, tunnel, turnpike, ferry or similar toll facility, but interested 
in the purposes and objectives of this Association; 

  
 [C] Sustaining Members, consisting of any Associate Member who may 

voluntarily elect to become a Sustaining Member by notification in writing to the 
Executive Director and payment of dues then applicable to Sustaining Members; 

 
[D] Honorary Members, consisting of any individual who has made an 
outstanding contribution in furtherance of the purposes and objects of this 
Association; and 

 
[E] Life Honorary Members, consisting of any individual member who has 
performed continuously outstanding service to the Association for a period of ten 
(10) years or more. 
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Resolution to Elect New Members  
Adopted by the IBTTA Board on May 14, 2022 

Whereas Article II Section 2 of the IBTTA Bylaws stipulates that all members “shall be elected to the Association by 
resolution of the Board of Directors.” 

Whereas the organizations listed below have expressed the desire to become members of IBTTA and have paid 
their dues; 

Now, Therefore, Be it Resolved, that the IBTTA Board of Directors elects these organizations to be members in 
the Association in the membership categories designated. 

Agency/Organization Member Type City State/ 
Province 

Country 

233 Consulting, LLC DBE/WBE/MBE/SBE Member Aurora OH United States 

Adaptation DBE/WBE/MBE/SBE Member Shrewsbury NJ United States 

Applegreen plc. Sustaining Member Glen Rock NJ United States 

Be-Mobile Associate Member Melle Belgium 

Blink Charging Associate Member Miami Beach FL United States 

Bridges of Ukraine Association Operator Member Kyiv Ukraine 

Darlington Partners Associate Member Greenbrae CA United States 

Dashevsky and Nelson LLC DBE/WBE/MBE/SBE Member Umatilla FL United States 

Day Communications, Inc. DBE/WBE/MBE/SBE Member Winter Park FL United States 

Eclipse Management DBE/WBE/MBE/SBE Member Guaynabo PR United States 

ECOGEST NORTH AMERICA INC. Associate Member Toronto ON Canada 

Global Search Advisors Associate Member Battle Creek MI United States 

Interstate Signways Associate Member Little Rock AR United States 

Intetra Elektronik San. ve Tic. A.S. Associate Member İstanbul Turkey 

Modern Mobility Partners, LLC DBE/WBE/MBE/SBE Member Atlanta GA United States 

North Highland Associate Member Atlanta GA United States 

Omnibond Systems, LLC Associate Member Clemson SC United States 

Proponisi Associate Member Colleyville TX United States 

Ptolemus Consulting Group Associate Member Brussels Belgium 

Resource International, Inc. DBE/WBE/MBE/SBE Member Columbus OH United States 

S&P Global Associate Member New York NY United States 

Tierra South Florida, Inc. DBE/WBE/MBE/SBE Member West Palm 
Beach 

FL United States 

Tollspot Associate Member Austin TX United States 

Transjamaican Highway Ltd. Operator Member Kingston Jamaica 

Valor Intelligent Processing LLC Associate Member Jacksonville FL United States 

86



Resolution to Elect New Members  
To be adopted by the IBTTA Board on September 16, 2022 

 
 
Whereas Article II Section 2 of the IBTTA Bylaws stipulates that all members “shall be elected to the Association by 
resolution of the Board of Directors.” 
 
Whereas the organizations listed below have expressed the desire to become members of IBTTA and have paid 
their dues; 
 
Now, Therefore, Be it Resolved, that the IBTTA Board of Directors elects these organizations to be members in 
the Association in the membership categories designated. 
 
 

Agency/Organization Member Type City State/ 
Province 

Country 

Alabama Department of Transportation Operator Member Montgomery AL United States 
Big Sky Partners LLC Associate Member Fairfax Station VA United States 
California Department of Transportation 
(Caltrans) Operator Member Sacramento CA United States 
ClearRoad Associate Member Brooklyn NY United States 
CMB Consulting, LLC DBE/WBE/MBE/SBE Member Port Deposit MD United States 
Florida Transportation Commission Operator Member Tallahassee FL United States 
Gradient Systematics, LLC DBE/WBE/MBE/SBE Member Dallas TX United States 
JTP Services Associate Member Brookshire TX United States 
LiRo Group Associate Member Syosset NY United States 
LJA Engineering, Inc. Associate Member Houston TX United States 
Lumin8 Transportation Technologies, LLC. Associate Member Arvada CO United States 
Madrus Associate Member Leesburg VA United States 
Oklahoma Department of Transportation Operator Member Oklahoma City OK United States 
PayByCar, Inc. Associate Member Highland NY United States 
Risun Solutions Inc DBE/WBE/MBE/SBE Member Frisco TX United States 
Summit Design and Engineering Services Associate Member Hillsborough NC United States 
Toll Insight Associate Member Falls Church VA United States 
TTEC Sustaining Member Englewood CO United States 
Voice 4 Impact DBE/WBE/MBE/SBE Member Wilmington DE United States 
Wipro LLC Associate Member East Brunswick NJ United States 
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Resolution on Philanthropy and Fundraising Conducted by IBTTA Groups 
To Be Approved by the IBTTA Board of Directors, September 16, 2022 

 

Whereas the International Bridge, Tunnel and Turnpike Association (IBTTA or the Association) is 
the worldwide association for the owners and operators of toll facilities and the businesses that 
serve them; and 

Whereas the IBTTA Foundation is the sole philanthropic arm of IBTTA and is the only 
organization authorized to engage in fundraising or philanthropic activities on behalf of the 
Association; and  

Whereas the IBTTA By-Laws permit the creation of new committees from time to time, with the 
approval of the President and the advice of the Executive Committee; and  

Whereas some committees of IBTTA wish to engage in activities of a philanthropic nature, such 
as raising funds for a scholarship, a service project, a charity, or any other worthy cause. 

Whereas the IBTTA Foundation, according to its bylaws, “is organized and shall be operated 
exclusively for charitable and educational purposes within the meaning of section 501(c) (3) of 
the Internal Revenue Code of 1986, as now in effect or as may hereafter be amended, in 
support of the charitable and educational activities of the International Bridge, Tunnel and 
Turnpike Association.” 

Now therefore be it resolved that any committee of IBTTA, including any council, task force, 
working group or other body established by the IBTTA President that wishes to engage in any 
fundraising or philanthropic activities must have the express written consent of the IBTTA 
Foundation Board of Directors.  

Be it further resolved that any fundraising or philanthropic activities so authorized by the IBTTA 
Foundation Board must be done in collaboration with the IBTTA Foundation Board of Directors 
and conform to the policies and practices established by the IBTTA Foundation Board of 
Directors. 
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Resolution of Appreciation to 

Mark Compton 
for his leadership of the 

International Bridge, Tunnel and Turnpike Association 
during his term as President in 2021 

 
 
Whereas the International Bridge, Tunnel and Turnpike Association is recognized for its prominence and leadership 
in the worldwide surface transportation field;  
 
Whereas the continuing advancement of the Association is directly attributable to the loyal and sustained efforts of 
its Officers and Directors;  
 
Whereas Mark Compton served as President of the Association in 2021 with exceptional competence and diligence;  
 
Whereas his accomplishments as President are particularly characteristic of his dedication to the Association and its 
membership;  
 
Now, Therefore, Be It Resolved, that the Officers, Directors and Members of the International Bridge, Tunnel and 
Turnpike Association hereby record their sincere appreciation to Mr. Compton for his outstanding service and many 
contributions to the Association. 
 

Mark Compton led IBTTA under the theme “Leading Through Disruption.” Under Mark’s guidance, IBTTA 
created a Sustainability and Resilience Task Force, a Lost Revenue Task Force, and an Engineering and 
Construction Task Force that continue to do great work to advance IBTTA’s mission. Mark also led IBTTA in 
completing a new strategic plan. In describing Mark, people use words like bold, optimistic, engaged, 
innovative, supportive, and personable. But Mark is best known for his wonderful sense of humor and 
irresistible desire to have fun. Whether it’s dancing across the stage to kick off the annual meeting in Anaheim, 
disarming a colleague with deadpan humor, or mocking himself as having “no discernable skills,” Mark brings 
levity to almost every situation to lighten the mood and create an environment in which positive things 
happen. To quote the great philosopher Meatloaf, “Ain't no doubt about it, we were doubly blessed” to have 
Mark as President because with him “we’re glowing like the metal on the edge of a knife.” 

 
Resolved that this expression of appreciation be adopted by the unanimous vote of the Board of Directors and a 
copy of this resolution be incorporated into the permanent records of the International Bridge, Tunnel and Turnpike 
Association; and 
 
Be It Further Resolved that an appropriate copy of this resolution, signed by the President of the Association, be 
presented to Mr. Compton. 

 
Diane Gutierrez-Scaccetti, IBTTA President 

IBTTA Annual Meeting – September 16, 2022 
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IBTTA Finance Standing Committee of the Board 
Agenda 

September 16, 2022 
11:00am to 12:00pm 

George P. Zilocchi, Chair 
Susan Buse, Vice Chair 

 
 
 

1. Call to Order 
 

2. President and Chairman’s Remarks 
 

3. Review of June 30, 2022, Financial Statements with Year End Financial Projections 
 

4. Investment Sub Committee Report 
 

5. 2022 Finance Committee Goals 
 

6. 2023 Budget 
 

7. Approval – May 9, 2022, Meeting Minutes 
 

8. Other Business 
 

9. Adjourn 
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Charter of the IBTTA Finance Standing Committee of the Board 
Revised October 13, 2018 

 
The Finance Standing Committee of the Board (the Committee) provides oversight of the finances of IBTTA 
on behalf of the Board of Directors.  It also serves as a resource for the Association’s management. 

The specific tasks of the Committee are to: 

1. Oversee financial planning. 

a. During the strategic planning process, participate in the analysis of the external and internal 
environment that determines the future course for the organization. 

b. During the budgeting process, work closely with senior management to ensure that the 
process is efficient, includes key elements of the strategic plan, and includes Board decisions 
and directions. 

c. Review and recommend the budget to the Board for approval. 

2. Help the Board understand the organization’s financial health.  Serve as a communication 
channel to the rest of the board, translating financial data into meaningful terms that can be 
understood by those less familiar with financial jargon.   

3. Monitor liquidity and adherence to budget by reviewing investment, reserve and budget reports 
on a regular basis. 

4. Ensure protection of association assets through an appropriate system of internal controls (if not 
addressed by the Audit Committee) and regular review of investments through the Investment 
Subcommittee 

5. Draft organizational fiscal policies to serve as guidelines for management and staff to follow when 
developing day-to-day procedures. Such policies include investment policies, establishment of 
reserves, calendar of reporting to the Committee and Board, and financial viability of major new 
initiatives. 

6. Anticipate financial problems by monitoring the external fiscal environment in which the 
organization operates.  

7. Oversee financial record keeping by reviewing and evaluating financial statements on a regular 
basis.   

8. Ensure all legal reporting requirements are met.  These include timely filings with the IRS and 
any necessary state and local filings. 

9. Sustain the Committee itself.  This includes regular evaluations of the Committee’s effectiveness, 
recruitment of new members, and training of all members in the overall fiscal operations of the 
Association.   

The Finance Standing Committee shall perform such other duties as may be prescribed from time to time 
by the President and the Board of Directors. 
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 Actual  Budget  Projection 
 Revenue 

    75xx Member Dues                            -             3,377,005 

       7501 Operator Members             2,141,870                            - 

       7502 Associate Members                447,600                            - 

          7502.10 DBE/WBE/MBE/SBE                  51,693                            - 

          7503 Sustaining Members                543,600                            - 

       Total 7502 Associate Members             1,042,893                            - 

    Total 75xx Member Dues             3,184,763             3,377,005                 3,519,000  a 

    76xx Meeting Revenues                            -                            - 

       761x Registration Revenues                            -             1,546,664 

          7611 Delegate Registration (Non-Gov)                819,519                            - 

          7613 Guest Registrations                    2,000                            - 

          7614 Exhibitor Registrations                       525                            - 

          7615 Speaker Registraions                       400                            - 

          7616 Technical Tours                    9,291                            - 

       Total 761x Registration Revenues                831,735             1,546,664                 1,588,002 

       762x Non-Registration Revenues                            -                            - 

          7621 Sponsorships             1,287,660             1,097,000 

          7622 Host Contributions                  25,000                  50,000 

          7623 Exhibitor Space                300,250                340,500 

       Total 762x Non-Registration Revenues             1,612,910             1,487,500                 1,657,910  b 

    Total 76xx Meeting Revenues             2,444,645             3,034,164                 3,245,912 

    79xx Other Income                            -                            - 

       7905 Other Income/CC Fees                    2,142                            - 

International Bridge, Tunnel and Turnpike Association
Budget vs. Actuals: FY2022 Apprvd Budget Projection - FY22 P&L Classes
January - December 2022 Budget/Projection; YTD June Actuals
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 Actual  Budget  Projection 
       7906 Royalty Income                  10,894                  28,000 

    Total 79xx Other Income                  13,035                  28,000                       28,000 

 Total Revenue             5,642,443             6,439,169                 6,792,912 

 Gross Profit             5,642,443             6,439,169                 6,792,912 

 Expenditures 

    8551 OA - Postage, Delivery, Courier                         23                            - 

    Bank Fees                            -                            - 

       8480 PayPal Fees                       116                            - 

       8481 Discount Fees VISA/MC                  36,572                  42,000 

       8482 Discount Fees AMEX                            -                  20,800 

       8631 Bank Service Chgs & Wire Fees                    3,856                    7,000 

    Total Bank Fees                  40,543                  69,800                       79,138 

    Design, Printing & Postage                            -                            - 

       8324 Mailing                            -                    3,300 

       8421 Design                  20,637                  64,000 

       8422 Printing                  10,377                  53,200 

       8423 Postage                    3,167                  17,700 

    Total Design, Printing & Postage                  34,181                138,200                       95,062  c 

    Insurance                            -                            - 

       8484 Insurance                  28,793                  28,000 

    Total Insurance                  28,793                  28,000                       32,364 

    Meeting Venue & Meals                            -                            - 

       8431 Hotel/Venue                  12,271                  72,200 

       8432 Hotel Food/Beverage                386,366                648,000 

       8434 A/V Services                204,074                249,500 

       8435 Events                116,325                310,000 

       8436 Technical Tours                    2,581                    6,200 

    Total Meeting Venue & Meals                721,617             1,285,900                 1,445,355  d 
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 Actual  Budget  Projection 
    Miscellaneous                            -                            - 

       8414 Outsourced Security                    1,118                            - 

       8642 Licenses and Fees                       329                    3,000 

       8661 Dues/Memberships                            -                  13,100 

       8661.1 8611 Dues/Memberships bill.com                  15,605                            - 

       8999 Bad Debt Expense                 (11,720)                            - 

    Total Miscellaneous                    5,332                  16,100                       24,118 

    Occupancy                            -                            - 

       8511 Office Rent                    5,203                150,000 

       8522 Staff Cell Phones                    7,241                  16,800 

       8591 OA - Depreciation Expense                    3,872                105,000 

    Total Occupancy                  16,317                271,800                     132,565  e 

    Office Expense                            -                            - 

       8531 Office Supplies                    4,816                    5,200 

       8541 Equipment Maint & Rental                       126                    1,000 

       8564 Printing Stationery                            -                       600 

       8581 On-line Services                  14,574                  25,600 

       8583 Computer Hardware                  10,408                  12,000 

    Total Office Expense                  29,925                  44,400                       70,623  f 

    Other Direct Meeting Expenses                            -                            - 

       8451 Awards/Recognition                    2,089                    8,000 

       8452.1 Sponsor Expenses-purchased                  16,767                  81,500 

       8452.2 Sponsor Expense - Comp Reg                168,505                138,550 

       8453 Exhibitor Expenses                  13,750                  17,950 

       8461 Meeting Supplies                    2,587                    6,700 

       8462 Telephone                            -                    2,570 

       8463 Delivery and Freight                    3,009                  10,900 

    Total Other Direct Meeting Expenses                206,707                266,170                     367,032  g 
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 Actual  Budget  Projection 
    Personnel                            -                            - 

       8111 Salaries             1,302,572             2,247,880 

       8112 Bonuses                            -                107,000 

       8121 PR Taxes - FICA                103,799                134,000 

       8131 Group Health Insurance                130,021                334,608 

       8132 Group Disability Ins                            -                    2,700 

       8134 Life Insurance                  35,347                  35,000 

       8141 401K Contributions                  45,830                120,000 

       8143 401K Expense                       955                    3,440 

       8151 Employee Parking                            -                  20,000 

       8152 Employee Metrochecks                            -                    3,000 

       8162 Payroll Service Charges                    3,630                    7,200 

       8171 Professional Development                  14,945                  62,100 

       8181 Recruiting Fees/Expenses                  21,200                  30,000 

    Total Personnel             1,658,299             3,106,928                 2,920,900  h 

    Professional Services                            -                            - 

       8311 Consulting Fees                  36,351                  82,500 

       8411 Outsourced Services                  67,235                250,500 

       8433 Photography/Video                    6,438                  18,500 

       8438 Speaker/Consultant Fees                  25,579                  55,000 

       8611 Audit and Legal Services                  27,541                  30,000 

       8612 Consulting Services                    8,500                            - 

    Total Professional Services                171,644                436,500                     471,757  i 

    Promotion & Advertising                            -                            - 

       8320 Promotion/Advertising                  29,695                  36,500 

    Total Promotion & Advertising                  29,695                  36,500                       33,038 

    Reference & Research                            -                            - 

       8341 Reference Materials                    8,613                    9,300 
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 Actual  Budget  Projection 
    Total Reference & Research                    8,613                    9,300                       10,200 

    Technology & Data                            -                            - 

       8351 Tech Web Design                  19,333                155,000 

       8352 Tech Development                129,962                335,000 

       8355 Tech Hosting Fees                  31,001                116,000 

    Total Technology & Data                180,296                606,000                     598,200 

    Travel                            -                            - 

       8441 Airfare                  19,949                  34,750 

       8442 Rental Car                            -                    1,300 

       8443 Other Trans                    6,011                  10,500 

       8444 Meals                  11,190                  19,050 

       8445 Incidentals                    1,512                    4,700 

       8449 Site Visits                       867                    2,500 

    Total Travel                  39,530                  72,800                       80,637 

 Total Expenditures             3,171,514             6,388,398                 6,360,989 

 Net Operating Revenue             2,470,929                  50,771                     431,923 

 Other Revenue 

    7700 Investment Income                            -                            - 

       7711 Dividends                    1,364                  45,000 

       7712 Interest                  23,688                            - 

       7713 Realized Gain/Loss                    3,181                            - 

       7714 Unrealized Gain/Loss              (431,699)                            - 

       7716 Investment Advisory Fees                 (10,167)                 (14,000)

    Total 7700 Investment Income              (413,635)                  31,000                   (170,000)  j 

 Total Other Revenue              (413,635)                  31,000                   (170,000)

 Other Expenditures 

    Other Miscellaneous Expenditure                          (2)                            - 

 Total Other Expenditures                          (2)                            - 
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 Actual  Budget  Projection 
 Net Other Revenue              (413,633)                  31,000                   (170,000)

 Net Revenue             2,057,296                  81,771                     261,923 

a New members
b Additional Platinum sponsors
c Decrease in printed materials
d Increased costs in AV and F&B
e Office occupancy delayed to FY23
f Accounting Software conversion
g Increased use of "comps" by Sponsors
h Loss of one staff; partial year of new position
i Continuity of Ops Plan; add'l acctg; branding effort
j Assuming some recovery of unrealized losses
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Total
ASSETS

   Current Assets

      Bank Accounts

      Total Bank Accounts $                                      635,340.50  

         1100 Investments

            1122 Charles Schwab ST 2,668,502.70  

            1124 ST Reserve (part of LT reserve) 0.00  

            1125 Charles Schwab 6203-8929 2,875,604.86  

         Total 1100 Investments $                                   5,544,107.56  

         12000 Undeposited Funds -5,645.00  

         1205 Accounts Receivable ProTech 471,467.74  

         1310 Employee Advances 4.00  

         1350 Miscellaneous Receivables 150.00  

         Total 1500 Prepaid Meeting Expenses $                                        79,771.23  

         1520 Prepaid Expense Operating 28,348.42  

      Total Other Current Assets $                                   6,118,203.95  

   Total Current Assets $                                   6,753,544.45  

   Fixed Assets

      Total Fixed Assets_ $                                      830,601.73  

   Total Fixed Assets $                                      401,411.95  

   Other Assets

      1700 Due from IBTTA Foundation 86,163.84  

   Total Other Assets $                                        86,163.84  

TOTAL ASSETS $                                   7,241,120.24  

LIABILITIES AND NET ASSETS

   Liabilities

International Bridge, Tunnel and Turnpike Association
Statement of Financial Position

As of June 30, 2022
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      Current Liabilities

         Accounts Payable

            2000 Accounts Payable 98,321.70  

         Total Accounts Payable $                                        98,321.70  

         Other Current Liabilities

            2005 401k Accrual 45,529.49  

            2010 Refunds Payable 100.00  

            2011 Other Current Liabilities 194,187.77  

            2012 Transfer Clearing -225.00  

            Total 2050 Collected In Advance $                                          4,263.25  

            2100 Payroll Liabilities 210.94  

            2101 *Payroll Liabilities 632.82  

            2170  Accrued Vacation 61,697.05  

         Total Other Current Liabilities $                                      306,396.32  

      Total Current Liabilities $                                      404,718.02  

   Total Liabilities $                                      404,718.02  

Net Assets

      3900 Unrestricted Net Assets 4,488,084.50  

      3901 Temporarily Restricted Net Asse 0.00  

      Net Revenue 2,348,317.72  

   Total Net Assets $                                   6,836,402.22  

TOTAL LIABILITIES AND NET ASSETS $                                   7,241,120.24  

Wednesday, Sep 07, 2022 07:43:49 AM GMT-7 - Accrual Basis
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International Bridge, Tunnel and Turnpike Association
Budget vs. Actuals: FY2022 Apprvd Budget Projection - FY22 P&L  Classes
January - July, 2022

Actual Budget over Budget Actual Budget
over 

Budget Actual Budget over Budget
Revenue

   76xx Meeting Revenues                       -                     -                       -   

      761x Registration Revenues      538,681.00       (538,681.00)        86,008.00     (86,008.00)      166,158.00     (166,158.00)

         7611 Delegate Registration      484,905.00         484,905.00      103,448.98    103,448.98      231,640.00      231,640.00 

         7613 Guest Registrations             875.00                875.00             750.00           750.00             375.00             375.00 

         7615 Speaker Registraions             400.00                400.00                   -                       -   

         7616 Technical Tours          7,600.00             7,600.00          1,691.02        1,691.02                     -   

      Total 761x Registration Revenues      493,780.00      538,681.00         (44,901.00)      105,890.00        86,008.00      19,882.00      232,015.00      166,158.00        65,857.00 

      762x Non-Registration Revenues                       -                     -                       -   

         7621 Sponsorships      272,150.00      235,500.00           36,650.00      230,000.00      186,500.00      43,500.00      244,500.00      186,500.00        58,000.00 

         7623 Exhibitor Space      117,250.00        90,000.00           27,250.00        40,000.00     (40,000.00)          7,500.00         (7,500.00)

      Total 762x Non-Registration Revenues      389,400.00      325,500.00           63,900.00      230,000.00      226,500.00        3,500.00      244,500.00      194,000.00        50,500.00 

   Total 76xx Meeting Revenues      883,180.00      864,181.00           18,999.00      335,890.00      312,508.00      23,382.00      476,515.00      360,158.00      116,357.00 

Total Revenue      883,180.00      864,181.00           18,999.00      335,890.00      312,508.00      23,382.00      476,515.00      360,158.00      116,357.00 

Gross Profit      883,180.00      864,181.00           18,999.00      335,890.00      312,508.00      23,382.00      476,515.00      360,158.00      116,357.00 

Expenditures

   Bank Fees                       -                     -                       -   

      8480 PayPal Fees                       -                 37.66             37.66                     -   

      8481 Discount Fees VISA/MC        15,000.00         (15,000.00)          3,000.00       (3,000.00)          3,500.00         (3,500.00)

      8482 Discount Fees AMEX          7,000.00           (7,000.00)          1,500.00       (1,500.00)          2,000.00         (2,000.00)

      8631 Bank Service Chgs & Wire Fees             500.00              (500.00)             100.00          (100.00)             100.00            (100.00)

   Total Bank Fees                     -          22,500.00         (22,500.00)               37.66          4,600.00       (4,562.34)                     -            5,600.00         (5,600.00)

   Design, Printing & Postage                       -                     -                       -   

      8324 Mailing          1,000.00           (1,000.00)             250.00          (250.00)             250.00            (250.00)

      8421 Design          4,770.00        10,000.00           (5,230.00)          1,095.00          7,000.00       (5,905.00)          1,845.00          7,000.00         (5,155.00)

      8422 Printing          3,878.25        12,000.00           (8,121.75)          1,919.59          6,000.00       (4,080.41)          2,361.61          6,000.00         (3,638.39)

      8423 Postage          1,791.08          6,000.00           (4,208.92)             161.49          1,500.00       (1,338.51)             845.18          1,200.00            (354.82)

   Total Design, Printing & Postage        10,439.33        29,000.00         (18,560.67)          3,176.08        14,750.00     (11,573.92)          5,051.79        14,450.00         (9,398.21)

   Insurance                       -                     -                       -   

      8484 Insurance          2,000.00           (2,000.00)          1,563.00          1,500.00             63.00          1,801.00          1,500.00             301.00 

   Total Insurance                     -            2,000.00           (2,000.00)          1,563.00          1,500.00             63.00          1,801.00          1,500.00             301.00 

   Meeting Venue & Meals                       -                     -                       -   

      8431 Hotel/Venue          2,449.00          8,400.00           (5,951.00)          5,345.53          9,600.00       (4,254.47)             181.01          2,700.00         (2,518.99)

      8432 Hotel Food/Beverage      213,416.16      215,000.00           (1,583.84)        48,093.53        35,000.00      13,093.53      107,100.14        53,000.00        54,100.14 

      8434 A/V Services      104,628.00        55,000.00           49,628.00        44,676.67        15,000.00      29,676.67        51,539.77        15,000.00        36,539.77 

      8435 Events        71,494.68        85,000.00         (13,505.32)        16,851.90        20,000.00       (3,148.10)        18,146.76        20,000.00         (1,853.24)

      8436 Technical Tours          2,581.00             2,581.00          1,916.22          1,000.00           916.22          2,000.00         (2,000.00)

   Total Meeting Venue & Meals      394,568.84      363,400.00           31,168.84      116,883.85        80,600.00      36,283.85      176,967.68        92,700.00        84,267.68 

   Miscellaneous                       -                     -                       -   

5350 Road Usage/Finance5340 Maintenance5330 Technology
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Actual Budget over Budget Actual Budget
over 

Budget Actual Budget over Budget

5350 Road Usage/Finance5340 Maintenance5330 Technology

      8414 Outsourced Security          1,118.25             1,118.25                   -                       -   

   Total Miscellaneous          1,118.25                     -               1,118.25                     -                       -                     -                       -                       -                       -   

   Office Expense                       -                     -                       -   

      8581 On-line Services             180.00                180.00             180.00           180.00             360.00             360.00 

   Total Office Expense             180.00                     -                  180.00             180.00                     -             180.00             360.00                     -               360.00 

   Other Direct Meeting Expenses                       -                     -                       -   

      8451 Awards/Recognition             938.60          1,500.00              (561.40)             460.08             500.00            (39.92)             460.08             500.00              (39.92)

      8452.1 Sponsor Expenses-purchased        10,692.50        15,000.00           (4,307.50)             500.00          (500.00)          2,016.72             500.00          1,516.72 

      8452.2 Sponsor Expense - Comp Reg      127,665.00        52,700.00           74,965.00        12,740.00          9,300.00        3,440.00        28,100.00          8,525.00        19,575.00 

      8453 Exhibitor Expenses        13,750.27          5,000.00             8,750.27             150.00          (150.00)             150.00            (150.00)

      8461 Meeting Supplies          1,327.56          2,000.00              (672.44)             154.90             350.00          (195.10)             707.13             650.00               57.13 

      8462 Telephone             300.00              (300.00)             350.00          (350.00)             300.00            (300.00)

      8463 Delivery and Freight          1,123.73          2,500.00           (1,376.27)             485.12          1,000.00          (514.88)          1,168.35          1,000.00             168.35 

   Total Other Direct Meeting Expenses      155,497.66        79,000.00           76,497.66        13,840.10        12,150.00        1,690.10        32,452.28        11,625.00        20,827.28 

   Professional Services                       -                     -                       -   

      8411 Outsourced Services             840.00          5,000.00           (4,160.00)             300.00           300.00             300.00             300.00 

      8433 Photography/Video          6,437.50          7,000.00              (562.50)          4,500.00       (4,500.00)                     -   

      8438 Speaker/Consultant Fees          1,079.34        15,000.00         (13,920.66)          5,000.00       (5,000.00)          5,000.00         (5,000.00)

   Total Professional Services          8,356.84        27,000.00         (18,643.16)             300.00          9,500.00       (9,200.00)             300.00          5,000.00         (4,700.00)

   Promotion & Advertising                       -                     -                       -   

      8320 Promotion/Advertising          3,006.00          8,000.00           (4,994.00)          1,093.01          1,500.00          (406.99)          3,252.26          1,500.00          1,752.26 

   Total Promotion & Advertising          3,006.00          8,000.00           (4,994.00)          1,093.01          1,500.00          (406.99)          3,252.26          1,500.00          1,752.26 

   Technology & Data                       -                     -                       -   

      8352 Tech Development          2,600.00           (2,600.00)          2,600.00       (2,600.00)          2,600.00         (2,600.00)

   Total Technology & Data                     -            2,600.00           (2,600.00)                     -            2,600.00       (2,600.00)                     -            2,600.00         (2,600.00)

   Travel                       -                     -                       -   

      8441 Airfare          3,296.04          6,000.00           (2,703.96)          4,394.84          5,600.00       (1,205.16)          6,575.82          3,000.00          3,575.82 

      8442 Rental Car             500.00              (500.00)                   -                       -   

      8443 Other Trans          1,899.82          1,000.00                899.82             728.67          1,000.00          (271.33)          1,541.16          1,000.00             541.16 

      8444 Meals          5,098.09          2,500.00             2,598.09          2,028.98          1,000.00        1,028.98          2,451.12          2,500.00              (48.88)

      8445 Incidentals          1,116.90          1,000.00                116.90             380.00             500.00          (120.00)               30.00             500.00            (470.00)

      8449 Site Visits                       -               867.43           867.43                     -   

   Total Travel        11,410.85        11,000.00                410.85          8,399.92          8,100.00           299.92        10,598.10          7,000.00          3,598.10 

Total Expenditures      584,577.77      544,500.00           40,077.77      145,473.62      135,300.00      10,173.62      230,783.11      141,975.00        88,808.11 

Net Operating Revenue      298,602.23      319,681.00         (21,078.77)      190,416.38      177,208.00      13,208.38      245,731.89      218,183.00        27,548.89 

Net Revenue      298,602.23      319,681.00         (21,078.77)      190,416.38      177,208.00      13,208.38      245,731.89      218,183.00        27,548.89 

Total Attendees 762 184 358
Operator Attendees 194 74 101
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2022 Actual Membership  to Date - As of 9.9.22

Revenue Category 2022 Revenue
2022 
Count

Plan FY2022 
Revenue

 $ variance to FY 
Plan % FY to Plan

2021 LY 
Comp week 

2021 
Count Trend

2022 Members Renewed - PAID $3,163,613 221 -2,473,773 97% $3,063,435 222 3%
2022 Members  Renewal - Pledged $175,990 15 5% $94,416 9 86%

Sub-ttl Member Renewal Paid + Pledged $3,339,603 236 $3,268,735 $70,868 102% $3,157,851 231 6%

2022 New Member - Paid $198,918 52 171% $90,565 34 120%
2022 New Members  - Pledged $5,595 2 5% $7,450 2 -25%

Sub-ttl New Member Paid + Pledged $204,513 54 $116,000 $88,513 176% $98,015 36 109%

TOTAL Membership - Paid $3,362,531 273 99% $3,154,000 256 7%
                                                                           $181,585 17 5% $101,866 11 78%
TOTAL MEMBERSHIP $3,544,116 290 $3,384,735 $159,381 105% $3,255,866 267 9%

Sponsorships & Exhibits $1,688,250 $1,487,500 $200,750 113% $1,210,500 39%
Total Membership and Meetings $5,232,366 $4,872,235 $360,131 107% $4,466,366 17%
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IBTTA Finance Committee Standing Committee of the Board 
 

2022 GOALS   - DRAFT 
 
GOAL #1 
 
IBTTA ENTERPRISE RISK ASSESSMENT - Review Process 
 
During 2019, the IBTTA commissioned an Enterprise Risk Assessment. Recommendations resulting 
from this Assessment and a Staff Action Plan to Mitigate Risks were presented to the Board of 
Directors. Action has begun on all five (5) planned steps: 

1) The next scheduled Internal Control Audit will be in 2023. 
2) Senior staff has completed a risk training course. 
3) During 2020 and 2021 staff and vendors have been documenting disaster responses and 

security measures. The 2022 Budget anticipates hiring a consultant to formalize a Continuation 
of Operation Plan (COOP), also known as a Disaster Recovery Plan. 

4) Staff has committed to conducting a cost-benefit analysis of a comprehensive cyber security 
assessment of IBTTA’s operation. 

5) The CEO has been hiring staff with a succession plan in mind and a formal plan is also expected 
in 2022. 

 
In 2022 the Finance Committee, working jointly with the Audit Committee, will monitor progress in 
implementing the remaining Staff Action items as well as reviewing all recommendations from the 2019 
Assessment. 
 
 
GOAL #2 
 
IBTTA ACCOUNTING POLICIES AND PROCEDURES MANUAL - Review & Update 
 
Review and update the IBTTA Accounting Policies and Procedures Manual as recommended by the 
Cash Management Review Team in their report dated September 23, 2021, as follows. 
 
“Also, not part of our directive but during our review, we noted that in 2015/2016, IBTTA adopted an 
Accounting Policies and Procedures Manual.  It was noted that since that time, policies have been 
updated annually as needed but those policies nor the manual have been brought to the Finance 
Committee/Board of Directors for further review and approval since the initial approval in 2015/2016.  
Changes to procedures would generally not rise to the level of requiring Finance Committee/Board of 
Directors approval.  However, as the Finance Committee/Board of Directors approved this Manual in 
2015/2016, it should at the very least be revisited for review and update.  We recommend that all 
policies and procedures as they relate to Accounting and Finance be kept in one Manual for easy 
reference and updated accordingly for any changes or new policies/procedures when applicable.” 
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GOAL #3 
 
IBTTA STRATEGIC PLAN - Year 2022 to Year 2024 
 
With the approval of the Strategic Plan by the Board of Directors on December 7, 2021, the IBTTA Staff 
will be creating an Operation Plan outlining specific actions to achieve the strategic outcomes contained 
within. 
 
The Operation Plan will contain estimates of the cost of plan implementation. The Finance Committee 
will work with the IBTTA Staff to ascertain the reasonableness of the estimates, the Budget(s) impact 
and other plan funding sources should that become necessary. 
 
 
GOAL #4 
 
IBTTA LONG TERM RESERVE REVIEW 
 
The IBTTA current Reserve Target is 50% of Annual Operating Expenses (excludes cost of revenue 
generating meetings). The Reserve was established to provide both financial stability and emergency 
funding for significant non-budget items e.g. Termination of the Pension Plan. The Reserve provided a 
safeguard going into the 2020-2021 Pandemic. 
 
The primary source of growth in the Reserve has been the results of investment gains. Additionally, in 
recent years another source of funding has been depositing a portion of year-end cash flow. 
 
A review should be undertaken to determine how the present Reserve Goals and operations relate to 
comparable organizations.  
 
 
 
 
January - 2022 
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International Bridge, Tunnel and Turnpike Association 
Long-Term Reserves Working Group 

Findings and Recommendations 
 

Purpose  
The Long-Term Reserves Working Group (the “Working Group” or 
“Group”) was established at the direction of George Zilocchi, Chair of the 
IBTTA Finance Standing Committee of the Board (Finance Committee), to 
address Goal #4 of the Finance Committee’s 2022 Goals. The Working 
Group, headed by David Roy (North Carolina Turnpike Authority), consists 
of Mary Jane O’Meara (HNTB), Donna Manuelli (New Jersey Turnpike 
Authority), and Tim Sturick (Thousand Islands Bridge Authority). 

 
GOAL #4 
IBTTA LONG-TERM RESERVE REVIEW 
The IBTTA current Reserve Target is 50% of Annual Operating 
Expenses (excludes cost of revenue generating meetings). The 
Reserve was established to provide both financial stability and 
emergency funding for significant non-budget items e.g., 
Termination of the Pension Plan. The Reserve provided a 
safeguard going into the 2020-2021 Pandemic. 
 
The primary source of growth in the Reserve has been the results 
of investment gains. Additionally, in recent years another source 
of funding has been depositing a portion of year-end cash flow. 
 
A review should be undertaken to determine how the present 
Reserve Goals and operations relate to comparable organizations. 

 

The purpose of this document is to provide a brief narrative of the 
Working Group’s efforts and to present and document the findings and 
recommendations of the Working Group for further consideration by the 
Finance Committee. 
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Reserve History 

The Long-Term Portfolio Reserve was established in the early 2000’s for 
the purposes of emergency funding for significant non-budget items and 
providing financial stability to the organization. The Long-Term Portfolio 
Reserve’s current target balance is 50% of annual operating expenses 
(excluding meeting costs) and was initially determined per a 
recommendation from the external auditing group at the time the 
reserve was established. The Long-Term Portfolio Reserve has historically 
been used to fund items like the termination of the pension plan. 
 
Current Reserve Guidelines 
IBTTA has three established reserves: the Operating Reserve, the Short-
Term Portfolio Reserve, and the Long-Term Portfolio Reserve. The 
information and recommendations within this document primarily 
pertain to the Long-Term Portfolio Reserve. Funding for the long-term 
reserve comes from year-end cash flow deposits. Funding is also affected 
by growth and decline on the value of the long-term reserve investments. 
This reserve is not expected to be a direct source of liquid funds but 
rather a long-term portfolio. The current target allocations of this reserve 
are 50% equity, 49% fixed income and 1% cash. The Investment Policy, 
adopted by the board, specifies the below asset allocation parameters for 
the Long-Term Portfolio Reserve: 
 

Asset Class Minimum Target Allocation Maximum 

Equity 40% 50% 60% 

Fixed Income 39% 49% 59% 

Cash 0% 1% 2% 

 
Process 
The Working Group began meeting in February 2022 to further define the 
group’s objectives and to identify comparable organizations to research. 
The Working group identified four main areas of focus including: long-
term reserve targets, allowable uses for the reserves, policies for 
accessing reserve funds, and permitted investments and portfolio 
allocations. 
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Comparable organizations were selected on a multitude of criteria which 
are listed below: 
 
• Eligible organizations need to be a trade organization or similarly 

listed non-profit organization 
o Section 501 (c)(6) organizations are the primary focus of this 

research 
• Eligible organizations operate in the construction, transportation, 

tolling or infrastructure industry 
• Eligible organizations need publicly available information regarding 

financials via IRS Form 990 or the organization’s annual report 
• Eligible organizations need total operating expenses within or near 

the range of $1M-$50M  
 

In total, 14 organizations within construction, transportation, tolling, and 
infrastructure were selected as eligible organizations. Financial data from 
all 14 organizations was collected either via publicly available IRS Form 
990 data or published annual reports. Some assumptions were made 
regarding the evaluation of the organization’s long-term versus 
operational reserves. Savings and temporary cash investments were 
considered as operational reserves and long-term investments were 
considered long-term reserves. Contacts within the selected 
organizations were identified to help establish lines of communication 
and expedite data collection efforts. 
 
Each organization was contacted via email and/or phone to discuss the 
aforementioned topics. Several organizations provided information on 
their reserve policies, either via email response or virtual meeting. 
Publicly available information was used for organizations that did not 
respond to outreach requests.  
 
Throughout the process, the Working Group met periodically to discuss 
new information when it became available. Comparable organization 
information was placed in a matrix for side-by-side comparison. Following 
the conclusion of collection efforts, the Working Group reconvened to 
review findings and to discuss recommendations. These findings are 
summarized in the following section. 
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Findings 
The Working Group developed four main areas of inquiry when meeting 
with the selected organizations. These topics included reserve targets, 
allowable uses for the reserve, policies for accessing reserves, and 
permitted investments and portfolio allocations. Below is a summation of 
the Working Group’s research and findings. 
 
Reserve Targets 
Collected organization financial data showed an average (excluding 
outliers) of 70.6% long-term reserves to operating expenses. This 
represents roughly 8.5 months of total annual expenses. The median was 
lower at 65.6% or roughly 7.5 months of total annual expenses. Smaller 
operational organizations tended to have a smaller percentage of long-
term reserves to total expenses when compared to larger operational 
organizations. See Exhibit A for additional information. IBTTA’s current 
long-term reserve target of 50% of annual operating expenses (excluding 
meetings) appears to be in line with industry practices.  
 
Allowable Reserve Uses 
In addition to emergency funding, all organizations that responded allow 
or intend to allow long-term reserves to be used for initiatives, other 
than emergency funding, that the organization values or deems critical to 
their long-term success. IBTTA’s current Investment Policy does not 
specifically mention the potential use of long-term reserves for these 
types of initiatives; however, in practice, IBTTA has previously used 
reserves to fund similar initiatives like the termination of the pension 
plan. 
 
Policies for Accessing Reserves 
Organizations were asked about their approval process required to 
access and use reserve funding. Policies varied amongst organizations. 
Most organizations require specific board approval on any movement of 
funds including reserve funds while others allow executive director/CFO 
discretion on reserve use up to certain dollar thresholds. Most 
organizations tended to perform cyclical reviews of their reserve policies. 
Currently, per the IBTTA Policy of Budget Development and Variances, if 
emergency funding needs arise, IBTTA staff are required to immediately 
inform the Executive Committee and the Finance Committee and work 
with the committees to determine how and when funds should be 
transferred; this action is then reported to the Board. 
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Permitted Investments/Portfolio Allocations 
Lastly, organizations were asked about their permitted investments and 
how their portfolio allocations were determined. Several organizations 
discussed their investment policy, however, no set investment policy was 
made available by any of the organizations contacted. Most organizations 
indicated that they procured an investment manager to manage portfolio 
allocations and reserve funds. Investment managers were typically re-
procured on a cyclical basis, approximately every 4-5 years. IBTTA’s 
investment allocations are determined by the board, with support from 
the Investment Subcommittee, and laid out in IBTTA’s Investment Policy. 
 
Exhibit A shows a summarized table of the collected data, including 
operating expenses, operating reserves, long-term reserves, and the 
percentage of long-term reserves to operating expenses. The listed data 
includes organizational data from Fiscal Year (FY) 18 to FY20, providing a 
diverse sampling from the pre-covid timeframe.  
 

Exhibit A: Summarized Findings1 (Data Range FY18-20)  

Operating Expenses Operating Reserves2 Long-Term Reserves3 

% Long-Term 
Reserves to 
Operating 
 Expenses 

Average $15,541,029.21 $4,691,415.25 $12,434,815.93 80.0% 

Average Excluding 
Max and Min $14,125,827.50 $2,120,019.40 $9,970,664.50 70.6% 

Median $5,824,688.50 $1,167,910.50 $3,823,051.00 65.6% 

Max $47,328,772.00 $34,844,823.00 $54,439,449.00 - 

Min $735,707.00 $251,966.00 - - 

IBTTA (2021) $3,625,237.004 $1,817,261.00 $2,761,594.00 76.2% 
1Organizations were excluded in a calculation if no information could be found 

2Operating Reserves assumed to be savings and temporary cash investments 
3Long-Term Reserves assumed to be long-term investments 

4Operating per IBTTA Finance Committee Packet 2 for May 9, 2022 
 

Recommendations 
Through the Working Group’s research, it is evident that IBTTA staff and 
leadership have done an excellent job ensuring IBTTA’s financial stability 
by establishing and managing its long-term reserves. The Working Group 
did not identify any specific areas of concern. The following 
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recommendations are presented to ensure IBTTA continues to follow 
industry best practices and remains a model of financial strength and 
resiliency well into the future. 
 
Reserve Target - At this time, The Working Group does not recommend 
changing the current reserve target of 50%, or 6 months, of expected 
fiscal year operating costs (excluding meeting costs). Although the 
average percentage of long-reserves to operating expenses found during 
data collection was slightly higher than IBTTA’s current goal, the working 
group believes the long-term reserves to be sufficient given IBTTA’s 
diverse and resilient membership base. IBTTA’s ability to navigate the 
COVID-19 pandemic, maintaining financial stability and even increasing 
the long-term reserve balance, is evidence of this resiliency. In addition, 
many of the comparable organizations identified are larger than IBTTA 
and use the long-term reserves to fund certain other initiatives, not 
directly related to emergency funding. These organizations tend to build 
up larger reserves and then spend the reserves down on a particular 
project. 
 
Allowable Uses – In addition to emergency funding, all comparable 
organizations that responded allow the use of reserves for other 
initiatives deemed critical to the organization’s success. The Working 
Group recommends allowing the long-term reserves to be used as 
emergency need funding as well as for board-approved initiatives 
deemed critical to the long-term success of the organization. In 
conjunction with this, the Working Group recommends establishing a 
lower limit, or target floor, to prevent the long-term reserves from 
dropping below 50% of operational costs (excluding meeting costs) when 
used for initiatives not directly related to emergency funding. Allowing 
long-term reserves to be used for certain other initiatives would provide 
additional flexibility for funding important IBTTA programs, while 
establishing a lower limit safeguards the reserves. The lower limit, or 
floor, would ensure funds remain available in the event of an emergency.  
 
Accessing Reserves – In general, the Working Group recommends full 
board approval for accessing and using long-term reserve funds. The 
Working Group recommends requiring budgetary approval on reserve 
use for initiatives not directly related to emergency need funding. As 
emergency use is often unforeseen, budget adjustments are 
recommended, however, in the event a quorum of the full board cannot 
be achieved in a timely manner, the Working Group recommends 
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allowing the Executive Committee, with concurrence from the Finance 
Committee Chair and Vice Chair, to authorize the use of long-term 
reserve funds, up to $200,000, to support ongoing operations of the 
organization in times of emergency. The Executive Committee would be 
required to give notice to the full board and to convene a meeting with 
the full board for concurrence as early as possible. Providing the 
Executive Committee this authority would allow for additional flexibility 
in times of emergency while still maintaining appropriate oversight. 
 
To ensure a continued focus on maintaining and managing long-term 
reserve funds, the Working Group recommends memorializing these 
recommendations in policy, to be adopted by the board of directors.  
 
Other Considerations 
The following item is a noteworthy consideration that was found during 
the Working Group’s research. The Working Group does not formally 
recommend the following approach but provides this supplementary 
information for further consideration by the Finance Committee. 
 
Line of Credit – The board may consider obtaining a line of credit against 
the long-term reserve fund. The line of credit would make use of the 
reserves as collateral and provide the opportunity to finance short-term 
cash needs without liquidating the reserves. This may be favorable when 
the long-term reserve returns are expected to outpace line of credit 
interest costs or if liquidating the reserves is undesirable given current 
market conditions or other factors. One of the organizations interviewed 
used this strategy to allow for additional flexibility when financing short-
term needs. 

 
Closing Statements 
The Working Group commends the Finance Committee for its focus and 
commitment to maintaining and effectively managing the association’s 
long-term reserves and wants to formally thank George Zilocchi, Susan 
Buse, Cathy Pennington, and Patrick Jones for their contributions 
throughout this process. The Working Group is grateful to the 
organizations that went out of their way to respond to the Group’s 
request; the information they provided was critical to the success of the 
Working Group’s efforts. 
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IBTTA 2023 Budget
January - December 2023 (Revised September 9, 2023)

A B C D E F G H K L

 Total 
Meetings 

 Total 
Programs 

 Total 
Supporting 

Services 
 TOTAL 2023 

Budget 2022 Budget

 Variance 
FY23 vs 

FY22 Budget 
 FY22 

Projection 

 Variance 
FY23 v 
FY22 

Projection 

 Variances 
explained in 

footnotes 

 Revenue 

    75xx Member Dues                        -                        - 
       7501 Operator Members                        -                        -         3,543,158         3,543,158       3,377,000    3,519,000 
       7502 Associate Members                        -                        -                        -                        - 
          7502.10 DBE/WBE/MBE/SBE                        -                        -                        -                        - 
          7503 Sustaining Members                        -                        -                        -                        - 
       Total 7502 Associate Members                        -                        -                        -                        - 
    Total 75xx Member Dues                        -                        -         3,543,158         3,543,158       3,377,000 166,158           3,519,000 24,158        a
    76xx Meeting Revenues                        -                        - 
       761x Registration Revenues                        -                        - 
          7611 Delegate Registration (Non-Gov)         1,790,775                        -                        -         1,790,775 
          7613 Guest Registrations                        -                        -                        -                        - 
          7614 Exhibitor Registrations                        -                        -                        -                        - 
          7615 Speaker Registraions                        -                        -                        -                        - 
          7616 Technical Tours              15,000                        -                        -              15,000 
       Total 761x Registration Revenues         1,805,775                        -                        -         1,805,775       1,546,664 259,111           1,588,002 217,773      b
       762x Non-Registration Revenues                        -                        - 
          7621 Sponsorships         1,145,000                        -                        -         1,145,000       1,097,000 
          7622 Host Contributions                        -                        -                        -                        -            50,000 
          7623 Exhibitor Space            420,000                        -                        -            420,000          340,500 
       Total 762x Non-Registration Revenues         1,565,000                        -                        -         1,565,000       1,487,500 77,500             1,657,910 (92,910)       c
    Total 76xx Meeting Revenues         3,370,776                        -                        -         3,370,776       3,034,164 336,612           3,245,912 124,864      
    79xx Other Income                        -                        - 
       7905 Other Income/CC Fees                        -                        -                        -                        - 
       7906 Royalty Income                        -                        -              20,000              20,000            28,000         28,000 
    Total 79xx Other Income                        -                        -              20,000              20,000            28,000 (8,000)                   28,000 (8,000)         
 Total Revenue         3,370,775                        -         3,563,158         6,933,933       6,439,164 494,769           6,792,912 141,021      
 Expenditures 

    8551 OA - Postage, Delivery, Courier                        -                        -                        -                        - 
    Bank Fees                        -                        -                        -                        - 
       8480 PayPal Fees                        -                        -                   100                   100 
       8481 Discount Fees VISA/MC                        -                        -              75,000              75,000            62,800 
       8631 Bank Service Chgs & Wire Fees                        -                        -              11,000              11,000              7,000 
    Total Bank Fees                        -                        -              86,100              86,100            69,800 16,300                  79,138 6,962          
    Design, Printing & Postage 
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A B C D E F G H K L

 Total 
Meetings 

 Total 
Programs 

 Total 
Supporting 

Services 
 TOTAL 2023 

Budget 2022 Budget

 Variance 
FY23 vs 

FY22 Budget 
 FY22 

Projection 

 Variance 
FY23 v 
FY22 

Projection 

 Variances 
explained in 

footnotes 
       8424 Mailing              3,300 
       8421 Design              51,000              39,500                4,500              95,000            64,000 
       8422 Printing              30,700                        -                   500              31,200            53,200 
       8423 Postage                        -                        -                        -                        -            17,700 
    Total Design, Printing & Postage              81,700              39,500                5,000            126,200          138,200 (12,000)                 95,062 31,138        d
    Insurance                        -                        - 
       8484 Insurance              15,100                        -              25,000              40,100            28,000 
    Total Insurance              15,100                        -              25,000              40,100            28,000 12,100                  32,364 7,736          
    Meeting Venue & Meals 

       8431 Hotel/Venue              78,500                        -                7,230              85,730            72,200 
       8432 Hotel Food/Beverage            725,000                        -              35,000            760,000          648,000 
       8434 A/V Services            420,000                        -              15,000            435,000          249,500 
       8435 Events            255,000                        -              24,318            279,318          310,000 
       8436 Technical Tours              15,000                        -                        -              15,000              6,200 
    Total Meeting Venue & Meals         1,493,500                        -              81,548         1,575,048       1,285,900 289,148           1,445,355 129,693      e
    Miscellaneous 

       8414 Outsourced Security                3,200                        -                        -                3,200 
       8642 Licenses and Fees                        -                        -                2,500                2,500              3,000 
       8661.1 8611 Dues/Memberships bill.com                        -                        -              29,500              29,500            13,100 
       8999 Bad Debt Expense                        -                        -                        -                        - 
    Total Miscellaneous                3,200                        -              32,000              35,200            16,100 19,100                  24,118 11,082        
    Occupancy 

       8511 Office Rent                        -                        -            117,505            117,505          150,000 
       8512 Office Pass-throughs                        -                        -                      - 
       8522 Staff Cell Phones                        -                        -              15,600              15,600            16,800 
       8591 OA - Depreciation Expense                        -                        -                        -                        -          105,000 
    Total Occupancy                        -                        -            133,105            133,105          271,800 (138,695)             132,565 540             
    Office Expense 

       8531 Office Supplies                        -                        -              10,000              10,000              5,200 
       8541 Equipment Maint & Rental                        -                        -                        -                        -              1,000 
       8564 Printing Stationery                        -                        -                   600                   600                 600 
       8581 On-line Services                1,500                   349              34,800              36,649            25,600 
       8583 Computer Hardware                        -                        -              12,000              12,000            12,000 
    Total Office Expense                1,500                   349              57,400              59,249            44,400 14,849                  70,623 (11,374)       
    Other Direct Meeting Expenses 

       8451 Awards/Recognition                9,000                        -                        -                9,000              8,000 
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A B C D E F G H K L
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Meetings 
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Programs 
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Supporting 

Services 
 TOTAL 2023 

Budget 2022 Budget

 Variance 
FY23 vs 
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 FY22 

Projection 

 Variance 
FY23 v 
FY22 

Projection 

 Variances 
explained in 

footnotes 
       8452.1 Sponsor Expenses-purchased              81,500                        -                        -              81,500            81,500 
       8452.2 Sponsor Expense - Comp Reg            110,000                        -                        -            110,000          138,550 
       8453 Exhibitor Expenses              76,200                        -                        -              76,200            17,950 
       8461 Meeting Supplies                7,500                        -                        -                7,500              6,700 
       8462 Telephone                        -                        -                5,400                5,400              2,570 
       8463 Delivery and Freight              10,000                        -                1,000              11,000            10,900 
    Total Other Direct Meeting Expenses            294,200                        -                1,000            295,200          266,170 29,030                367,032 (71,832)       f
    Personnel                        - 
       8111 Salaries                        -                        -         2,382,385         2,382,385       2,247,880 
       8112 Bonuses                        -                        -            116,240            116,240          107,000 
       8121 PR Taxes - FICA                        -                        -            166,767            166,767          134,000 
       8131 Group Health Insurance                        -                        -            290,537            290,537          337,308 
       8134 Life Insurance                        -                        -              36,000              36,000            35,000 
       8141 401K Contributions                        -                        -            138,397            138,397          120,000 
       8143 401K Expense                        -                        -                5,000                5,000              3,440 
       8151 Employee Parking                        -                        -              11,200              11,200            23,000 
       8162 Payroll Service Charges                        -                        -                6,500                6,500              7,200 
       8171 Professional Development                        -                        -              10,000              10,000            62,100 
       8181 Recruiting Fees/Expenses                        -                        -              30,000              30,000            30,000 
    Total Personnel                        -                        -         3,193,026         3,193,026       3,106,928 86,098             2,920,900 272,126      g
    Professional Services 

       8311 Consulting Fees                        -            152,000              95,000            247,000            82,500 164,500        
       8411 Outsourced Services                        -                        -            260,500            260,500          250,500 10,000          
       8433 Photography/Video              13,900                        -                        -              13,900            18,500 (4,600)           
       8438 Speaker/Consultant Fees              42,500                        -                        -              42,500            55,000 (12,500)         
       8611 Audit and Legal Services                        -                        -              59,000              59,000            30,000 29,000          
       8612 Consulting Services                        -                        -                        -                        - -                    
    Total Professional Services              56,400            152,000            414,500            622,900          436,500 186,400              471,757 151,143      h
    Promotion & Advertising 

       8320 Promotion/Advertising              20,500                5,000              20,000              45,500            36,500 
    Total Promotion & Advertising              20,500                5,000              20,000              45,500            36,500 9,000                    33,038 12,462        
    Reference & Research 

       8341 Reference Materials                        -              10,000                   500              10,500              9,300 
    Total Reference & Research                        -              10,000                   500              10,500              9,300 1,200                    10,200 300             
    Technology & Data 

       8351 Tech Web Design                        -            175,000                        -            175,000          155,000 
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       8352 Tech Development                        -            290,000                        -            290,000          335,000 
       8355 Tech Hosting Fees                        -              56,400                        -              56,400          116,000 
    Total Technology & Data                        -            586,400                        -            586,400          606,000 (19,600)               598,200 (11,800)       
    Travel 

       8441 Airfare              34,900              22,500              23,000              80,400            34,750 
       8444 Rental Car                        -                        -              1,300 
       8443 Other Trans              10,000                        -                        -              10,000            10,500 
       8444 Meals              16,000                        -                        -              16,000            19,050 
       8445 Incidentals                7,000                        -                        -                7,000              4,700 
       8449 Site Visits                8,100                        -                        -                8,100              2,500 
    Total Travel              76,000              22,500              23,000            121,500            72,800 48,700                  80,637 40,863        
 Total Expenditures         2,042,100            815,749         4,072,179         6,930,028       6,388,398 541,630           6,360,989 569,039      
 Net Operating Revenue         1,328,675           (815,749)           (509,021)                3,905            50,766 (46,861)               431,923 (428,018)     
 Other Revenue 

    7700 Investment Income                        - 
       7711 Dividends                        -                        -                1,500                1,500            45,000         45,000 
       7712 Interest                        -                        -              28,500              28,500 
       7713 Realized Gain/Loss                        -                        -                        -                        - 
       7714 Unrealized Gain/Loss                        -                        -                        -                        -      (195,000)
       7716 Investment Advisory Fees                        -                        -             (13,000)             (13,000)           (14,000)        (20,000)
    Total 7700 Investment Income                        -                        -              17,000              17,000            31,000      (170,000)
 Total Other Revenue                        -                        -              17,000              17,000            31,000      (170,000) 187,000      i
 Other Expenditures 

    Foundation Support                        -                        -              44,000              44,000                      -                   - 
 Total Other Expenditures                        -                        -              44,000              44,000                      -                   - 44,000        
 Net Other Revenue                        -                        -             (27,000)             (27,000)            31,000      (170,000)
 Net Revenue         1,328,675           (815,749)           (536,021)             (23,095)            81,766       261,923 (285,018)     
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IBTTA 2023 Budget
January - December 2023 (Revised September 9, 2023)

A B C D E F G H K L

 Total 
Meetings 

 Total 
Programs 

 Total 
Supporting 

Services 
 TOTAL 2023 

Budget 2022 Budget

 Variance 
FY23 vs 

FY22 Budget 
 FY22 

Projection 

 Variance 
FY23 v 
FY22 

Projection 

 Variances 
explained in 

footnotes 

FY23 Budget Supporting

Explanation of Variances Summary Meetings Programs Services Total

a. Operator Dues based on reported 2021 toll revenues Revenue 3,370,775      -                    3,563,158   6,933,933   
b. Additional meeting - Communications; 5% registration fee increase Expense (2,042,100)     (815,749)       (4,072,179)  (6,930,028)  
c. Budgeting 23 platinums vs 28 actual in 2022 Net 1,328,675      (815,749)       (509,021)     3,905          
d. Includes "branding" project
e. Add'l mtg & increases in AV and F&B
f. Add'l mtg & inflation est.; fewer comp Platinum registrations
g. 14 staff budgeted; 14 in 2022 (PY); Est salary & health ins increases
h. Board Consultants; accounting upgrade & transition; re-do internal control study; outsourced communications
i. Break with tradition and included est. for unrealized gains
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MINUTES 
Meeting of the IBTTA Finance Standing Committee of the Board 
May 9, 2022 
By Zoom 
 
ATTENDANCE: 
Finance 
Committee 
Susan Buse 
Jessica Carson (B) 
JJ Eden (B) 
Pat Horan 
Lisa Lumbard 
Donna Manuelli 
Frank McCartney 
Charles McManus 
Lisa Mejac 
Jeff Miller 
Fran O’Connor 

Mary Jane 
O’Meara 
Amy Potter 
David Roy 
Terri Slack 
Tim Sturick (B) 
George Zilocchi 
 
Board 
Christophe Boutin 
Mark Compton 
Jeff Dailey 
Joi Dean 
Andrew Fremier 

Diane Gutierrez-
Scaccetti 
Bill Halkias 
John Keller 
Laura Kelley 
Rene Moser 
Massimo Schintu 
Deb Sharpless 
Stavros Stavris 
Benton Tempas 
 
 
 
Staff 

Jake Barron 
Ancilla Brady 
Kristin Bromberg 
Lisa Jewel 
Pat Jones 
Wanda Klayman 
Terri Lankford 
Tabria Lee-
Noonan 
Mark Muriello 
Cindy Norcross 
Cathy Pennington 
Jennifer Walsh 

 
(B) – also serves on IBTTA Board 
 
Call to order 
George Zilocchi, Chair, called the meeting to order at 11:02am. IBTTA President Diane 
Gutierrez-Scaccetti complimented George, the Finance Committee and the IBTTA staff for 
leading IBTTA to have strong financial statements.  
 
Review of December 31, 2021, Financial Statements with Year-End Projection 
Cathy Pennington, CFO, provided this report. Highlights: 

• In 2021 we had six more Platinum Sponsors than we had budgeted. 
• Dues collections have been strong. 
• We had budget to be in a new office but are still working remotely so we saved on rent. 
• Therefore we will have a good bottom line for 2021. 

Study of Long-Term Reserves 
Davie Roy, Chair of the Long-Term Reserves Working Group gave this report. Highlights: 

• We are looking at the level of IBTTA’s long-term reserves and how they compare to 
comparable organizations. 

• We hope to present our findings during the Finance Committee meeting in Austin. 
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Cash Management Team Report 
Tim Sturick gave this report. Highlights: 

• IBTTA made a $200,000 transfer to long-term reserves in October 2021. 
• Based on the financial results for 2021, the team is recommending that we transfer 

another $500,000 to reserves.  
• The team recommends that IBTTA create a formal policy for when to transfer funds to 

the reserves. 
• The team further recommends that a review of the contribution to reserves be done 

more frequently than once a year, especially if the financial results are trending 
positively and better than budget. 

• There was a motion and a second to accept the Sturick recommendation to transfer 
and additional $500,000 to the long-term reserves. The motion passed.  

Report of the Audit Committee 
Audit Committee Chair Deb Sharpless gave this report. Highlights: 

• The audit team from Clifton Larson Allen met with the Audit Committee about the audit 
of IBTTA’s consolidated 2021 financial statements.  

• The auditors gave “an unmodified opinion, the highest level of assurance a CPA firm can 
provide.” 

• Compliments to the IBTTA staff; scaling down expenses contribute to positive net 
revenue.  

• On required communications, there was a mention of cut off procedures. We had a 
minor expense coded to 2022 that should have been coded to 2021.  

• The balance sheet shows the strength of the association.  

Investment subcommittee report 
Investment subcommittee chair Susan Buse gave this report. Highlights: 

• We’ve lost about 10% of the value of our investments since beginning of 2022; market 
volatility is expected to continue through 2022. 

• We continue to make contributions to the long-term reserve and are in a good position 
moving forward. 

• Best course is to stay the course and not “chase the recovery.” 

 
Finance Committee goals 
Susan Buse gave this report. Highlights: 

• Goal #1, Enterprise Risk Assessment. We expect to complete all remaining items by end 
of 2022. Staff have completed many tasks behind the scenes. 
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• Goal #2, Accounting Policies and Procedures Manual. The group led by Fran O’Connor, 
with Lisa Lumbard and Jeff Miller, suggests that conflict of interest policy and gift 
acceptance policy should be part of other policies. The group is rewriting some of the 
policies to make them consistent with current practice. 

• Goal #3, Strategic Plan. No Finance Committee role at this time. 
• Goal #4, Long-Term Reserve Review. David Roy discussed this above in “Study of Long-

Term Reserves.”  

Minutes 
There was a MOTION and SECOND to approve the minutes of the of the January 20, 2022, 
Finance Committee meeting. The motion PASSED. 
 
Adjournment 
The Meeting was adjourned at 11:57am. 
 
Respectfully submitted, 
Patrick D. Jones 
Executive Director & CEO 
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International Bridge, Tunnel and Turnpike Association 
Investment Policy Statement Approved by Board 2021.04.28 

Purpose:   
The purpose of this statement is to set forth the policy and operational factors governing the 
investment management of the International Bridge Tunnel and Turnpike Association (IBTTA) 
Total Operating Reserve.   

The Total Operating Reserve will be comprised of a short-term and long-term portfolio.  This 
statement will serve to direct the management of investment assets within each portfolio by the 
designated investment advisor. 

The determination of the amount in the short-term versus long-term portfolio will be determined 
annually by the Executive Director and submitted to the Board for approval as part of the annual 
budgeting process. 

Operating Reserve – Guidelines and Restrictions 

The primary objectives of this portfolio are: 
• Safety: Investments of the Association shall be undertaken in a manner that seeks to

ensure the preservation of capital in the overall portfolio. To attain this objective,
diversification along credit and maturity lines is required in order that potential losses on
individual securities do not exceed the income generated from the reminder of the
portfolio.

• Liquidity: The investment portfolio will remain sufficiently liquid to enable the IBTTA to
meet all operating requirements, which might be reasonably anticipated.

• Return on Investments: The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles, taking into
account the investment risk constraints and the cash flow characteristics of the portfolio.
The management of the portfolio should seek to optimize return while minimizing risk
through diversification and asset allocation.

Cash Flow Expectations: 

This portfolio provides a short term funding reserve for IBTTA that will be funded and reduced 
based on the amount of funds in the IBTTA checking account.  It is expected that the reserve will 
receive a large initial contribution then be drawn down over the year.  Funds can potentially be 
needed monthly.  

Time Horizon: 
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This portfolio is considered short term in its investment time horizon.  Investments should reflect 
a maturity target of approximately one year.  The portfolio will reflect an allocation strictly to 
ultra short term investments in order to meet any monthly cash flow requirements. 
 
Tax Status: 
 
IBTTA is a nonprofit organization and is thus exempt from taxes.  Investment decisions should 
reflect this tax status when purchasing or selling securities. 
 
Risk Tolerance / Asset Allocation: 
 
This portfolio is classified as conservative based on the stated objectives of preservation of 
capital and liquidity.  The recommended target asset allocation is set to achieve these objectives 
while maximizing returns. 
 

Asset Class Target Allocation 
Ultra Short Term Fixed 
Income 

100% 

  
The Ultra Short Term Fixed Income asset class will target a weighted average maturity of no 
greater than 14 months and a weighted average credit rating of AA, with an emphasis on US 
Treasuries and Agencies. 
 
Eligible Investments and Restrictions: 
The following are eligible investments for this investment portfolio: 

• US Treasuries 
• US Agencies 
• Municipal and Corporate Bonds rated investment grade or higher by Moody’s, S&P, or 

Fitch 
• Mortgage Backed Securities issued by US Agencies 
• Dollar denominated obligations of foreign issuers issued in the U.S. 
• Foreign government and agency obligations 
• Bonds with a maturity of 2 years or less at the time of purchase 
• FDIC Insured Certificates of Deposit 
• FDIC Insured Money Market Accounts 
• Money Market funds that invest solely in eligible securities listed above, and whose 

credit quality is such that they must invest exclusively in high-quality securities 
(generally those that are in the top two tiers of credit quality) 

• Mutual funds that invest solely in eligible securities listed above 
• Exchange traded funds that invest solely in eligible investments listed above 
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Short-Term Portfolio Reserve – Guidelines and Restrictions 
The primary objectives of this portfolio, in order of importance, are: 

• Safety: Investments of the Association shall be undertaken in a manner that seeks to 
ensure the preservation of capital in the overall portfolio. To attain this objective, 
diversification along credit and maturity lines is required in order that potential losses on 
individual securities do not exceed the income generated from the reminder of the 
portfolio. 

• Liquidity: The investment portfolio will remain sufficiently liquid to enable the IBTTA to 
meet all operating requirements, which might be reasonably anticipated. 

• Return on Investments: The investment portfolio shall be designed with the objective of 
attaining a market rate of return throughout budgetary and economic cycles, taking into 
account the investment risk constraints and the cash flow characteristics of the portfolio.  
The management of the portfolio should seek to optimize return while minimizing risk 
through diversification and asset allocation. 

Cash Flow Expectations: 
 
This portfolio provides a short term funding reserve for IBTTA to cover expenses related to 
special projects/initiatives that are not covered by the annual budget, or to replenish the checking 
account.  As such, there are no known cash flow expectations; however, funds may be needed 
periodically in order to meet these needs.  Any change in IBTTA’s need for cash flows from this 
account should be addressed through a change in this policy statement.  
 
Time Horizon: 
 
This portfolio is considered short term in its investment time horizon.  The investment portfolio 
as a whole should reflect a maturity target of approximately five years or less. 
 
Tax Status: 
 
IBTTA is a non-profit organization and is thus exempt from taxes.  Investment decisions should 
reflect this tax status when purchasing or selling securities.  
 
Risk Tolerance / Asset Allocation: 
 
This portfolio is classified as conservative based on the stated objectives of preservation of 
capital and liquidity.  The recommended target asset allocation seeks to achieve these objectives 
while maximizing returns and minimizing volatility. 
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Asset Class Target 

Allocation 
Fixed Income 99.0 
Cash 1.0 

  
The fixed income asset class will target a weighted average maturity of no greater than five years 
and a weighted average credit rating of no lower than AA. 
 
Eligible Investments and Restrictions: 
 
The following are eligible investments for this investment portfolio: 

• Cash Equivalents 
o Treasury Bills 
o Money Market Funds 
o FDIC Insured CDs 
o FDIC Insured Money Market Accounts 

• Fixed Income Securities (rated investment grade by Moodys, S&P, or Fitch) 
o U.S. Government and Agency Securities 
o Fixed Income Securities of Foreign Governments and Corporations (up to 35% of 

the market value of the fixed income portion of the portfolio) 
o Corporate Notes and Bonds 
o Mortgage Backed Bonds 
o The fixed income portion of the portfolio shall have a weighted average maturity 

of 3 years or less. 
o The weighted average credit quality of the fixed income portion of the portfolio 

shall be not less than an ‘AA’ rating. 
• Mutual Funds or Exchange Traded Funds (including similar pooled investments and 

separately managed accounts) shall be selected on the basis that they invest in those 
securities deemed to be allowable above.  

• Diversification 
o No more than 10% of the portfolio combined may be in the securities of any one 

issuer with the exception of obligations of the US Government and its agencies, 
and federally insured instruments. 

o No more than 20% of the portfolio combined may be in the securities of a 
particular industry. 

 
Benchmarking: 
 

1. The portfolio will be compared to a benchmark comprised of the Barclays Capital 
Aggregate Bond Index, Barclays Capital Gov. 1-3 Year Bond Index, and the Merrill 
Lynch Three Month US Treasury Bill Index.  Weights will be applied to each index 
based on the target allocation to each broad asset class. 
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2. The investment advisor will provide a benchmark for each fund and separately managed 
account held within the portfolio. 

Long-Term Portfolio Reserve – Guidelines and Restrictions 
 
Statement of Objectives:   
The primary objectives of this portfolio, in order of importance, are: 

• Safety: Investments of the Association shall be undertaken in a manner that seeks to 
ensure the preservation of capital in the overall portfolio. To attain this objective, 
diversification along credit and maturity lines is required in order that potential losses 
on individual securities do not exceed the income generated from the reminder of the 
portfolio. 

• Return on Investments: The investment portfolio shall be designed with the objective 
of attaining a market rate of return throughout budgetary and economic cycles, taking 
into account the investment risk constraints and the cash flow characteristics of the 
portfolio.  The management of the portfolio should seek to optimize return while 
minimizing risk through diversification and asset allocation. 

• Liquidity: The investment portfolio will remain sufficiently liquid to enable the 
IBTTA to meet all operating requirements, which might be reasonably anticipated. 

 

Cash Flow Expectations: 
 
This portfolio is not expected to be a direct source of cash flow for IBTTA, however, 
withdrawals from this Reserve may be required in order to fund the Short Term Reserve.  As 
such, an adequate amount of the fixed income portfolio will be held in short term securities.  Any 
change in IBTTA’s need for cash flows from this account should be addressed through a change 
in this policy statement.  
 
Should an emergency need arise, staff will give notice of any anticipated cash withdrawal as 
required under IBTTA's Policy on Budget Development and Variances. Upon such notice, the 
Investment Advisor shall revise the Long-Term Portfolio, as necessary, in order to provide 
liquidity for the anticipated withdrawal. If this results in Fixed Income investments above the 
Maximum Fixed Income Asset Allocation, such variance is authorized. After the emergency 
withdrawal or staff notification that the need is no longer anticipated, the Investment Advisor 
shall re-balance the portfolio to achieve the target allocation in this Policy. 
 
Time Horizon: 
 
This portfolio is considered long term in its investment time horizon.  Investments seek long 
term growth as their primary objective.  The funds in this account are not expected to be 
withdrawn in the next 5 years. 
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Tax Status: 
 
IBTTA is a non-profit organization and is thus exempt from taxes.  Investment decisions should 
reflect this tax status when purchasing or selling securities.  
 
Risk Tolerance / Asset Allocation: 
 
This portfolio is classified as moderate risk based on the stated objectives of long term growth of 
assets and preservation of capital.  The recommended target asset allocation seeks to achieve 
these objectives while maximizing returns and minimizing volatility. 
 

Asset Class Minimum Target Allocation Maximum 
Equity 40% 50% 60% 
Fixed Income 39% 49% 59% 
Cash 0% 1% 2% 

 
 
The fixed income asset class will target a weighted average maturity of no greater than eight 
years and a weighted average credit rating of no lower than AA. 
 
The portfolio will include both domestic and international equity assets classes and will reflect 
an allocation to all nine style boxes based on market capitalization (Large, Mid, Small) and style 
(Value, Blend, Growth.) International equity will include exposure to both developed and 
emerging markets.  Emerging markets will be capped at 8% of the portfolio. 
 
Return Expectations: 
 
Returns are expected to be commensurate with the risk tolerance and asset allocation of the 
investments and will reflect the portfolio’s objectives of long term growth and stability.  The 
portfolio performance will be gauged against a designated benchmark and is expected to track 
those benchmark returns over time. 
 
Eligible Investments and Restrictions: 
 
The following are eligible investments for this investment portfolio: 

• Cash Equivalents 
o Treasury Bills 
o Money Market Funds 
o FDIC Insured CDs 
o FDIC Insured Money Market Accounts 

• Fixed Income Securities (rated investment grade by Moodys, S&P, or Fitch) 
o U.S. Government and Agency Securities 
o Fixed Income Securities of Foreign Governments and Corporations (up to 35% of 

the market value of the fixed income portion of the portfolio) 
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o Corporate Notes and Bonds 
o Mortgage Backed Bonds 
o The fixed income portion of the portfolio shall have a weighted average maturity 

of 8 years or less. 
o The weighted average credit quality of the fixed income portion of the portfolio 

shall be not less than an ‘AA’ rating. 
 
• Equity Securities 

o Common Stocks 
o American Depository Receipts (ADRs) and Ordinary Shares of Non-U.S. 

Companies  
• Mutual Funds or Exchange Traded Funds (including similar pooled investments and 

separately managed accounts) shall be selected on the basis that they invest in those 
securities deemed to be allowable above.  

• Diversification 
o No more than 5% of the portfolio combined may be in the securities of any one 

issuer with the exception of obligations of the US Government and its agencies, 
and federally insured instruments. 

o No more than 20% of the portfolio combined may be in the securities of a 
particular industry. 
 

The following are not eligible investments for this investment portfolio: 
Purchasing the following: 

• Private placement; 
• Letter stock; 
• Futures; 
• Currency forwards; 
• Options; 
• Commodities; 
• Securities whose issuers have filed a petition for bankruptcy. 

 
Making the following transactions: 

• Short sales 
• Margin transactions 
• Any speculative investment activities 

 
Benchmarking: 
 

3. The portfolio will be compared to a benchmark comprised of the MSCI All Country 
World Index, Bloomberg Barclays Intermediate Term Government/Credit Bond Index, , 
and the Merrill Lynch Three Month US Treasury Bill Index.  Weights will be applied to 
each index based on the target allocation to each broad asset class. 
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4. The investment advisor will provide a benchmark for each fund and separately managed 
account held within the portfolio. 

Rebalancing Procedures: 
 
This portfolio will be rebalanced periodically to assure that the overall asset allocation target of 
the portfolio is maintained.  Events including large deposits or withdrawals and significant 
market movements may trigger the need to rebalance the portfolio.  Regardless of activity the 
portfolio will be reviewed on a quarterly basis at a minimum to assure the balance is adequately 
maintained.  In order to minimize transaction costs, the manager will evaluate the benefit of 
rebalancing relative to the transaction cost.  The advisor will look to rebalance the portfolio if 
any asset class moves above or below its allowable range as outlined in the target asset 
allocation. 
 
Total Operating Reserve Guidelines 
 
Monitoring: 
 
The advisor will provide the IBTTA Finance Committee with a detailed report of the portfolio at 
least quarterly.  The quarterly report will outline the following in a simple and graphical way: 

• What have we invested where? 

• How has our portfolio performed relative to our investment policy and designated 
benchmarks? 

• What is the change in value of our portfolio over time (a quarter, a year, etc.)? 

• What, if anything, should we be concerned about with respect to the market, our 
portfolio, or any other relevant factors? 

Policy Revisions: 
 
This policy will be formally reviewed annually to determine if the objectives, constraints, and 
allocations are appropriate and consistent with IBTTA’s objectives.  Additional conditions under 
which the policy might be amended include: 
 

• A change in IBTTA’s risk tolerance, timeline, tax status, or cash flow expectations 

• Introduction of new investment vehicles 

• A change in the objective of the portfolio 

The IBTTA Finance Committee will work with the designated investment advisor to review the 
policy for its appropriateness after such changes, and will amend the policy when necessary. 
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Duties and Responsibilities: 
 
The following parties to this policy will be charged with certain duties and responsibilities as it 
relates to management of the portfolio: 
 

International, Bridge, Tunnel and Turnpike Association:  Will be required to review and 
approve this Investment Policy Statement in its entirety.  IBTTA will be responsible for 
working with a Designated Investment Adviser no less than annually to review and 
amend this policy statement.  IBTTA is responsible for selecting an investment advisor 
who will comply with this policy statement, and is responsible for periodically reviewing 
the advisor’s compliance with this policy statement.   
 
Designated Investment Advisor:  Will be responsible for implementing the investment 
strategy outlined in this policy statement by selecting investments and external managers 
that meet the investment criteria within this policy statement.  The Designated Investment 
Advisor will be charged with timely reporting of investment performance to IBTTA.  The 
Designated Investment Advisor is also required to perform all normal due diligence in 
selecting external investment managers, including a review of their ability to operate 
within the investment guidelines and restrictions outlined in this policy.  The Designated 
Investment Advisor is responsible for selecting other appropriate parties as needed to 
implement this policy, including attorneys, custodians, and broker/dealers. 
 
Investment Manager:  Investment managers will be any party the Designated Investment 
Advisor selects to invest funds on behalf of IBTTA.  For purposes of this policy, 
Investment Managers include Mutual Fund Managers, Exchange Traded Fund Managers, 
Separate Account Managers, Money Market Fund Managers, and any other party that the 
Investment Manager contracts to invest funds on behalf of IBTTA.  The Investment 
Advisor is responsible for assuring that any Investment Manager selected is investing 
funds in a manner consistent with the eligible investments and restrictions outlined in this 
policy. 
 

Authority: 
 
IBTTA Board approval is required to make changes to this Investment Policy Statement. 
 
Authorized agents for IBTTA for this account may direct transfers in or transfers out of the 
account governed by this policy.  The authorized agents are: Executive Director of IBTTA and 
Director of Government Affairs of IBTTA. 
 
Approval 
 
I acknowledge that this Investment Policy accurately represents the guidelines and restrictions to which 
the International, Bridge, Tunnel and Turnpike Association Total Operating Reserve is to be managed.  
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______________________________________ 
SIGNATURE 
 
 
______________________________________   ___________________________ 
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President, Raffa Wealth Management, LLC      
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Modifications adopted 
January 8, 2016 
 
Modifications adopted  
April 28, 2021 
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Instructions for Calculating 2022 Active Member Dues 
 

 
Please complete the calculation below and return it with your dues payment by January 1, 2022. You will need to state and  
use your total toll revenue from your last complete fiscal year (year ended prior to January 1, 2022) as the basis of your calculation.   
    
Fiscal year ended:  ____/____/______ (mm/dd/yyyy) 
 
STEP 1: Enter Total Toll Revenue  $______________________________ 
 
STEP 2: Enter Excess toll revenue from Column D $______________________________ 

STEP 3: Multiply by appropriate rate in Column C X______________________________ 
 
  Calculate Sub-Total   $______________________________ 
 
STEP 4: Add Base Dues from Column B            +$_____________________________ 
 
 
STEP 5: Calculate Total Dues   $______________________________ (Round off cents) 
 (Maximum Dues: $60,000) 
 
 

Inside North America  
(A) (B) (C) (D) 

Agency Toll Revenues (in US $$) Base Dues Factor Toll Revenue in Excess of 
$0 - $25 million  $     2,500  0.00078000 $0 (you will enter your total toll revenue) 

$25 million - $50 million  $   22,000  0.00028000 $25 million 
$50 million - $75 million  $   29,000  0.00012000 $50 million 
$75 million - $100 million  $   32,000  0.00008000 $75 million 
$100 million - $125 million  $   34,000  0.00008000 $100 million 
$125 million - $300 million  $   36,000  0.00005714 $125 million 
$300 million - $700 million  $   46,000  0.00000750 $300 million 
$700 million - $1500 million  $   49,000  0.00000875 $700 million 
$1500 million - $2000 million  $   56,000  0.00000800 $1500 million 

Over $2000 Million (Maximum Dues Amount)  $   60,000   
   

Outside North America 
(A) (B) (C) (D) 

Agency Toll Revenues (in US$$) Base Dues Factor Toll Revenue in Excess of 
$0 - $25 million  $     2,500  0.00034000 $0 (you will enter your total toll revenue) 

$25 million - $50 million  $   11,000  0.00014000 $25 million 
$50 million - $75 million  $   14,500  0.00006000 $50 million 
$75 million - $100 million  $   16,000  0.00004000 $75 million 
$100 million - $125 million  $   17,000  0.00004000 $100 million 
$125 million - $300 million  $   18,000  0.00000571 $125 million 

Over $300 Million (Maximum Dues Amount)  $   21,000   
 
To determine correct dues amount, IBTTA has developed a simple “one step” dues calculation tool that will do all of the math for you at 
https://www.ibtta.org/ibtta-members-renewal-information. Enter agency's total toll revenue from its last complete fiscal year (year ended 
prior to January 1, 2022). Results are provided for agencies both within North America and outside North America. 

 
Group Membership 

 
For associations of agencies, companies, or other entities outside North America, the Group Membership rate is $30,000. 
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Associate Members 
 
For organizations with a commercial interest in the toll industry, the 2022 annual dues levels are based on the company’s revenue: 
 

 Member company is a DBE/MBE/WBE/SBE with revenue of less than $1,000,000 = $995* 
 Member company’s revenue is less than $1 million = $3,000 
 Member company’s revenue is $1 million to $5 million = $10,400 

 
Sustaining Members 

 
Member company’s revenue is greater than $5 million = $21,000 
(This level of membership constitutes an associate as a Sustaining Member. Sustaining members receive additional recognition for 
their vital contributions to IBTTA.) 
 

 
 
*Information for an organization that qualifies as a Business Entity that is certified as Disadvantaged or Woman-owned or 
Minority or Small Business Entity: 
For this Associate membership type, the company must submit either a state/federal certificate or a letter from a transportation system which 
states that the organization has been awarded a contract based on its status. The member must have annual gross toll-related sales of less 
than $1,000,000. 
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IBTTA 
Audit Committee:  Mission & 2022 Activities 

September 2022 Board Meeting 

 
1. What is your group’s name? 
 

AUDIT COMMITTEE 
 

2. What is the mission or purpose of your group? (2-3 sentences) 
 

Assist the Board in fulfilling its oversight responsibilities for IBTTA’s accounting & 
financial reporting processes & financial statement audits by reviewing: 

• Financial statements 
• External auditors’ independence and qualifications 
• Internal controls 
• External audit process performance 
• Compliance with laws, regulations, and ethics 

 
3. What are the major projects, programs, and activities of this group in 2022? 
 

Financial Statements  

• Oversee the calendar year 2021 financial statement audit and present the audit results 
at the May 2022 Board meeting (complete).  

Internal Controls 

• Prepare for calendar year 2023 Independent Auditor Internal Control Assessment by: 
o Updating the current status of staff’s efforts to address the prior audit findings 

(on-going);  
o Collaborating with staff in performing an internal assessment of internal 

controls (on-going); and  
o Drafting a Request for Proposal (RFP) to solicit an independent auditor to 

conduct the calendar year 2023 Internal Control Assessment (on-going).  
(Note:  At the direction of the Board, the RFP could be expanded to include 
updating the prior Enterprise-Wide Risk Assessment conducted in 2019.)  

• Support the successful achievement of the Finance Committee’s goal to update the 
Accounting and Procedures manual by advising the Committee on internal control 
matters, as needed, and reviewing documents from an internal control perspective 
(on-going). 

Risk Assessment 

• Support the Finance Committee’s effort to monitor IBTTA’s progress in 
implementing the remaining action items from the Enterprise Risk Assessment 
Action Plan (on-going).   

Audit Charter (carry-over from calendar year 2021) 

• Document a plan to fulfill the responsibilities of the Audit Committee and determine 
if any changes should be proposed to the Board (on-going). 
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IBTTA 
Audit Committee:  Mission & 2022 Activities 

September 2022 Board Meeting 

 
 
4. What are the main outputs and key results of this group so far in 2022?  
 

Financial Statements:   Presentation of audited IBTTA (Association & Foundation) 
Internal Controls:   Report on status of prior Internal Control Audit findings/weaknesses 

Assess readiness for calendar year 2023 Internal Control Audit 
 Audit RFP (solicitation to occur early in 2023) 

 
5. What additional outputs and key results do you expect to have by the end of 2022.  
 

Charter:   Recommended revisions 
 
6. How are the members of this group determined? 
 

• Committee size:  Five (5) Board members  
• Certifications/Licenses:  Certified Public Accountant (CPA) - One (1) Board 

members  
o  Nominating Committee has the option to recommend an IBTTA member, in 

good standing, who holds a current CPA license to serve on the Committee, 
when CPA Board members are not able to serve on the committee. 

• Committee chair:  Board member 
• Appointment Authority:  President based on Nominating Committee 

recommendations 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by April 29, 2022. THANK YOU! 

 

1. What is your group’s name? 

BOARD OF DIRECTORS 

2. What is the mission or purpose of your group? (2-3 sentences) 

The IBTTA Board of Directors sets the strategic direction of the association, approves the 
association outcomes to be accomplished, and assures that the resources necessary for the 
achievement of desired outcomes are available and used efficiently. Board membership is open 
to toll operator members of IBTTA. The Board of Directors is composed of five officers and 20 
directors. Officers serve a one-year term and directors serve staggered four-year terms. 
According to the IBTTA bylaws, “the property, business and affairs of the Association shall be 
managed by the Board of Directors.  The duties of the Members of said Board of Directors shall 
be carried out with full consideration and care, loyalty and dedication to the goals and 
standards of IBTTA, and the avoidance of conflict of interest in all matters.” 

3. What are the major projects, programs, and activities of this group in 2022? 

The Board: 

• sets the strategic direction of the association,  
• approves the association outcomes to be accomplished,  
• assures that the resources necessary for the achievement of desired outcomes are 

available and used efficiently, 
• hires and evaluates the chief executive officer. 

 

4. What are the main outputs and key results of this group so far in 2022?  

See response to question 3. 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  

See response to question 3.  

 

6. How are the members of this group determined? 
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According to the IBTTA bylaws, “Directors shall be elected at the annual meeting of the 
members by vote of the Active Members present. Nominations for Directors shall be made by a 
Nominating Committee of seven selected from the Active Members. The Nominating 
Committee shall be appointed by the President at least three months in advance of the annual 
meeting of the members, and notice thereof shall be sent to all Active Members within 20 days 
of such appointment.” 

135



Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by April 29, 2022. THANK YOU! 

 

1. What is your group’s name? 

COMPENSATION POLICY COMMITTEE  

 

2. What is the mission or purpose of your group? (2-3 sentences) 

According to the compensation policy and system approved by the IBTTA board, “The IBTTA 
President shall annually appoint a Compensation Policy Committee (CPC) composed of at least 
three members of the Board.  The CPC will ensure that IBTTA’s compensation practices are 
reasonable within the framework of the established compensation philosophy, policy, and 
marketplace definition and sources. The Committee will then forward its recommendations 
about the total staff compensation budget to the Finance Committee and Board for its review 
and approval.” 

 

3. What are the major projects, programs, and activities of this group in 2022? 

The CPC shall meet with the Executive Director at least once annually to validate that the 
Executive Director is implementing the compensation system within the compensation policy 
approved by the Board.  The Executive Director shall provide to the CPC such information as it 
needs to validate that the compensation policy is being followed. 

 

4. What are the main outputs and key results of this group so far in 2022?  

See response to question 3. 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  

See response to question 3.  

 

6. How are the members of this group determined? 

The IBTTA President shall annually appoint a Compensation Policy Committee (CPC) composed 
of at least three members of the Board. 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by April 29, 2022. THANK YOU! 

 

1. What is your group’s name? 

IBTTA COUNCIL OF PLATINUM SPONSORS 

 

2. What is the mission or purpose of your group? (2-3 sentences) 

The Council of Platinum Sponsors (CoPS) formed in 2016 with the intent of increasing the mutual benefits 
gained by Platinum Sponsors and the IBTTA Board of Directors. As part of this partnership, the CoPS work 
together each year in January to present the Executive Committee with a finite number of “mega topics” 
that define, or have the potential to define, or have an impact to the tolling industry.  If the Board 
agrees, the Council will form working groups to research and present its findings on those topics. 

3. What are the major projects, programs, and activities of this group in 2022? 

In 2022, the CoPS have established two working groups that will research and report on the 
following Mega Topics: 

• Post Pandemic – Back to Work Working 
• Transportation Impacts to Local Communities 

Additionally, this year, we kicked off a CoPS Business Development and Marketing Task Force 
which will focus on different ways the Council can participate and interact with the larger IBTTA 
community, sharing the research and thought leadership we provide.   

Finally, the CoPS have three Standing Committees that provide research, thought leadership and 
assistance to IBTTA in the following areas: 

• Procurement Advancement 
• Cyber Security 
• TollMiner Improvements 

 

4. What are the main outputs and key results of this group so far in 2022?  

Post Pandemic Return to Work Working Group 

• A draft survey to IBTTA members ascertaining policies and procedures being instituted  
• Plans for one-on-one interviews with selected and willing participants (IBTTA members and 

outside the industry professional organizations) 
• A mid-term presentation on what has been learned to date 
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Transportation Impacts to Local Communities Working Group 

• Defined the purpose, goal, and ultimate deliverable for the group   
• Developing a working definition of “Local Community”.  This was suggested to include 

“communities” of: users, employees, neighbors, further sub-divided by smaller groups 
that had a more focused definition of each including such things as local faith-based 
groups, commercial operators, roadway neighbors, low income users, among a much 
more expansive list.   

• Goal to create a life cycle timeline for a toll facility ranging from the initial planning all 
the way through constructions, operations, and future policy changes.   

• Ultimately with the help of some agencies the group would identify both best practices 
and things to avoid for each of the communities. 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  

Both working groups are pushing for a full presentation of their findings by the annual meeting 
in Austin, TX this September.  If follow up is needed or desired by the Board, the working groups 
would continue their efforts through the end of the year. 

The task force will likely be an ongoing effort through 2023 and is mostly internal to the CoPS. 

Our standing committees: 

• Procurement Advancement – continued discussion among the CoPS and engagement 
with the association membership to drill down on ways to understand procurement 
issues from the collective points of view from the agency, consultant, and integrator. 

• Cyber Security – ongoing webinars that highlight the important and critical nature of this 
topic and offering meaningful insights from both within and outside of the toll industry 
borders on how to prepare members for the “when, not the if” 

• TollMiner Improvements – Continued assistance to normalize terminology across the 
application and help to spotlight TollMiner as a powerful tool offered to IBTTA members. 

 

6. How are the members of this group determined? 

At this time, membership in the Council of Platinum Sponsors is obtained through a $40K 
sponsorship of IBTTA. 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by September 6, 2022. THANK YOU! 

 

1. What is your group’s name? 

EMERGING TECHNOLOGIES COMMITTEE 

2. What is the mission or purpose of your group? (2-3 sentences) 
• Investigate and analyze technology-related issues and topics 
• Scan / inform the membership about new and emerging technologies 
• Recommend topics to the IBTTA Board of Directors 
 

3. What are the major projects, programs, and activities of this group in 2022? 

Focused efforts are targeted in the following five working groups: 

• Smart Data – To develop a better understanding of how data analytics can positively 
influence agency operations and reduce revenue leakage.  Efforts surround the 
development of a pilot project with a toll agency and to explore opportunities to assist the 
Lost Revenue Task Force. 

• Smart Infrastructure – Through the incorporation of regular guest speakers the team is 
exploring several topics around the fast-evolving IoT (Internet of Things).  Topics covered 
thus far include zero trust security, 5G and beyond, real-time use of smart sensor data, and 
developments in smart infrastructure and construction.  The remainder of the year will 
include additional guest speakers and topics as this working group develops a white paper 
and/or podcast framing smart infrastructure in relation to Gartner’s hype cycle and 
identifies specific areas to further explore in 2023.  

• Smart Operations – To investigate how advances in smart infrastructure and smart data, 
coupled with other emerging technologies, can improve operational efficiencies.  Topics 
explored to date include Advanced Traffic Management Systems, Customer Service Center 
technologies (including artificial intelligence and machine learning), and third-party 
payment providers.  This working group also developed the Emerging Technologies survey 
and is tallying responses to identify 2019 – 2022 trends and topics of interest for 2023. 

• Road User Charging – To explore RUC and its effect on tolling and vice-versa, and what the 
possible convergence of these two areas might look like.   

• Electric Vehicles and Associated Infrastructure – To explore policies that will facilitate the 
deployment of electric vehicles and electric vehicle charging infrastructure on public 
roadways.  In addition, the working group will identify subject matter experts as well as 
public and private sector participants in the transportation sector that can inform IBTTA 
members on key issues, metrics, and substantive attributes required to promote such 
policy development. 
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4. What are the main outputs and key results of this group so far in 2022?  

The five working groups mostly meet either biweekly or monthly.  Numerous presentations from 
both IBTTTA members and non-members have been conducted.  For RUC and electric vehicles, 
robust discussions are occurring to identify specific focus areas in 2023 from a long list of potential 
topics.  At this point, it appears many of the anticipated topics of interest will extend into 2023. 

 
5. What additional outputs and key results do you expect to have by the end of 2022.  

Smart Data – Assist the Smart Operations working group and the Lost Revenue Task Force in their 
efforts and establish a pilot project based upon input from member agencies.   

Smart Infrastructure – The remainder of the year will include additional guest speakers and topics 
as this working group develops a white paper and/or podcast framing smart infrastructure in 
relation to Gartner’s hype cycle and identifying specific areas to further explore in 2023.  A 
summary document containing a copy of all presentations will also be assembled. 

Smart Operations – Compilation of case studies, presentations, practices, specific technologies, 
and applications in the areas of Advanced Customer Service Systems, Advanced Traffic Information 
and Management Systems, and Third-Party Payment Providers.  Present the 2022 IBTTA survey on 
the outlook and utilization of new technologies for the annual update of the Technology Matrix 
which identifies potential, future topics for the Committee’s consideration. 

Road User Charging – Scope / vision document on what the convergence of RUC and tolling might 
look like and other areas of overlap.  A summary document containing a copy of all presentations 
will also be assembled. 

Electric Vehicles and Associated Infrastructure – The deliverables have changed considerably since 
May’s report.  The team will continue assembling a ‘base line of information’ and build a 2023 
roadmap of topics (e.g. hydrogen for heavy vehicles, electric vehicle fleets, charging network 
operators, etc.).  A summary document containing a copy of all presentations and an outline for 
future areas of inquiry will also be assembled. 

 
6. How are the members of this group determined? 

Each of the working groups are open to anyone who would like to participate.  Participation on the 
Emerging Technologies Committee is not a prerequisite nor a requirement. 

Selection of interested individuals to the Emerging Technology Committee is significantly based on 
active participation and engagement in the working groups.  Current committee members are 
evaluated based upon their attendance at quarterly meetings and their participation in the 
working groups. 
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IBTTA Engineering and Construction Task Force – September 2022 
 
 
Co-chairs: John Keller, New Jersey Turnpike Authority 
  Kary Witt, HNTB Corporation 
 
 
Participants: 
 

MOUNTAIN WEST North Texas Tollway Authority Elizabeth Mow 
 Northwest Parkway Brenda Shuler 
 E-470 Neil Thomson 
  Kansas Turnpike Authority David Jacobson 
 Oklahoma Turnpike Authority Joe Echelle 
 Central Texas Regional Mobility Authority Mike Sexton 
 

 
 

 
 

 
SOUTHEAST North Carolina Turnpike Dennis Jernigan / Rodger Rochelle 
 Florida Turnpike Enterprise John Easterling 
 Central Florida Expressway Will Hawthorne 
 State Road & Tollway Authority – Georgia Annie Gillespie 
 Tampa- Hillsborough Expressway Auth Brian Pickard 
  Miami Dade Expressway Authority Juan Toledo 
 

 
 

 
 

 
NORTHEAST  Pennsylvania Turnpike Commission Brad Heigel 
 New Jersey Turnpike Authority Rob Fischer / Mike Garofalo 
 Ohio Turnpike and Infrastructure Commission Chris Matta 
 West Virginia Les Ball 
 Illinois Manar Nashif 
 Indiana Toll Road Brian Cherry 
 

 
 

  
 

 
Atlantic Richmond Metro Theresa Simmons 
 Delaware River Joint Toll Bridge Commission Roy Little 
 South Jersey Transportation Authority Stephen Mazur 
 Maine Turnpike Authority Steve Tartre 
 Maryland Jim Harkness  
 Rhode Island Turnpike and Bridge Authority Eric Seabury 

 

141



2 
 

IBTTA Engineering and Construction Task Force – September 2022 

 
Purpose and Mission 
 

• Provide an IBTTA “Home” for Engineering and Construction Professionals 
• Information Exchange 
• Networking 
• Share Best Practices 

• Pilot a Regional Approach to IBTTA Committee Structures 
• Regional Sub-committees 

 
 
Task Force Overview 
 

• Each of the 4 Regions (comprised of 6 agencies) generally meet on a monthly basis to discuss 
engineering and construction related topics of their interest, sharing insights, exchanging 
knowledge and fostering relationships.   

 
 
Major Projects, Activities and Outputs for 2022 
 

• Provide content for “Engineering and Construction Showcase” at IBTTA’s Maintenance, 
Engineering and Roadway Operations Workshop in Cleveland 

o This initiative was successfully completed.  At the June 2022 Workshop 6 members of the 
Task Force participated on a panel discussion, moderated by Kary Witt and John Keller.  
Topics discussed included a variety of subjects concerning today’s engineering 
professionals, included dealing with labor shortages, alternative approaches to asset 
management and mitigating decreased revenues with rising construction costs. 

 
 
Possible Additional Projects, Activities and Outputs for 2022 
 

• Form an additional Regional Working Group in the West 
• Form an International Working Group 
• Form a Working Group for private sector engineering and construction professionals   

 
 
How is Membership Determined 
 

• Volunteers as result of annual recruitment 
o One representative per agency 

• 16 of 17 participants from 2021 returned for 2022 
o “Drop out” was due to retirement 

• Participation grew from 17 in 2021 to 24 for 2022 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by April 29, 2022. THANK YOU! 

 

1. What is your group’s name? 

EXECUTIVE COMMITTEE 

 

2. What is the mission or purpose of your group? (2-3 sentences) 

According to the IBTTA Bylaws, “The Executive Committee shall generally supervise the affairs 
of the Association between meetings of the Board of Directors, and shall perform such other 
functions as the Board of Directors may authorize.” 

 

3. What are the major projects, programs, and activities of this group in 2022? 

The Executive Committee’s main functions are to 

• Oversee the affairs of the association between meetings of the Board. 
• Develop board agendas. 
• Conduct the annual performance review of the Executive Director & CEO. 
• Conduct self-evaluation assessments of the IBTTA Board. 
• Prepare the First and Second Vice Presidents to become future presidents of IBTTA.  

 

4. What are the main outputs and key results of this group so far in 2022?  

See response to question 3. 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  

See response to question 3.  

 

6. How are the members of this group determined? 

According to the IBTTA Bylaws, “The Executive Committee shall be comprised of The President, 
all Vice Presidents, the Immediate Past President and the Executive Director in a non-voting 
capacity.” 
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Activities of the IBTTA Finance Standing Committee 
Report to the IBTTA Board 

September 16, 2022 
 
 
1. What is your group’s name? 
 
 Finance Standing Committee of the Board 
 
 
2. What is the mission or purpose of your group?  
 

As per its Charter, the Finance Standing Committee of the Board of 
Directors provides oversight of the IBTTA finances on behalf of and 
reporting to the Board and serves as a resource for the Management 
of the Association. 

 
 
3. What are the major projects, programs, and activities of this group in 

2022? 
 
 In addition to its monitoring and reporting ongoing responsibilities
 i.e. reporting to the Board the Association’s financial condition and
 review/recommendation/adoption of the Annual Budget, the Finance 
 Committee has identified the following 2022 Goals: 
 

• Monitor progress of implementing the Enterprise Risk Assessment 
(“ERA”) mitigation strategies. 

• Review and update the IBTTA Accounting Policies and Procedures 
Manual. 

• Review of the current Long Term Reserve Target as it relates to the 
IBTTA’s current financial position and with comparable associations. 

 
 
4. What are the main outputs and key results of this group so far in 2022?  
 
 Progress continues to be made on all three (3) Goals and the Internal 
 Unaudited December 31, 2021 Financial Statements were 
 completed and distributed to the Board. 
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5. What additional outputs and key results do you expect to have by the end 

of 2022? 
 

• Adoption of the 2023 Budget 
• Completion of most of the ERA strategies and a definite timeline 

for any remaining items 
• Updated Accounting Policies and Procedures Manual 
• Determination of proper Long Term Reserve Target 

 
6. How are the members of this group determined? 
 
 Members are appointed by the Incoming Board President, the majority 
 of which should have a financial background.   
 
 Efforts are made to reflect the general IBTTA Membership diversity in 
 terms of organization ownership (public/private), geography and size, 
 as well as gender and ethnicity of the individuals. 
 
  

######## 
 
The Finance Committee’s mission is to support the Board of Directors and it 
welcomes your input, questions, and participation at our meetings held 
during each year. 
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Government Affairs Committee Report 
For the IBTTA Board – September 2022 

 

1. What is your group’s name? 

Government Affairs Committee 

 

2. What is the mission or purpose of your group? (2-3 sentences) 

The Government Affairs Committee provides support and guidance to IBTTA members and 
staff in advocacy focused on educating and informing policy makers, public officials, and 
elected representatives.  The purpose is to create a political environment that fosters the 
adoption and growth of tolling and road charging as the primary means to fund and finance 
surface transportation.  The Government Affairs Committee values partnerships with IBTTA 
members and outside organizations to establish the foundation for policy positions, 
legislative meetings, testimony, and coalitions to build broader support for user financing.   

 

3. What are the major projects, programs, and activities of this group in 2022? 

Continued a schedule of regular monthly meetings in 2022, as well as informal gatherings 
for those attending IBTTA in-person meetings.  

Since implementation of IIJA in November 2021, the Committee has turned its federal focus 
on implementation of the law and maximizing opportunities for IBTTA members.   

Staff participation in Congressional hearings, White House Briefings, and USDOT updates on 
IIJA implementation and individual program announcements and NOFOs, providing relevant 
information to the Committee and IBTTA members.   

Solicited committee member’s interest in contributing to a focused agenda of state and 
local support activities. 

 

4. What are the main outputs and key results of this group so far in 2022?  
• Submitted comments to FHWA’s RFI seeking input on the Electric Vehicle Charging 

Infrastructure program requirements.   
• Development of “An Overview and Resource Guide for the U.S. National Electric Vehicle 

Infrastructure (NEVI) Formula Program for the Toll Industry” to provide program 
information and resources, encouraging toll operators to engage with state DOTs to be 
considered for funding. 
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• Met with the Joint Office of Energy and Transportation to introduce IBTTA and advocate for 
the benefits of funding charging infrastructure along toll roads and contributions that IBTTA 
members may offer the NEVI program. 

• Prepared analysis of the Omnibus Budget Bill and implications for transportation funding 
and finance for GA Committee members. 

• Staff analysis of state gas tax waivers and discussion of this issues as a matter of IBTTA 
advocacy and member resources on importance of user fees. 

• Staff participation with Andrew Fremier at San Francisco/Sacramento/San Joaquin mega-
region meeting discussion on road pricing trends and critical issues.   

• IBTTA sponsored and participated in the National Conference of State Legislators Road 
Usage Charging meeting, building relationships and awareness of IBTTA programs among 
key road pricing interest in state government. 

• Prepared analysis of the Inflation Reduction Act and transportation implications of tax 
policies, climate change, and clean energy for GA Committee members. 

• Tracking Build America, Buy America Act provisions and possible impacts for toll operators 
their suppliers. 

• Identified Build America Bond (BAB) risks for IBTTA BAB issuers in the face of possible 
federal sequestration actions to address the federal deficits.   

• Orchestrating an IBTTA-wide review and response to the Notice of Proposed Rule Making 
(NPRM) for Improvements to Disadvantaged Business Enterprise Program and Airport 
Concession Disadvantaged Business Enterprise Program Regulations with IBTTA’s Task Force 
on Diversity, Social and Racial Inclusion, the Procurement Working Group, and the 
Membership Committee. 

• Monitoring the proposed Senate Environment and Public Works (EPW) Committee hearing 
on IIJA implementation. 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  

Development of an inventory of speakers’ resources for members to use in their outreach 
and advocacy activities.  Investigate the merits of establishing an IBTTA Speakers Bureau. 

Discussion of international issues and agenda for overall membership awareness, 
information exchange, and lessons learned.   

Continue GA Committee website improvements for member resources and reference 
materials. 

Submit a formal response to the NPRM for Improvements to Disadvantaged Business 
Enterprise Program and Airport Concession Disadvantaged Business Enterprise Program 
Regulations on behalf of IBTTA and encourage individual member responses to heighten the 
industry’s voice. 
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Prepare written testimony for the EPW Committee proposed hearing as it is announced.   

 

6. How are the members of this group determined? 

Members of this committee are appointed by the IBTTA President.  Committee co-Chairs 
recommend interim appointments to the Committee.   
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by September 6th, 2022. THANK YOU! 

 

1. What is your group’s name? 

IBTTA FOUNDATION 

 

2. What is the mission or purpose of your group? (2-3 sentences) 

The IBTTA Foundation is the charitable arm of IBTTA. The Foundation supports the IBTTA 
Leadership Academy and the work of the Leadership Academy Alumni Association.  The 
Foundation supports charitable good works through an annual service project, a newly 
implemented community service project program, and operates the scholarship program. The 
Foundation is also responsible for raising money to support these worthy endeavors.  

 

3. What are the major projects, programs, and activities of this group in 2022? 
• The Leadership Academy (February) 
• Annual Service Project (June) 
• Scholarship Awards (September) 
• Community Service Projects (March, May, and September) 

 

4. What are the main outputs and key results of this group so far in 2022?  
• The Leadership Academy graduated 31 attendees after having to cancel in 2021. 
• The Foundation held another Backyard Olympics in Orlando at the Technology Summit, 

which raised over $24,000 to help support the Scholarship program. 
• The Foundation received over $25,000 in support of the Scholarship program and will 

award 5 scholarships at the annual meeting. 
• Community Service Projects were held in Orlando and Denver which produced 37,000 

meals for local families in need. 
• The Annual Service Project was held at the Boys & Girls Club of Northeast Ohio this 

June. We raised $66,000 and built a multi-purpose basketball court, restored the 
baseball field for opening day, recaptured a greenhouse from mother nature, and 
performed several clean-up and organization activities in and around the premise. 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  
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• The third Community Service Project will be held in Austin on September 18th to 
support the efforts of SAFE Alliance, an Austin-based organization that provides housing, 
healing, and support services to survivors of domestic violence, child abuse, sexual 
assault, and trafficking. IBTTA volunteers will assemble kitchen and bedroom kits to 
make survivors’ lives a little easier. 

• Closer coordination with various subcommittees on the philanthropic and charitable 
works to foster greater success and contribution.  

• Establish formal protocols for funding significant portions of the annual scholarship and 
service project programs.  

• Award and recognition of 5 - $5,000 scholarships during the Annual conference. 
• Applications for the Leadership Academy Class of 2023 to be received later this fall. 

 

6. How are the members of this group determined? 

Foundation board members apply to the nominating committee and are elected to serve 
staggered three three-year terms. Those terms begin on January 1 of the year following their 
election by the IBTTA Board of Directors with the Chair being nominated by the IBTTA 
President.  
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Written Report of the IBTTA International Committee for the IBTTA Board of Directors 
Meeting in September 2022 in Austin, Texas. 

René Moser, September 2, 2022 
 

 

1. What is your group’s name? 

INTERNATIONAL COMMITTEE 
 

2. What is the mission or purpose of your group? (2-3 sentences) 

The purpose of the International Committee is to enhance the value proposition for non-North 
America members and to develop regional plans to identify and attract new members from 
outside North America. 
 

3. What are the major projects, programs, and activities of this group in 2022? 

To achieve our mission we will focus on the following activities in 2022: 

• Initiate two moderated in-depth ‘knowledge share’ sessions during the monthly 
Committee meetings: 

o How to manage the end of concessions? – in cooperation with ASECAP 
o Green mobility – opportunities and challenges for our sector – in cooperation 

with IBTTA’s Sustainability Task Force 
• Strengthen the cooperation between the International Committee and the meeting 

planning groups. The International Committee would be happy to support the CMOs 
with its network to further strengthen the “I” of IBTTA in all meetings and to have a 
variety of international speakers in all conferences. 

• Continue with webinars as they were very well attended in the past. The Committee is 
currently reviewing potential topics of mutual interest and therefore invites everyone to 
propose topics that should be considered because of their international dimension / 
global interest. 

• Attract new international members, invite prospects to meetings and follow-up with 
them afterwards 

Of great importance is also the good and strong cooperation with ASECAP – the European 
Association of Highway Concessionaires. To maintain and further expand this cooperation is 
also a priority of the International Committee in 2022. 
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4. What are the main outputs and key results of this group so far in 2022? 

• In-depth ‘knowledge share’ sessions: The International Committee held its first moderated 
in-depth ‘knowledge share’ session on March 3, 2022 on “How to manage the end of 
concessions?” The session was very well attended with great insights and discussions. 

• Strengthening the “I” in IBTTA meetings: A RUC around the world session “Road usage 
charging from an international perspective” was organized in May during the Road Usage 
Charging and Finance Conference. 
For the IBTTA Annual Meeting several international speakers will join different sessions to 
add an international perspective on a broad variety of topics. 
International breakfast tables for existing and potential new international IBTTA members 
@ both events. 

• Update of the Global Tolling & Mobility Newsletter: Beginning biannually, an international 
theme/topic will be chosen with two or three blog posts. The first news piece will be posted 
on the Tolling Points blog on September 6, focusing on resilience and sustainability. 

• In 2022, the committee has achieved 20 committee members for the first time. 
 

5. What additional outputs and key results do you expect to have by the end of 2022? 

• In-depth ‘knowledge share’ sessions: A joint meeting of the International Committee and 
the Sustainability & Resilience Task Force to feature the activities and priorities from across 
the global tolling community on the green mobility agenda, climate change mitigation, and 
sustainable energy programs will take place on October 3, 2022. 

• Webinars: In July 2021, the International Committee launched a new webinar series on 
doing business in hot emerging markets, that time focusing on South America. The next 
session is scheduled for November 2022and will focus on India. 
For December 1, 2022, a webinar on “Supply chain disruptions and price increases – 
international experiences how to handle them” is under preparation. 

• In October, the Global Tolling Summit will take place in Dublin, Ireland 
(https://www.ibtta.org/events/globalsummit) and in November, all IBTTA members are 
invited to join the ASECAP Days 2022 in Brussels, Belgium (https://www.asecapdays.com).  

 

6. How are the members of this group determined? 

Interested members can apply to join this Committee and the International VP approves them. 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
September 2022 

 

1. What is your group’s name? 

LEADERSHIP ACADEMY ALUMNI ASSOCIATION (LAAA) 

 

2. What is the mission or purpose of your group? (2-3 sentences) 

The Mission of the LAAA is to foster meaningful and lifelong connections through the ongoing 
advancement of leaders, exchange of ideas and mobility solutions to link communities. It is also 
to encourage Leadership Academy graduates to continue to stay involved through LAAA events, 
committee activities, and initiatives. 

 

3. What are the major projects, programs, and activities of this group in 2023? 
A) To continue to have the LA Ambassador program  
B) To identify members of alumni to participate in the LAAA committees 
C) To develop and put on webinar or in-person programs as it relates to transportation, toll 

technology, or leadership 
D) To put on virtual or in-person virtual activities to raise funds- examples include virtual 

poker/trivia nights or social events   
E) To use proceeds for fundraising activities towards an LAAA identified charitable cause 
F) To ensure LA alum are identified as panelists at the various IBTTA meetings or become 

members of the Boards, Committees, etc. 
G) To award a LA Alumni of the Year at the Annual Meeting 
H) To hold a LAAA meeting/Social event at the Annual Meeting 
I) Coordinate and obtain approval from the Foundation on any fundraising events and use 

of fundraising proceeds 
J) Obtain feedback from LAAA on how to raise funds for operations and charitable 

activities and coordination with Foundation 
 

4. What are the main outputs and key results of this group so far in 2022?  
A) Leadership Academy Ambassador Program (February) 
B) LAAA virtual poker fundraiser 
C) LAAA virtual trivia fundrasier 
D) Regular LAAA leadership meetings 
E) Monthly Planning and Programs Meeting 
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F) Solicited nominees and identified winner for LA Outstanding Alumni award 

 

5. What additional outputs and key results do you expect to have by the end of 2022 and into 
2023.  
A) To hold a LAAA meeting/Social event at the Annual Meeting 
B) To encourage and identify LA alumni to chair LAAA committees into 2023 
C) To put on 1 webinar programs on competing priorities as it relates to competing 

priorities in toll technology or leadership 
D) To put on a survey about the activities that we should continue on and to solicit future 

members.  
E) Determine use of funds for scholarship or community service 
F) Determine need on how LAAA would operate and raise funds; coordinate with 

Foundation on fundraising and use of proceeds 
 

6. How are the members of this group determined? 

Self-volunteered. We typically send out a survey in the winter to identify interested members 
for the coming year.   
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Lost Revenue Task Force 
Report for September 2022 IBTTA Board Meeting 

 
Please email your report to pjones@ibtta.org by September 6, 2022. THANK YOU! 

 

1. What is your group’s name? 

LOST REVENUE TASK FORCE 

2. What is the mission or purpose of your group? (2-3 sentences) 

The Lost Revenue Task Force (LRTF) was formed to discuss the impacts of lost revenue, 
solutions to improve the ability to correctly identify and bill customers, and options for 
billing process improvements to encourage customers to pay on time.  The task force 
focuses on best practices, potential improvements in collections, and prevention of revenue 
loss through all points in the collection process including unbillable transactions, 
uncollectable invoices, invoicing processes, payment options, enforcement practices, 
interoperability, and reciprocity. The aim is to assist toll operators to move collections 
towards the most certain and lowest cost collection mechanisms.   

3. What are the major projects, programs, and activities of this group in 2022? 

The LRTF has four subcommittees driving its 2022 agenda: 

• Data Subcommittee -  Use the data and facts already collected through a series of 
member surveys and agency interviews to complete a report summarizing findings 
and trends and provides a resource for media inquiries and external 
communications.  Develop an online toll operator survey and self-assessment tool 
that help users understand their big picture performance in terms of revenue 
recovery and efficiency and allowing benchmarking against industry averages. This 
committee will be showcasing a new RevFinder tool during its session at the annual 
conference that is targeted to roll out to the entire membership in Q1 of 2023.  

• Best Practices & Implementation Subcommittee - Document and communicate best 
practices to improve: 
o Unreadable images (OCR/image review/camera technology) 
o DMV address acquisition and skip tracing 
o Payment and debt collection tools and techniques 
o Transponder penetration and future products 

• Pricing Practices Subcommittee -  Evaluate how differentiation in toll pricing by 
payment method is used to drive collection rates by incentivizing collection methods 
with the greatest certainty, least cost, and most timely financial posting.  Explore 
effective uses of fines, fees, and penalties in driving collection of unpaid tolls, and 
understand how these policies affect motorist behavior change, public opinion, 
political acceptability, and social and income equity.   

155

mailto:pjones@ibtta.org


• Interstate Toll Violation Reciprocity Subcommittee -  Understand the nature and 
requirements behind the existing interstate violations reciprocity agreements and the best 
practices and pathways to successful implementation.  Explore other possible interstate 
mechanisms, compacts, or partnerships that may lower the hurdles of state legislative 
requirements and build partnerships with AAMVA and other national stakeholder 
organizations (e.g., law enforcement, legislative, etc.) to identify solutions. 
 

4. What are the main outputs and key results of this group so far in 2022?  
• The LRTF held a successful workshop at the IBTTA Technology Summit in Orlando, where 

each subcommittee held a robust discussion and solicited member input on the 2022 
work plan and goals for the task force. 

• Continued monthly meetings of the full Task Force to coordinate work efforts and host 
industry presentations that support the efforts of the task force.   

• Continued monthly subcommittee meetings to advance work efforts.  
• Created a RevFinder tool to be utilized by IBTTA membership (demo at the annual). 
• Planned a session for the IBTTA Annual Conference to showcase accomplishments, 

share task force updates, and provide a timeline of events to the overall membership. 
• Planning a webinar for the entire membership to be held in Q4 of 2022. 

 
5. What additional outputs and key results do you expect to have by the end of 2022.  

• Conduct a series of follow-up discussions with stakeholders to fill gaps in our data and 
enrich our understanding of approaches to improve revenue collection performance 
and the areas requiring added attention. 

• Culminate the synthesis of data, collection practices, and performance into a workshop 
for toll operators to discuss their collection challenges and successes in a closed forum 
of experts.  

• Develop an online toll operator survey and self-assessment tool (RevFinder) that helps 
users understand their big picture performance in terms of revenue recovery and 
efficiency and allowing benchmarking against industry averages. 

• Produce a series of toolkits, guidance documents, and reference materials that address 
improvements in unreadable images, address acquisition and deliverability, transponder 
use, invoicing practices, debt collection services and practices, payment options and 
channels, enforcement mechanisms, and interstate reciprocity. 

• Hold a session during the 2022 IBTTA Annual Meeting focused on the accomplishments 
of the LRTF since our reports at the 2021 Annual Meeting.   

• Plan and host a webinar to the overall membership sharing findings of the task force. 
• Release a series of white papers featuring best practices and results from surveys. 

 
6. How are the members of this group determined? 

Members of this committee are appointed by the IBTTA President and recommended by the 
Task Force leadership. Membership is updated on an annual basis.  
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IBTTA Membership Committee Board Report 
September 2022 

 
 
The IBTTA Membership Committee, herein, “Committee”, was originally formed as a Sub-
Committee to the Finance Committee of the Board in 2015 by President Javier Rodriguez and 
was later designated in 2020 as a Standing Committee of the IBTTA Board of Directors by 
President Samuel Johnson. 

The purpose of the Committee is to improve membership recruitment and retention efforts, 
enhance the value of membership, and develop appropriate new sources of non-dues revenue. 

Members of the Committee are appointed by the IBTTA President. There are currently 21 
IBTTA members serving from all membership categories. I serve as the Chair and Susan Buse is 
the Vice-Chair for 2022. The IBTTA staff liaison is Ancilla Brady. Committee meetings are held 
monthly via Zoom. 

Major Initiatives for 2022 

• Non-member agency/operator outreach and recruitment. The Committee along with 
IBTTA staff has developed a list of potential members from around North America and 
Internationally in coordination with the International Committee led by Rene Mosher. 
The Committee along with help from various committees, i.e., the Past Presidents 
Advisory Council, Young Professionals Council, and Council of Platinum Sponsors is 
using our collective network of contacts to assist IBTTA staff with outreach and 
recruitment. This has proven to be a valuable tool for the association in recruitment 
and retention. 

 
• New member outreach and prospect non-member introductions at all IBTTA workshops 

and meetings. Our research has determined that new members that are not engaged 
early are more likely not to renew their membership in future years. Retention of new 
members is critical to the association. The Committee is laser-focused at IBTTA 
meetings to welcome and make introductions to other IBTTA members. The goal is to 
have new members engaged within the Association, i.e., joining committees, as quickly 
as possible and assisting them to develop a network of peers within the industry. As 
with new members, non-members are welcomed and introduced to the benefits of 
membership. Early engagement at the IBTTA meetings of the non- members has proven 
successful in recruitment. 

 
• Development of an Operator (Agency) procurement calendar. A procurement 

calendar has been a consistent ask by our members for many years. As envisioned, 
the procurement calendar would be housed within the IBTTA website and only 
available to current members. A sub-committee has been formed to work on this 
initiative led by Susan Buse. The goal of the sub-committee is to provide a deliverable 
approach by the end of 2022. 
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• Further development and marketing of the Document Exchange Library within 
IBTTA. The Exchange was developed several years ago to provide a library of 
searchable documents developed by agency members in their course of business. 
While there have been some documents uploaded the Committee is working to 
market this membership benefit and encourage more agency participation. The 
Committee has reached out to procurement professionals to solicit documents 
and input to help enhance this member benefit. 

 
 
Key Results 

• Attached is the most recent Membership Report (8/30/2022). Currently, there are 291 
members of IBTTA for 2022 as compared to 248 in 2021, an increase of 43 members. 
Dues revenue stands at $3,548,000 an increase of $260,000 from 2021 and $164,000 
above the IBTTA Budget for 2022. New members total 55 so far for 2022 as compared 
to 32 in 2021. Sponsorship revenue stands at $1,688,000 for the year as compared to 
$1,211,000 in 2021 an increase of $477,750. Overall, the results are positive from a 
budget perspective with 105% of the revenue having been collected or pledged by the 
end of August. Also listed on the report are the Agencies/Companies and their 
respective membership category that have joined IBTTA in 2022. The Committee 
monitors this report monthly and assists staff with any issues that might arise. 

In conclusion, the Committee has taken a targeted proactive approach to the retention and 
recruitment of operator/agency members in 2022. The Committee is working diligently to 
market and always improve the value of membership in IBTTA. 

I would like to thank the Committee Members and Vice-Chair Susan Buse for all their hard work 
along with the IBTTA staff, particularly Ancilla Brady and Terri Lankford for their support of the 
Committee and Pat Jones and Wanda Klayman for their guidance and perspective. 

Thank you for the opportunity to provide this report and if you have any questions or 
comments please contact me at your convenience. 

 
 
Respectfully submitted, 

Robert Horr, Membership Committee Chair-2022 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by April 29, 2022. THANK YOU! 

 

1. What is your group’s name? 

NOMINATING COMMITTEE 

 

2. What is the mission or purpose of your group? (2-3 sentences) 

The main purpose of the Nominating Committee is to present a slate of candidates (officers and 
directors) to the IBTTA membership to be elected during the Annual Business Meeting held in 
the Fall. The members elect the new officers and directors as a slate in a simple motion.  

 

3. What are the major projects, programs, and activities of this group in 2022? 
 

The main work of the committee is to read and evaluate applications of individuals interested in 
serving on the board and develop a slate of candidates that reflects and affirms the diversity of 
the association in terms of sex, ethnicity, geography, etc.  

 

4. What are the main outputs and key results of this group so far in 2022?  

See response to question 3. 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  

See response to question 3.  

 

6. How are the members of this group determined? 

According to the IBTTA Bylaws, “Nominations shall be made by a Nominating Committee 
appointed by the President at least three months in advance of the annual meeting of the 
members.” 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by April 29, 2022. THANK YOU! 

 

1. What is your group’s name? 

PROCUREMENT ADVANCEMENT COLLABORATION SUBCOMMITTEE 

 

2. What is the mission or purpose of your group? (2-3 sentences) 

To consolidate ideas and viewpoints pertaining to industry toll system procurements that 
produce better outcomes for all IBTTA members by developing recommendations for the 
various issues discussed and allowing for a deeper conversation on individual issues via 
presentations or webinars. 

 

3. What are the major projects, programs, and activities of this group in 2022? 
• Continued consolidation and editing of 2021 survey results 
• Conducted Procurement Roundtable at Orlando Technology Summit 
• Proposed Procurement Roundtable at Austin Annual Conference 
• Develop schedule for continued dialogue and information dissemination 

 

4. What are the main outputs and key results of this group so far in 2022?  
• First draft of consolidated 2021 survey results 
• Conducted Procurement Roundtable at Orlando Technology Summit 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  
• Proposed Procurement Roundtable at Austin Annual Conference 
• Refresh committee member participation 
• Develop schedule for continued dialogue and information dissemination 
• Update IBTTA website Business Opportunities and produce Procurement Calendar 

 

6. How are the members of this group determined? 
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While this subcommittee is led by the Council of Platinum Sponsors, it is a purposeful mix of 
members from the Past Presidents, Membership Committee, and CoPS in order to provide 
broad and thorough range of perspective from industry experts. 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by September 6, 2022. THANK YOU! 

 

1. What is your group’s name? 

Sustainability and Resilience Task Force (S&RTF). 

 

2. What is the mission or purpose of your group? (2-3 sentences) 

The purpose of this task force is to organize the ideas, resources, and efforts of IBTTA members and 
others in the transportation industry to strengthen the sustainability and resilience of the 
transportation network and reverse the effects of climate change. 

 

3. What are the major projects, programs, and activities of this group in 2022? 

This year the S&RTF created three working groups within, with the following scope: 

• Performance Measurement and Metrics:  This subcommittee seeks to use data and performance 
measures to drive program development and decision making.  The subcommittee subscribes to the 
basic idea that “We cannot fix what we cannot measure.”  The initial work is addressing emissions 
valuations, key performance measures (KPIs), and ESG (environmental, social and governance) 
criteria.  With an overall objective of identifying and sharing best practices for IBTTA members, the 
subcommittee will be working to assist members in identifying and knowing the business carbon 
footprint, sources, and impacts.  By understanding the baseline (starting point) and establishing an 
emissions reduction goal, organizations can adopt a roadmap towards a carbon-neutral future. 

• Vehicle Electrification and Alternative Fuels:  This subcommittee focuses on electric vehicle (EV) 
adoption and charging infrastructure deployment, as well as the adoption of other low emission 
alternative fuels, such as hydrogen, propane, and compressed natural gas.  Initial efforts aim to 
increase IBTTA members’ understanding and awareness of the impacts and opportunities of vehicle 
electrification and alternative fuels through business cases and benefit-cost analyses.  The 
subcommittee will identify guidance and best practice in project prioritization and selection, project 
development, partnership opportunities and engagement, and risk analysis and management 
strategies.  The efforts are intended help the toll operators make wise investments and create 
customer value. 

• Policy and Engagement Subcommittee:  This subcommittee supports the overall work of the Task 
Force through programs that advance sustainability and resilience education and information 
exchange.  The initial work plan includes establishing a strong presence on the ibtta.org website, 
creating a library of policies, documents, and resources, and developing a program of events and 
content at IBTTA meetings to maintain focus and momentum on climate action and resiliency for the 
IBTTA community.  This subcommittee will also help members navigate through sustainability and 
resilience legislation and regulations and identify opportunities and access to grants and other 
resources.  This subcommittee will identify potential partnership opportunities for members with 
relevant vendors, service providers, and technical experts to support solid business approaches and 
service delivery.   
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Public 

  

4. What are the main outputs and key results of this group so far in 2022?  

Year to date through August 2022: 

• Commenced monthly Task Force meetings, plus each Working Group held at least one meeting. 
• Provided comments to FHWA in response to their RFI seeking input on requirements for the 

National Electric Vehicle Infrastructure Program.   
• Produced “An Overview and Resource Guide for the U.S. National Electric Vehicle Infrastructure 

Formula Program for the Toll Industry” as a summary of materials available from the Federal 
Highway Administration and the Joint Office of Energy and Transportation on the requirements and 
guidance for the National Electric Vehicle Infrastructure Program.  The document encourages toll 
operators interested in the program and potential access to federal funding to begin a conversation 
with their respective State Department of Transportation about how to contribute to their State’s 
plan. 

• Sponsored an information exchange with USDOT Deputy Assistant Secretary for climate Policy, 
Andrew Wishnia, who shared federal policy goals and answered member questions.  A video 
recording is being posted on IBTTA’s website for the benefit of all members.   

• Launched online content, accessible to all IBTTA members through IBTTA’s website under the Task-
Force webpage.  This webpage serves as a repository of information with useful resources, tools, 
and best practices on Sustainability and Resilience.  The initial webpage was publicly released in 
May 2022 and is updated periodically with new information and resources.  See  
https://www.ibtta.org/sustainability-and-resilience-task-force-0 for more details.   

• On May 15, former S&RTF Co-Chair Christine Weydig (PANYNJ) delivered a presentation to the 
IBTTA Board of Directors covering sustainability and resilience and led a Board discussion on the 
topic at the IBTTA Spring Board meeting Denver.  The presentation focused on the heightened 
attention being placed on environmental, social and governance by organizations and investors. 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  

Advance the mission of the task force by continuing to share and brainstorm ideas among members and 
outside entities, aiming towards a more sustainable and resilient business practices. 

Be a more useful and visible resource to all IBTTA members by promoting and doing outreach at IBTTA 
events, webinars, and other initiatives.  The 2022 IBTTA Annual Meeting in Austin includes breakout 
session track on multiple tracks on the topic of S&R .  

Consider how the Task Force may assist IBTTA in developing a Sustainability Report that explains the 
toll industry’s climate actions and establishes a data series that will assist in targeting improvement 
opportunities and measuring progress. 

Continue to be a resource for advancement of opportunities to IBTTA members under the Infrastructure 
Investment and Jobs Act (IIJA) with the emphasis on Sustainability and Resilience, as well as the 
Inflation Reduction Act (IRA).    

• Recruit new Task Force leadership to replace Steve Snider, following his retirement and Christine 
Weydig, following her move to a new position.   
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• Recruit new members to the Task Force, particularly from private organizations that offers 
equipment, materials, systems, and or professional and technical advisory services to bolster 
expertise and information exchange among the membership.   

• Convene a joint meeting of the S&RTF and IBTTA’s International Committee on October 3, 2022.  
The meeting will feature a number of short presentations from experience and activities in Europe 
and North America on climate change, renewable energy, and green mobility programs, followed by 
an open discussion period. 

 

6. How are the members of this group determined? 

Membership is open to all IBTTA members subject to the Task-Force leadership approval.  In 2022, Task 
Force members decided to actively recruit members from private organizations that offer equipment, 
products and services that may be helpful to toll operators in establishing and achieving sustainability 
and resilience goals.   

The S&R Task Force is comprised of 24 members:  11 members from the U.S., 11 members from the 
European Union and 2 members from Canada.   
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TASK FORCE ON DIVERSITY, SOCIAL AND RACIAL INCLUSION 
Report to the IBTTA Board of Directors, May 2022 

 
HISTORY and MISSION STATEMENT 

 
The IBTTA Task Force on Diversity, Social and Racial Inclusion (DSRI) was created in 2020 with the 
mission to listen to the voices of those in our association and society who truly understand and 
recognize the depth of the inequity caused by racial and social injustice. With this knowledge, we will 
work to implement practices and programs that contribute to racial and social justice in our IBTTA 
family and beyond. The task force has been co-chaired by Joi Dean and Ferzan Ahmed. Based on 
feedback from members, three working groups were created. Each group is led by momentum leaders. 

 
ACCOMPLISHMENTS 

 
The Working Group on Recognition oversees awards and scholarships. This group’s goal is to 
provide recognition by awarding scholarships to students in technology and transportation primarily at 
Historically Black Colleges and Universities (HBCUs) and to acknowledge the Diversity, Equity and 
Inclusion efforts of both the public and private sector. This group’s momentum leaders are Tawnya 
Freund and Brad Humphrey. The group’s accomplishments are listed below: 

• Established the Diversity, Equity and Inclusion (DEI) Award (2021). The inaugural 
award was awarded to the North Texas Tollway Authority at the 2021 Annual Meeting 

• An industry panel was also featured at the 2021 Annual Meeting. The panel was on bringing 
diversity to the industry and included the North Texas Tollway Authority, Stantec Consulting 
Services Inc., Conduent Transportation and emovis/Abertis Mobility Services 

• Worked with the IBTTA Foundation to raise and allocate $15,000 for financial scholarships 
for students of HBCUs (Historically Black Colleges and Universities) in 2020; and further 
established the diversity scholarship as a permanent award in 2021 and beyond 

 
The Working Group on Enlightenment provides education and training. This group’s goal is learning 
about the history of racism in society, institutional racism in organizations and sharing experiences. 
This group’s momentum leaders are Carolyn Brown and Bryan Homayouni. The group’s 
accomplishments are listed below: 

• Established the Book Club of Enlightenment, and to date five books have been read and 
discussed. 

• Conducted periodic meetups offering open communication among members. A “safe 
space” meeting was held at the Annual Meeting in Anaheim and at the Technology 
conference in Orlando. 

 
The Working Group on Growth and Best Practices conducts outreach and partnership activities. This 
group’s goal is to partner with other entities and to share agency and company best practices. This 
group’s momentum leaders are Dee Anne Vickery, Myneca Ojo and John Keller. The group’s 
accomplishments are listed below: 

• Signed a Memorandum of Understanding with COMTO (Conference of Minority 
Transportation Officials), and is exploring MOUs with other associations who share a 
commitment to inclusion. 

• Collecting Diversity, Equity, and Inclusion policies and programs from toll agencies as well 
as private sector partners. 

• Conducted a membership survey of employment equity and business supplier diversity. 
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In addition to the above, IBTTA created a video on the organization’s YouTube channel to promote 
IBTTA scholarship program and encourage applications from HBCU students. The video features 
IBTTA members who share their experiences as members of black Greek letter organizations and their 
experiences in the tolling industry. 

https://www.youtube.com/watch?v=Sd0xQ8YYYOI 
 

GOALS FOR 2022 
For a new task force, the 2021 accomplishments are impressive. To build on the success of 2021, the 
momentum leaders have developed written goals in the form of measurable goals. Each working group 
has listed past accomplishments and future goals under the following headings of “2021 initiatives”, 
“Successes”, “Misses”, “2022 goals” and “How to Define Success”. Some of the new 2022 goals 
are listed below: 

• The Working Group on Enlightenment is planning a speaker series. An initial list of 
potential speakers has been identified. 

•  Book Club discussions have been scheduled for April 28, July 7, September 29, 
December 8. The first three books are: 

o I Am Not Your Negro by James Baldwin 
Thursday, April 28 
3:00 – 4:30 pm (ET) 

o Biased: Uncovering the Hidden Prejudice That Shapes What We See, Think, and 
Do by Jennifer L. Eberhardt PhD 
Thursday, July 7 
3:00 – 4:30 pm (ET) 

o Black, White, and the Grey by Mashama Bailey and John O. Morisano 
Thursday, September 29 
3:00 – 4:30 pm (ET) 

• Due to the popularity of the Safe Space conversations, another conversation will be held at the 
annual meeting in Austin. A “virtual only” option will be offered to colleagues who are not 
able to travel. 

 

SUCCESSION PLANNING 

The co-chairs are very impressed with the work of the momentum leaders as well as the task force 
members. We would like for members to consider becoming Momentum Leaders. 
This will create an atmosphere of inclusion within the leadership of the task force, allow members to 
contribute as well as network with colleagues. 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
September 2022 

 

1. What is your group’s name?  
TOLL EXCELLENCE AWARDS COMMITTEE 

2. What is the mission or purpose of your group? (2-3 sentences) The purpose of the Toll 
Excellence Awards Committee is to oversee and conduct the Toll Excellence Awards 
Program. The committee evaluates each submission based on all criteria and selects winners 
in all categories 
 

3. What are the major projects, programs, and activities of this group in 2022? The following is 
the TEA committee activities schedule for 2022.  

Toll Excellence Awards Committee Review/Evaluate Changes: March 3, 2022 Completed  

Toll Excellence Awards Submission Opens:  March 15, 2022 Completed 

Toll Excellence Awards Deadline:   May 16, 2022 Extended Deadline to May 20, 2022 

Toll Excellence Committee Meets to Discuss Review Process and begins the evaluation of the 
submittals:  June 1, 2022 Completed 

Toll Excellence Committee Results Due:  July 18, 2022 Completed 

Toll Excellence Committee Meets to Discuss Results & Finalize Winners: July 28, 2022 
Completed 

The individual award winners will give a presentation during a one-hour General Session on 
Monday afternoon, September 19th at the Annual Meeting in Austin, Texas. The President’s 
Award ceremony will also be presented.    

The following are the winners: 

• Administration and Finance: E-470 Public Highway Authority (Colorado) 
• Customer Service and Marketing Outreach: North Texas Tollway Authority 
• Safety: Indiana Toll Road 
• Social Responsibility: Pennsylvania Turnpike Commission 
• Technology: Transportation Corridor Agencies (operators of The Toll Roads of Orange 

County, Calif.) 
• Toll Operations, Engineering and Maintenance: Harris County Toll Road Authority 

(Texas) 
• Private Sector Innovation: Electronic Transaction Consultants  
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4. What are the main outputs and key results of this group so far in 2022? Committee met in 
March 2022 to kick-off the committee. For 2022, a category in Safety was added to make 
a total of six categories. This category is for projects or programs related to roadway, 
workforce, customers, or facility safety. Committee will begin June 1 on the process of 
selecting a winning submission in each of the six categories and selecting up to three 
winning submissions in the private sector. Committee reviewed 32 submissions for an 
award. Final scoring and selection of winners including the president’s award was 
completed July 28, 2022. 
 

5. What additional outputs and key results do you expect to have by the end of 2022.  
Successful selection process for awards and presentation of the award winners at the 
Annual Meeting in Austin, Texas. In addition, to preparing for the 2023 program, 
discussing any enhancements, etc. 
 
 

6. How are the members of this group determined?   The Toll Excellence Awards committee 
maintains a balance between public and private sector members. Currently there are 5 public 
sector members and 4 private sector members.  Each year members of the committee are 
nominated and the incoming president of IBTTA will then appoint members to the committee.  
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by September 6, 2022. THANK YOU! 

 

1. What is your group’s name?  

WOMEN IN TOLLING COUNCIL 

2. What is the mission or purpose of your group? (2-3 sentences) 

Our mission statement is: Connecting women in tolling globally, supporting diversity in 
leadership, and promoting professional development.  Our vision is that: IBTTA is a highly 
diverse and inclusive international organization, where everyone can see themselves reflected in 
the events and committees that serve the membership.  Our objectives range from celebrating 
women in the toll industry to hosting/sponsoring forums that address topics that are most 
pressing for women in the transportation industry.  

 

3. What are the major projects, programs, and activities of this group in 2022? 

This year we are pivoting our programs to be a combination of in person and virtual events.  
This includes the traditional conference sessions as well as virtual socials. In line with our 
mission of promoting diversity, we are intentionally posting social media posts celebrating 
various diverse group such as, Women’s History Month, Black History month etc. 

This year we grew our WIT Awards program. We have introduced a new WIT Trailblazer Award 
in addition to WIT Lifetime Achievement Award. These awards will be presented at the Annual 
Conference. We have also planned to have two in person socials annually at the IBTTA Annual 
and Technology conferences. 

The WIT Council has planned an annual meeting that will be held at the IBTTA’s Annual 
conference. During this meeting we discuss the planning for next year’s events that we would 
like to host and populate our 2023 Event Calendar. We will also have each committee report 
out on their current work. 

 

4. What are the main outputs and key results of this group so far in 2022?  

In 2022, our key accomplishments have been:  

1. Developed 2022 Event Calendar.  

2. Held Bi-Monthly WIT Council and Committee Meetings 
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3. 2022 Technology Summit in Orlando  
a. Hosted “Women in Innovation” panel on Saturday, March 19th  
b. Hosted a brunch social on Sunday March 20th 

4. Pat Jones hosted an extended Café IBTTA in April with a panel of Women trailblazers 
navigating the transition from gas tax to Road User Charging/Milage Based Users Fee 
systems.  This was a proposal developed by the WIT. 

5. 2022 IBTTA Annual Meeting 
a. WIT Awards, Panel, Business Meeting, Brunch and Fundraiser for Safe Alliance.  

6. Additionally, we have implemented a Code of Conduct for our Council this year in 
support of our Charter we finalized at the end of last year. 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  

Our goal this year is to sponsor two in person sessions, two virtual webinars and two social 
events.  

 

6. How are the members of this group determined? 

We solicitate interest during the fall and seek nominations from our existing council members.  
We look at the level of participation the candidates have demonstrated within the WIT 
Committees as well as ensuring our council reflects the membership of IBTTA.  We do strive to 
have a balance of agency and corporate members on the council.  We then recommend 
membership of the council to the President of IBTTA. 
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Template for Written Reports on the Activities of IBTTA Committees  
Councils, Task Forces, Working Groups, and the IBTTA Foundation Board 

 
Please email your report to pjones@ibtta.org by April 29, 2022. THANK YOU! 

 

1. What is your group’s name? 

YOUNG PROFESSIONALS COUNCIL 

 

2. What is the mission or purpose of your group? (2-3 sentences) 

Our mission is to build a community that will enable young professionals and bridge the gap 
between generations of IBTTA innovators and integrators. 

 

3. What are the major projects, programs, and activities of this group in 2022? 
o In person event at Tech Summit 
o In person event at Annual Meeting 
o Informal YPC meet up at RUC summit 
o Informal YPC meet up at Roadway Operations 
o Monthly YPC lunch discussions 
o Monthly YPC online discussion topics 

 

4. What are the main outputs and key results of this group so far in 2022?  
o Successful and well attended ‘Tolling 102’ event at the 2022 Tech Summit 
o Increased engagement with young professionals through monthly online discussion 

topics 
o Increased engagement from YPC members outside of the YPC community by supporting 

conference planning and participation (presenters, moderators, etc.).  
o Established YPC charter 
o Elected five new steering committee members 

 

5. What additional outputs and key results do you expect to have by the end of 2022.  
o In person event at the Annual Meeting 
o Informal YPC meet ups at both RUC and Roadway Operations events  
o Expand the YPC’s ability to foster collaboration between YP’s and the larger IBTTA 

community by connecting various IBTTA groups with YP’s that are eager to provide their 
support. 
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6. How are the members of this group determined?

The YPC shall consist of any person who considers themselves a Young Professional or new to 
the tolling industry. A person is considered a member once they join the ListServ or Discord 
Forum. The YPC recruits young professionals to join the Steering Committee and its sub-
committees through the ListServ, Discord Forums, YPC newsletters, IBTTA emails, and word of 
mouth. New Steering Committee members require a majority vote of the current Steering 
Committee to join. 
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