MISSION

The mission of the Diversity, Equity, and Inclusion Task Force
is to listen to the voices of those in our association and society
who truly understand and recognize the depth of the inequity
caused by racial and social injustice. With this knowledge, we
will work to implement practices and programs that contribute
to racial and social justice in our IBTTA family and beyond.

OBJECTIVE

Initially named the Task Force on Diversity, Social and Racial
Inclusion, this working group was formed in August 2020 in the
wake of the senseless murder of Mr. George Floyd on May 25,
2020. The tragedy was a reckoning moment of acknowledging
systemic racism in America and across the globe; and IBTTA
made a statement of commitment to address how the tolling
industry influences the wider society and communities through
its policies and perspectives. The Association’s position inspired
action within its membership with the formation of the Task Force,
which decided “now is the time" to use our platform to heighten
awareness of accessibility challenges and implement favorable,
fair, and equitable initiatives that can impact the industry.
These programs and initiatives are described in this document.
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ENLIGHTENMENT WORKING GROUP

TRAINING, EDUCATION, AND OUTREACH

This group serves to widen our perspectives about diversity and inclusion and
unconscious and/or unintended bias in our world. With “safe space” conversations,
quarterly “Book Club” group discussions, a growing Diversity Speaker Series, and
awareness tools, like the calendar of observances that recognizes holidays of all
cultures, the Enlightenment Working Group shows IBTTA members ways to serve as
courageous upstanders where they may have once felt paralyzed.

The Working Group will continue to nurture the existing partnership with COMTO
(Conference of Minority Transportation Officials); and as the DEI Task Force evolves,
this Working Group continues to address ways to influence the larger community with
opportunities for growth and partnerships with additional associations that share a
common dedication to inclusion and belonging.
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RECOGNITION WORKING GROUP

AWARDS, SCHOLARSHIPS, AND BEST PRACTICES

This group administers the annual DEI Award, which recognizes the outstanding
programs or policies of inclusion in member organizations. The working group is proud
of its role in making permanent an annual IBTTA Foundation financial scholarship
being awarded to a deserving undergraduate student of color enrolled in a Historically
Black College and Universities (HBCUs). The Recognition Working Group also launched
the IBTTA EXPERIENCE program, where HBCU students meet and network with IBTTA
members who serve as Ambassadors for their visits during IBTTA events.

The Diversity Spotlight and a focus on issues and challenges of DBEs in the tolling
industry are also worthy initiatives that the Recognition Working Group continues to
advance.
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Get involved with the IBTTA DEI programs and events.

The Recognition Working Group works with the IBTTA Foundation to raise and allocate
scholarships for students of HBCUs (Historically Black Colleges and Universities) and further
established this HBCU scholarship as a permanent IBTTA scholarship award in 2021 and
beyond.

Established in 2021 as a permanent IBTTA award, the Diversity, Equity,
and Inclusion (DEI) Award honors outstanding member organizations
that make significant impacts of inclusion within their organizations ¥ owessr s
or for the benefit of underserved communities through its DE e\
programs or policies. S LA

X

IBTTA event delegates have a periodic opportunity to learn and grow together through
facilitated discussions in a no-danger zone. For wide exposure, these confidential sessions
have been held virtually (on Zoom) and during in-person events. These conversations give
attendees an excellent chance to look at unconscious biases in our relationships and differing
perspectives with greater awareness. Sessions are not recorded.

Join us for fun, interesting and thought-provoking conversations around books (and other
media) curated by our member community. Whether you've read the books or not, this is a
great opportunity to participate, listen or just be part of these very special conversations.

In late 2020, the DEI Task Force reached out to IBTTA member agencies with a request to
respond to a survey on employment equity and business supplier diversity. While we continue
to obtain samples from our members, IBTTA has begun to collect and aggregate the data
received so far, and the growing number of examples are posted to the IBTTA website.

If you would like to support this effort by sharing your organization’s policy or program for the
benefit of all IBTTA members, please send your DEI policies and programs to Terri Lankford
(tlankford@ibtta.org).

In the summer of 2022, in an effort to ensure that the DEI Task Force is continuing to provide
opportunities to enlighten the members of IBTTA and the larger community, the Task Force
began to create a comprehensive list of observances of celebrations that are recognized across
the globe. The calendar listing on the IBTTA website is an ongoing work in progress.




