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WMATA – General Manager & CEO 
 

The Washington Metropolitan Area Transit Authority (WMATA) is one of the world’s premiere transit 
organizations, centered in the nation’s capital with six rail lines, 91 stations, and 118 miles of track. Serving 106 
million bus and rail trips per year in the District of Columbia, Maryland, and Virginia (DMV), Metro is essential 
to the region’s economy and quality of life. Metro’s next General Manager/CEO will drive the organization 
forward and navigate the transformation of this flagship system. With a $2 billion operating budget and $12.3 
billion six-year capital program, Metro is seeking to find an inspirational, accountable, and supportive human 
capital leader with a proven track record of motivating and developing others while demonstrating exceptional 
skillsets which include:  
 
Transformational and Strategic Leadership  
Metro is looking for a world-class and visionary leader with a depth of management, operational and 
leadership experience to help redefine how Metro continues to be an integrated part of the DMV’s success. 
Metro’s next CEO will bring a track record of bold and effective leadership to develop, execute, and effectively 
communicate an inspiring and transformational vision for how Metro will drive future regional mobility. 
Redefining and planning for how people will move around the region will be imperative for Metro’s next CEO. 
An assured and determined risk-taker who can build consensus, our next CEO will advance the organization’s 
ability to effect comprehensive meaningful change with vision, persuasion, and creativity.  
 
Customer Service and Stakeholder Connectivity  
Metro’s next CEO will understand the importance of customer centric approaches including empowering 
leaders throughout the organization to focus on the needs of customers in everyday decision-making. Metro’s 
new leader will have strong public speaking and interpersonal skills and ensure that WMATA remains a highly 
valued, credible, and visible organization to employees and customers. Comfortable with high level 
government leaders, Board members, policy makers, the media, business partners, customers, and other 
important stakeholders, Metro’s next CEO possesses the ability to network seamlessly between all 
constituencies. Metro’s next CEO will also continue to advance the organization’s commitment to be an 
employer of choice for current and prospective employees and will maintain a highly visible role throughout 
the DMV as an effective change agent for the community and region.  
 
Safety  
Metro’s next CEO understands how imperative it is for the organization to prioritize safety and drive 
permanent cultural improvements. Beyond meeting regulatory requirements, Metro is committed to 
becoming the transit industry’s leader in safety. This new leader will ensure continued open lines of 
communication and transparency throughout all levels of the organization, with regulators and Metro’s 
governing bodies. One such body is the Washington Metrorail Safety Commission (WMSC), which oversees and 
enforces safety practices at Metro. The WMSC is an independent agency created by the District of Columbia, 
Maryland, and Virginia with the approval of Congress and the president. Metro’s next CEO will focus on 
implementing timely and innovative solutions to truly modernize every element of our system’s operations, 
including supporting the development and management of training initiatives that improve health and safety 
throughout. The CEO will continue to ensure the importance of reducing risks and offering a comfortable and 
safe environment to our customers and employees alike. Safety’s importance extends to the communities we 
serve and the success of our Metro Transit Police Department to implement police and security programs. 
Metro’s pledge is to provide safe, reliable, and affordable service throughout the Capital region.  
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Diversity, Equity, and Inclusion  
Metro’s next CEO will embrace and advance Metro’s commitment that the collective sum of our individual 
differences, life experiences, knowledge, and talent are what make Metro and this region the unique success 
that it is, representing a cultural richness. Metro’s next leader will value the importance of a diverse, inclusive, 
and equitable organization and will demonstrate their capacity to advance social and racial justice in a complex 
system, with a particular focus on the workforce and supporting the region’s local communities. Metro’s next 
leader knows that advancing equity is key to our work and will collaboratively develop and implement a 
strategy to achieve the organization’s Diversity, Equity and Inclusion goals for the workforce as well as the 
service we provide.  
 
Financial Stewardship  
Metro’s next CEO will bring financial and business acumen to support the region in developing successful 
funding solutions to achieve Metro’s mission. This individual has a strong record of successful management of 
finance and operations for a complex, multi-million-dollar organization and the business savvy needed to 
oversee and optimize effective financial solutions. Metro’s next CEO will ensure fiduciary responsibility, sound 
financial management practices, and accountability while always cognizant of the impact of decisions, strategic 
plans, initiatives, and programs on the organization. In light of current financial challenges for transit 
organizations throughout the world, Metro’s next CEO will carefully and strategically evaluate the success and 
impact of WMATA’s services and help identify strategic partnerships, connections, and resource opportunities 
with the various funding possibilities to position Metro for future success. 
 

Job Description 
SUMMARY 
The General Manager (GM) and CEO, as a statutory officer of the Authority, provides leadership for all aspects 
of the Authority’s operations. This includes setting the vision, strategy, long-term goals, and policy for 
operations with an emphasis on safety, customer service, fiscal stewardship, diversity, equity and inclusion, 
subject to policy direction from the Board of Directors.  
 
ESSENTIAL FUNCTIONS  

• Leads the development, implementation and achievement of the Authority’s goals (short, medium, 
and long-term), business and strategic plan.  

• Holds leadership and the organization accountable to achieve strategic goals and business plan 
objectives through performance-based management.  

• Maintains and improves an uncompromising safety culture that ensures a safe environment for all 
customers, staff, suppliers and any other constituencies impacted by WMATA’s operations.  

• Serves as the agency’s lead customer service advocate; instills the value of service throughout the 
organization, and ensures that the proper training, tools and management are provided to enable 
consistent service delivery levels.  

• Leads the execution of an effective risk management framework designed to both address and 
mitigate current and potential risks that would prevent the Authority from achieving its business goals 
and objectives.  

• Strong public speaking skills and ensure that WMATA remains a highly valued, credible, and visible 
organization to employees and customers.  

• Serves as WMATA’s principal spokesperson before congressional committees, the U.S. Department of 
Transportation, the participating jurisdictions within WMATA’s operating compact, the public, and 
local and national media outlets.  
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• Leads WMATA’s executive leadership team to create and maintain a culture where all employees are 
empowered to deliver high performance.  

• Oversees and ensures the Authority’s effective response to emergency management incidents, ranging 
from major service disruptions and significant weather events to incidents involving national security 
of the capital region.  

• Develops and maintains strong relationships at the highest level with a wide array of key stakeholders, 
including the executives and legislative bodies from Maryland, Virginia and the District of Columbia, a 
number of cities and counties, the federal government and business communities. Plays a key role 
with the Board on developing funding arrangements with these entities.  

 
The functions listed are not intended to limit specific duties and responsibilities of any particular position. 
Nor is it intended to limit in any way the right of managers and supervisors to assign, direct and control the 
work of employees under their supervision.  
 
BUDGETARY RESPONSIBILITY  

• Develops and implements, with Board approval, the Authority’s annual operating and capital budgets. 
• Leads the development and execution of a strategy to best deploy capital for investments in 

equipment, facilities, and personnel needed to enhance WMATA’s safety and quality of service.  
• Ensures full compliance with federal and jurisdictional funding and regulatory agencies.  

 
SUPERVISION  

• Has overall responsibility for the entire enterprise. Directs and oversees the Executive Management 
Team, the direct reports to the GM.  

 
KNOWLEDGE  

• Thorough knowledge of management and financial principles and practices for business operations.  
• Knowledge and understanding of customer centric principles and general practices as it relates to 

customer satisfaction improvement.  
• Knowledge of or ability to acquire knowledge of the District of Columbia, Maryland, and Virginia (DMV) 

area and the communities in the WMATA service area.  
 
SKILLS  

• Excellent communication skills to convey clear and understandable messages to various audiences.  
• Strong business and financial acumen.  
• Strong management skills to drive operational excellence and a culture of safety.  
• Skills in critical thinking, analysis and creative problem solving.  
• Skills in overseeing implementing and balancing large scale capital and operating budgets to optimize 

resources and find effective financial solutions to difficult issues.  
• Skills in influencing, negotiating and forming coalitions among various high-level stakeholders, in both 

government and the private sector.  
 
ABILITIES  

• Ability to envision and transform future operations to adapt to changing transportation needs and 
financial, regulatory and political environments.  

• Ability to direct, motivate and manage a large company with diverse employees and customers.  
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• Strong ability to work with multiple political entities, local jurisdictions, and stakeholders as well as 
federal regulators.  

• Excellent ability to build coalitions and achieve business goals and objectives.  
• Ability to respond with authority, precision and calmness in emergency situations.  
• Ability to remain composed and have political savvy to influence stakeholders.  
• Ability to dismantle complex problems and identify solutions based on analysis of multiple sources of 

data.  
• Ability to regularly multi-task numerous issues and priorities and manage the impact on important 

stakeholders.  
• Ability to be empathetic and relate to employees with respect and compassion.  
• Ability to promote diversity, equity, and inclusion in agency operations.  

 
MINIMUM QUALIFICATIONS  
 
Education  

• A high school diploma or GED.  
 
Experience  

• Ten or more years of executive-level management experience in the public or private sector for an 
organization with similar size and complexity to WMATA, or an equivalent combination of education 
and experience sufficient to successfully perform the duties of this position.  

• A track record of bold and effective leadership to develop, execute, and effectively communicate an 
inspiring and transformational vision.  

• Proven success in driving organization transformation and culture change.  
• Demonstrated success in driving operational excellence in businesses with major capital 

infrastructures, large scale unionized workforces, and significant government relations and oversight.  
• Financial management experience overseeing the development and implementation of comprehensive 

financial programs and financial systems for a multi-dimensional organization.  
 
PREFERRED QUALIFICATIONS 
 
Education 

• Bachelor’s degree or advanced degree from an accredited college or university.  
 
Experience  

• Experience with federal, state and local government processes and generally accepted principles and 
practices of public administration. Transportation systems experience (a plus/not essential) 

 
For more information or to submit a cover letter and resume, please reach out to Gregg Moser, Principal at 
K&A, at gmoser@kapartners.com.  
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