
Vendor Request for Information Questions 

The Richmond Transportation Authority (RMTA) has outlined several key areas and prepared questions regarding 
systems and services for processing image-based toll transactions. 

We ask that vendors thoroughly review the list of questions across these topics and come to the meeting prepared 
with written responses to help guide our discussion. 

Preparing responses in advance will allow us to maximize our limited meeting time to dive deeper into follow-up 
discussions based on your capabilities and offerings. 

Please send us your written responses at least two days before our meeting to paula.watson@rmtaonline.org so our 
team can review your answers in detail beforehand. 

We have thoughtfully prepared these questions and look forward to exploring tailored solutions to meet RMTA’s 
image-based tolling initiatives during this engagement. Please get in touch with Paula Watson at (804) 523-3308 
with any clarifying questions as you prepare responses. 

 

CAT. # QUESTIONS 

SE
RV

IC
ES

 

1 Can your firm deliver complete services for processing images, managing the accounts, noticing, 
payment processing, collections, and adjudication? 

2 Would your firm consider utilizing RMTA staff to process image-based toll transactions? 

3 Is your firm interested in a guaranteed toll model? 

4 Does your firm have contracts with any toll agency participating in revenue sharing? 
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5 What image capture and review technologies do you utilize for license plate identification? 

6 How accurate are your review processes? What quality control measures are in place? 

7 Can your systems integrate with state DMV systems for vehicle registration data and 
enforcement? 

8 What functionality and files will you need to interface with our electronic toll collection (ETC) 
system? 

9 How do you ensure your firm will not send EZPass customers notices for unpaid tolls? 

10 What customer payment options and channels do you enable for pay-by-plate transactions? 

mailto:paula.watson@rmtaonline.org


Vendor Request for Information Questions 

CAT. # QUESTIONS 
In

te
gr

at
io

n 
W

ith
 

O
th

er
 S

ys
te

m
s 

11 Can your systems integrate and share data between our roadside collection systems, VDOT back 
office, and customer service portals? 

12 Do you have experience with integrating your solutions with the A-to-Be system? 
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13 What image capture and review processes do you utilize for license plate identification? 

14 Do you foresee problems with the Commonwealth of Virginia legislation for processing image-
based toll transactions for collection? 

15 What dispute resolution process is in place for handling customer complaints/questions? 

16 At what point is an image-based toll transaction considered uncollectable, and what happens 
next? 

17 Would your firm prefer RMTA to manage the adjudication process? 
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19 Does your firm offer account status dashboards? 

20 How are data integrity, completeness, and accuracy measures validated? 
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21 What key performance indicators do you track and optimize to ensure accuracy and maximized 
revenue collection? 

22 Can you share metrics and performance benchmarks from existing client implementations 
related to match rates, collection rates by notice, dispute rates, etc.? 
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 23 How long are typical implementations? 

24 What post-implementation support plans are available? 
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26 
What processes confirm compliance with the Commonwealth of Virginia statutes and 
regulations for customer notifications and collections? 
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What payment structure is preferred for image-based toll transaction collection? Does it vary 
based on the number of notices, degree of skip tracing, collections, and courts for adjudication? 
OR is it solely based on the number of daily transactions processed? 

28 
Does your firm have a different financial structure for collecting in-state image-based (plate) 
transactions? 
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 29 Can you provide pricing tiers or structures for transactions processed rather than fixed pricing? 

30 What options exist for shared risk/reward pricing models? 

31 Do you sign longer-term contracts or short-term renewable agreements? 

 
  

 

 

 

 

 

 

 

 

 

 


